AGENDA
Board of Commissioners Monthly Workshop
Monday, February 26, 2007 — 7:30 p.m.
Town Barn

1. Open the Workshop

2. Agenda Changes & Agenda Approval

3. Discussion with the Orange County School Board

4. Committee Updates and Reports

5. Update from the Town Manager on the Code Red Reverse 911 System I mplementation
6. Update from Chief Birkhead on Police Department Operations

7. Discuss How Best to Respond to Citizen E-mails Sent to the Board of Commissioners

8. View Chapel Hill Orange County Visitor's Bureau “Welcome to Orange County” DVD (6:00
minutes)

9. Closed Session to Discuss 1) Asphalt Plant Litigation, 2) Personnel Matters

10. Other

11. Adjourn
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