
 
 

HILLSBOROUGH BOARD OF COMMISSIONERS 
FY08 Planning Retreat 

Saturday, January 27, 2007 – 9:00 a.m. – 4:00 p.m. 
Holiday Inn Express 

 
 

I. Welcome - Mayor               
• Introductions (Facilitator, School of Government Advisor, Board, & Staff) 
• Review agenda and set retreat ground rules 

 
II. Looking to the Future         

• What is our vision for Hillsborough? 
• How does this vision look to our citizens and community?       
• What is our mission? 

         
III. Charting the Course – Strategic Priorities/Focus Areas         

• Review current strategic priorities/focus areas 
• Make additions, deletions, or modifications 
• Discuss what these strategic priorities/focus area mean   

 
IV. Perspectives 

• Review proposed “perspectives” and definitions 
• Discuss and make adjustments 

        
V. Town-wide Objectives Used to Implement Strategic Priorities/Focus Areas  

• Exercise to develop draft objectives 
• Discuss what these objectives mean      

 
VI. Assign tasks and identify next steps        
 
VII. Presentation & Discussion Regarding Service Areas with Very Low Water Pressure    

    
VIII. Evaluate meeting           

 
IX. Adjourn   (4:00 p.m.)  
 
 
Note:  Breaks and lunch time will be set as needed during the day.       

  
 


