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ADMINISTRATION OF ENTERPRISE
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ADMINISTRATION OF ENTERPRISE - BUDGET HIGHLIGHTS

KEY OPERATIONS/FUNCTIONS:
o This budget unit is used to account for costs in the General
Fund that directly benefit the Water and Sewer fund.

FY 08 MAJOR ACCOMPLISHMENTS:
o N/A

FY 09 MAJOR BUDGET CHANGES/NEW REQUESTS/FOCUS AREAS:
o None.

ACTION PLAN PRIORITIES (OBJECTIVES & STRATEGIES):
¢ None.

10-YR FINANCIAL FORECAST: KEY ISSUES & HIGHLIGHTS:
e None.

BALANCED SCORECARD: ANALYSIS & RESPONSES:
e N/A
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BUDGET SUMMARY:

FYO06

FYO07 FYO08 FYO09 $ %

Cost Area Actual Actual Estimate Budget Change Change Comments
Personal Services 0 0 0 0 0 0.0%
Operations 0 0 0 0 0 0.0%
Capital Outlay 0 0 0 0 0 0.0%
Debt Service 0 0 0 0 0 0.0%
Cost Allocations 740,600 789,800 866,910 964,369 97,459 11.2%
Transfers 0 380,760 460,000 0 (460,000) -100.0%
Total $740,600 $ 1,170,560 $1,326910 $964.369 $ (362,541) -27.3%
% Change 58.1% 13.4% -27.3%
FTE 0.00 0.00 0.00 0.00
FINANCIAL FORECAST:
FY1 FY11 FY12 FY1 FY14 FY1 FY1 FY17 FY1
Cost Area Proj(.) Proj. Proj. Projs. Proj. Proj? Projé Proj. Prof Comments
Personal Services 0 0 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0 0 0
Capital Outlay 0 0 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0 0 0
Cost Allocations 1,058,511 1,126,793 1,130,864 1,173,825 1,223,720 1,277,267 1471476 1514474 1,605,762
Transfers 0 0 0 0 0 0 0 0 0
Total $1058511 $ 1126793 $1130864 $ 1173825 $1223720 $ 1277267 $ 1471476 $ 1514474 $ 1605,762
% Change 9.8% 6.5% 0.4% 3.8% 4.3% 4.4% 15.2% 2.9% 6.0%
FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
BUDGET & BALANCED SCORECARD HIGHLIGHTS:
Financial Forecast
$1,800,000
$1,600,000 1
$1,400,000 ] —
$1,200,000 —— — — ] -
$1,000,000 - —
$800,000 - —
$600,000 - -
$400,000 - -
$200,000 - -
$-
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
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ADMINISTRATION OF ENTERPRISE

FY06 FYO07 FY08 FY09 $ %
Account Name Actual Actual Estimate Budget Change Change Comments

Cost Allocations
Cost Allocation - Governing Body 50,000 50,000 55,000 76,895 21,895 39.8% Updated cost allocation formula
Cost Allocation - Administration 255,000 265,000 320,000 385,484 65,484 20.5% Asst. Town Mgr. moved from Public Works to Admin.
Cost Allocation - Finance 205,000 210,000 220,000 212,390 (7,610) -3.5%
Cost Allocation - Fleet Maintenance 151,600 179,800 166,910 183,208 16,298 9.8%
Cost Allocation - Ruffin-Roulhac 24,000 40,000 30,000 41,225 11,225 37.4% Updated cost allocation formula
Cost Allocation - Special Appropriations 0 0 0 0 0 0.0%
Cost Allocation - Safety & Risk Mgmt. 55,000 45,000 75,000 69,167 (5,833) -7.8% Safety Officer shared with General Fund
Cost Allocation - Stormwater 0 0 0 (4,000) (4,000) 0.0% Stormwater's portion of JetWash & TV/camera

Cost Allocations Subtotal 740,600 789,800 866,910 964,369 97,459 11.2%
Transfers
Transfer to Water Capital Reserve Fund 0 192,525 300,000 0  (300,000) 0.0%
Transfer to Sewer Capital Reserve Fund 0 188,235 160,000 0 (160,000) 0.0%

Transfers Subtotal 0 380,760 460,000 0 (460,000) -100.0%

Administration of Enterprise Total $ 740,600 $ 1,170,560 $ 1,326,910 $ 964,369 $ (362,541) -27.3%
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ENGINEERING

211




ENGINEERING - BUDGET HIGHLIGHTS

KEY OPERATIONS/FUNCTIONS:

o The Engineering Department manages the utilities operations for
the Town. It monitors requirements of the NC Division of
Water Quality and NC Division of Environmental Health-Public
Water Supply Section to ensure that the utility system is
operating properly. The Department also reviews all proposed
expansions of the utility system, administers development
projects, and provides engineering advice to Town departments
as needed.

EY 08 MAJOR ACCOMPLISHMENTS:

o Updated written specifications for water & sewer construction.

e Managed WWTP Study project, Tuliptree Drive Sewer Phase 1
construction project, Cates Creek Sewer Outfall construction
project, and Lakeshore Sewer Outfall project funding
application and approval process.

o Gave facilities tours to new Water Sewer Advisory Committee
members.

o Held quarterly utilities employee input meetings, including joint
meeting in December.

e Town Engineer Elected to the Executive Committee of
Professional Engineers of NC as National Director and served as
Chairman of Professional Engineers in Government (practice
division of PENC).

o Established “hillsboroughnc.org” email addresses for Board
members and additional Town employees.

FY 09 MAJOR BUDGET CHANGES/NEW REQUESTS/FOCUS AREAS:

e The Utility Inspector salary, supplies, telephone, etc. are being
moved to Engineering from Wastewater Collection. His work is
nearly all with Engineering, and this will allow the Town
Engineer to better track the Inspector’s expenditures.

e The Assistant Utilities Director is currently salaried through the
Engineering Department, but his training and telephone is not.
These are being moved to Engineering this year.

o A large increase is requested for Travel & Training, partly to
accommodate the Assistant Utilities Director and Utility
Inspector move to the department, but also to encourage more
attendance at various conferences both in NC and across the US.
Conferences expose our higher level employees to other utility
workers and their methods, and give great learning opportunities
from a variety of topics. Due to the Engineer’s and Inspector’s
involvement in several organizations (Rural Water Association,
Professional Engineers of NC, American Backflow Prevention
Association, American  Rainwater Catchment  Systems
Association, American Water Works Association, and Water
Environment Federation), they both are on committees or are
part of the leadership of some of these organizations as well.

ACTION PLAN PRIORITIES (OBJECTIVES & STRATEGIES):

o Attend meetings of the Triangle Area Water Supply Monitoring
Project.

e Provide staff support to the Water & Sewer Advisory
Committee meetings.

e Update and increase key information about utilities operations
on the Town website.

e The Water Quality Report and Wastewater Quality Report will
be made available to customers on the Town website, at the
Town Hall, and Town Hall Annex. Water Quality Report will
also be mailed to all customers.

o Update the 20-year Utilities Capital Improvement Plan.

o Conduct weekly on-site monitoring of the West Fork of the Eno
Reservoir.

10-YR FINANCIAL FORECAST: KEY ISSUES & HIGHLIGHTS:
e GIS Maintenance/Updates, $20,000 continued annual
maintenance funding.

BALANCED SCORECARD: ANALYSIS & RESPONSES:

o Department is active in professional organizations.

e 100% of Engineering Department employees (4) are
State certified.

e Required reports are being produced and are on-time.

e Have begun reviewing our website information
regularly and providing updates.

o Construction plans being reviewed more than doubled
in 2007 vs. 2006.

o Quality of utilities plans submitted was slightly lower
(50% of submitted plans were approved in 2007 vs.
65% in 2006).
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BUDGET SUMMARY:

FY06 FY07 FYO08 FY09 $ %
SRR Actual Actual Estimate  Budget Change Change (RIS
Personal Services 164,370 231,198 261,544 331,518 69,974 26.8%
Operations 84,979 84,378 102,600 84,000 (18,600) -18.1%
Capital Outlay 0 0 8,500 30,000 21,500 252.9%
Debt Service 0 0 0 0 0 0.0%
Total $ 249349 $ 315576 $ 372,644 $ 445518 $ 72,874 19.6%
% Change 26.6% 18.1% 19.6%
FTE 3.00 3.00 3.00 4.00 FY09-Move Inspector from WWColl. to Engineering
FINANCIAL FORECAST:
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Cost Area X X X : ) : X i X Comments
Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj.
Personal Services 350,715 370,999 392,460 415,167 439,192 464,612 491,507 519,964 550,072
Operations 55,200 56,900 58,500 60,100 61,900 63,700 105,600 67,400 69,200
Capital Outlay 0 0 9,750 0 0 0 10,500 37,000 0
Debt Service 0 0 0 0 0 0 0 0 0
Total $ 405,915 $ 427,899 $ 460,710 $ 475,267 $ 501,092 $ 528,312 $ 607,607 $ 624,364 $ 619,272
% Change -8.9% 5.4% 7.7% 3.2% 5.4% 5.4% 15.0% 2.8% -0.8%
FTE 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
BUDGET & BALANCED SCORECARD HIGHLIGHTS:
Financial Forecast
$700,000
$600,000 -
$500,000 -
$400,000 - |
$300,000 |
$200,000 -
$100,000 -
$_
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
% of Expenditures Compared to Originally Adopted % of Employees with Water and/or Wastewater
Budget Certificaitons
100.0% 90.0%
90.0% - 80.0% -
80.0% |  70.0%
70.0% 4 60.0% |
60.0% -
50.0% -
50.0% .
40.0% - 40.0%
30.0% - 30.0% -
20.0% - 20.0%
10.0% — 10.0% -
0.0% 0.0%
FYO06 FYO07 FYO08 FY09 FYO06 FYOQ7 FYO08 FY09
Actual Actual Target Target Actual Actual Target Target
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ENGINEERING

FY06 FYO07 FYO08 FY09 $ %
Account Name Actual Actual Estimate  Budget Change Change Comments
Personal Services
Overtime 0 0 0 3,000 3,000 0.0% util. Inspector subject to OT compensation
Salaries - Regular 129,247 183,401 205,800 257,218 51,418 25.0% FY09-Move Inspector from WWColl. to Engineering
FICA 9,859 14,245 15,744 20,580 4,836 30.7%
Hospitalization 11,832 15,726 17,300 22,300 5,000 28.9%
Life Insurance 602 911 1,200 1,500 300 25.0%
Dental Insurance 528 773 900 1,200 300 33.3%
Retirement 6,214 8,883 10,300 12,860 2,560 24.9%
Supplemental Retirement - 401K 6,088 7,259 10,300 12,860 2,560 24.9%
Personal Services Subtotal 164,370 231,198 261,544 331,518 69,974 26.8%
Added Asst Utilities Dir & Inspector training &
Operations increasing emphasis on training and exposure
Travel & Training 2,383 2,871 4,300 10,400 6,100 141.9% to conferences
PENC Conference 6/09 2,000 Keel
GIS/GPS Course 1,800 Lloyd
NC AWWA Conf & School 2,000 Keel, Baker, Lloyd, Vance
Amer Backflow Prevention Assoc Conf. 1,200 Lloyd
National & NC Rural Water Conf 1,700 Keel, Lloyd, Baker
Amer Rainwater Catchment Systems Assoc Conf. 1,200 Keel
Misc. Workshops/Seminars 500 Keel, Baker, Lloyd, Vance
Travel Allowance 83 4,067 4,600 4,800 200 4.3% Car allowance for Engineer in lieu of purchasing
Telephone/Internet 442 420 600 2,100 1,500 250.0% Inspector & Asst Util Dir. moved to Engr Dept
1 smart phone @ $65/month 780
2 direct connect phones @ $55/month 1,320
Fuel 707 1,702 1,600 3,000 1,400 87.5% Asst. Utilities Director's & Inspector's vehicles
Supplies - Office 753 7,511 2,600 3,000 400 15.4% Moved Utility Inspector to department
Supplies - Departmental 336 3,618 3,400 4,000 600 17.6% Moved Utility Inspector to department
Cont. Services - GIS Implementation 75,398 43,294 50,000 50,000 0 0.0% Initial work to end FY10, updates & maint beyond
Cont. Services-GIS Maintenance/Updates 0 16,213 0 0 0 0.0%
Cont. Services- Update Cap Fees/Rates 0 0 30,000 0  (30,000) -100.0% uUpdate fees due to massive WWTP plant upgrade
Dues & Subscriptions 2,569 2,620 3,200 4,000 800 25.0% costs, maybe update Water as well
Upper Neuse River Dues 1,475 1,549 1,800 2,200 400 22.2% 22% dues increase in FY09
Miscellaneous 833 512 500 500 0 0.0%
Operations Subtotal 84,979 84,378 102,600 84,000 (18,600) -18.1%
Capital Outlay
Capital - Photogrammetry/GIS Data OC 0 0 8,500 0 (8,500)  -100.0% share of aerial photography update cost w/OC
Capital - Vehicle 0 0 0 30,000 30,000 0.0%
Replc. Vehicle #66 30,000 Replace Asst. Dir.'s vehicle w/hybrid SUV
Capital Outlay Subtotal 0 0 8,500 30,000 21,500 252.9%
Engineering Total $249,349 $315576 $372,644 $445518 $ 72,874 19.6%
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BILLING & COLLECTIONS
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BILLING & COLLECTIONS - BUDGET HIGHLIGHTS

KEY OPERATIONS/FUNCTIONS:
¢ Billing and Collections gathers water usage data, produces
monthly water and sewer bills, and collects utility bill payments
as well as other revenues for Town departments. The
department also serves as the main information center for the
Town, providing one-on-one customer service to Town
residents.

FY 08 MAJOR ACCOMPLISHMENTS:

o Decreased production time on monthly utility statements three to
four hours each month by replacing 10-year-old line printer with
laser model that is three times faster.

e Replaced utility meter reading software with more advanced
software capable of detecting leaks and backflow; measuring
rate of flow; and recording actual water usage to the gallon.

e Changed process for setting up new utility accounts, which
offers greater recourse for collection.

e Submitted $89,350 of utility bad debt to the Debt Setoff
Clearinghouse for collection.

o Collected $26,157 in bad debt through Clearinghouse bringing
total collected in a four-year period to $80,995.

o Collected $3,212 in utility donations.

o Promoted water bill payment by bank draft for three months by
offering sign-up incentive of $10.

FY 09 MAJOR BUDGET CHANGES/NEW REQUESTS/FOCUS AREAS:

o Complete the radio read meter change-out project ($750,000)
and reduce meter reading staff by one.

e Change Menu-Based Utility Application to Windows Database
Application ($2,700) for new and expanded features, including
the ability to install unlimited metered and flat rate charges.

e Change Menu-Based Work Order System to Windows Database
System ($1,700) to expand work order history, provide space for
unlimited notes and install tracking and reporting feature.

o Implement a second billing cycle to reduce month-end workload
on collection clerks and meter readers and to shorten the time
between meter reads and billing in routes that bill 31 to 45 days
after usage.

o Replace 1999 Ford Ranger Truck ($30,000). Total repair costs
have exceeded purchase price of vehicle.

ACTION PLAN PRIORITIES (OBJECTIVES & STRATEGIES):

o Outsource the meter replacement project in FY08 and complete
the change-out in FYQ9 before the development of Waterstone, a
337-acre development that is expected to increase the Town’s
population by 25 percent.

¢ Conduct an automatic bank draft campaign, offering a $10 credit
to customers signing up for utility bank draft.

e Train collection clerks on new Windows database system for
utilities and work orders.

o Collaborate with Engineering Department to program location
of residential water meters in GIS system. This will be critical,
as the usual location of some meters will be forgotten over time
with radio-read meters.

o Improve the helpfulness of staff rating on the customer survey
by providing customer service awareness training.

10-YR FINANCIAL FORECAST: KEY ISSUES & HIGHLIGHTS:
o Hire part-time collection clerk and expand front customer
service counter if second billing cycle proves to be ineffective,
impractical or impossible.

BALANCED SCORECARD: ANALYSIS & RESPONSES:
o Citizens were kept informed of important issues and service-
related items by placing public service messages on or in each of
the monthly utility statements.

o First Citizen Survey results were favorable, with 83.10
percent of respondents saying Finance/Billing and Collection
Staff are helpful.

o Completed first automatic draft promotion. The promotion
offered a $10 credit to new utility draft customers.  Eighty-
Four customers (2 percent) responded to the offer, increasing
the total percentage of customers on bank draft to 17 percent.

o Emergency preparedness was enhanced by updating some 300
customer records for CodeRed notification.
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BUDGET SUMMARY:

FY06 FY07 FY08 FY09 $ %
Cost Area Actual Actual Estimate Budget Change Change Sk
Personal Services 266,214 284,021 302,790 364,590 18,769 6.6%
Operations 218,880 96,907 126,500 126,900 29,593 30.5%
Capital Outlay 0 8,550 3,450 40,800 (5,100) -59.6%
Debt Service 0 0 0 129,615 0 0.0%
Total $485094 $389478 $ 432,740 $ 661905 $ 43,262 11.1%
% Change -19.7% 11.1% 53.0%
FTE 6.00 6.00 6.00 7.00 FY09-Move B/C Supervisor from GF-Admin.
FINANCIAL FORECAST:
Cost Area FYl_O FYl_l FY1_2 FY1_3 FY1_4 FY1_5 FY1_6 FY1_7 FY1_8 SRS
Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj.

Personal Services
Operations

385,658 407,950 431,537 456,494 482,900 510,841 540,405 571,687 604,786
144,685 166,344 175,186 191,021 205,137 220,233 157,775 159,479 164,628

Capital Outlay 0 24,000 0 10,000 0 0 0 22,000 12,000
Debt Service 129,615 129,615 129,615 129,615 129,615 129,615 0 0 0
Total $ 659,958 $ 727909 $ 736,338 $ 787,129 $ 817,652 $ 860,688 $ 698,180 $ 753,165 $ 781414
% Change -0.3% 10.3% 1.2% 6.9% 3.9% 5.3% -18.9% 7.9% 3.8%
FY10-Reduce Meter
FTE 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 Readersby 1

BUDGET & BALANCED SCORECARD HIGHLIGHTS:

$1,000,000
$800,000
$600,000
$400,000
$200,000

$-

Financial Forecast

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18

217




BILLING & COLLECTIONS

FYO06 FYO07 FYO08 FY09 $ %
Account Name Actual Actual Estimate Budget Change Change Comments
Personal Services
Overtime 697 570 600 1,000 400 66.7%
Salaries - Regular 201,215 210,446 223,543 271,600 48,057 21.5% FY09-Move B/C Supervisor from GF-Finance
FICA 15,333 16,139 17,147 21,730 4,583 26.7%
Hospitalization 27,887 34,416 34,500 39,000 4,500 13.0%
Life Insurance 1,479 1,567 1,700 2,100 400 23.5%
Dental Insurance 1,244 1,692 1,700 2,000 300 17.6%
Retirement 9,702 10,162 11,800 13,580 1,780 15.1%
Supplemental Retirement - 401K 8,657 9,029 11,800 13,580 1,780 15.1%
Personal Services Subtotal 266,214 284,021 302,790 364,590 61,800 20.4%
Operations
Travel & Training 268 912 1,000 2,000 1,000 100.0%
Postage 16,982 18,183 19,500 20,500 1,000 5.1%
Telephone/Internet 3,529 2,699 2,700 2,900 200 7.4%
Maintenance - Equipment 0 0 1,000 1,000 0 0.0%
Fuel 6,682 6,707 7,000 5,000 (2,000) -28.6% Number of vehicles reduce by 1 in FY09
Supplies - Office 4,146 2,345 3,000 3,600 600 20.0%
Departmental Supplies - Billing & Coll 4,987 8,443 10,000 11,000 1,000 10.0%
Departmental Supplies - Meter Reading 154,333 34,701 42,700 45,000 2,300 5.4% New Residential & Commercial Meters
Supplies - Data Processing 0 0 0 5,100 5,100 0.0% Replc. front desk computer & printer-$5,100
Large Meter Replacement 4,635 0 0 0 0 0.0%
Non-Capital Outlay 0 0 14,000 0 (14,000)  -100.0%
Rental - Uniforms 1,599 1,042 1,500 1,600 100 6.7%
Cont. Services - Folder/Buster 1,426 1,468 1,500 1,600 100 6.7%
Cont. Services - Meter Service 5,850 2,318 3,000 5,000 2,000 66.7%
Cont. Services - W/S Rate Study 4,036 4,999 4,000 4,000 0 0.0%
Cont. Services-Online Utility 0 2,394 2,800 3,000 200 7.1%
Miscellaneous 5,407 5,696 1,000 1,500 500 50.0% Pulled out credit/debit card fees
Misc.- Credit/Debit Card Fee 0 0 6,800 7,000 200 2.9% Previously paid under misc.
Utility Assistance 5,000 5,000 5,000 6,500 1,500 30.0% Per WSAC recommendation
Vehicle Tax & Tags 0 0 0 600 600 0.0%
Operations Subtotal 218,880 96,907 126,500 126,900 400 0.3%
Capital Outlay
Capital - Equipment 0 8,550 0 5,800 5,800 0.0% FY09-Handheld Unit w/Craddle
Capital - Vehicles 0 0 0 30,000 30,000 0.0% Repc. Vehicle # 797
Capital - Data Processing Equipment 0 0 3,450 5,000 1,550 44.9% Replc. Printer @ $10K split 50/50 w/Finance
Capital Outlay Subtotal 0 8,550 3,450 40,800 37,350  1082.6%
Debt Service
Capital Lease 0 0 0 129,615 129,615 0.0%
Meter Change Out Project 129,615 $750k @ 5% for 7 yrs
Debt Service Subtotal 0 0 0 129,615 129,615 0.0%
Billing & Collections Total $485094 $389,478 $ 432,740 $ 661,905 $ 229,165 53.0%
-19.7% 11.1% 53.0%
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WATER TREATMENT PLANT
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WATER TREATMENT PLANT - BUDGET HIGHLIGHTS

KEY OPERATIONS/FUNCTIONS:

e The Water Treatment Plant Department treats water from the
Eno River to meet State drinking water standards as required by
the NC Division of Environmental Health-Public Water Supply
Section. The Department also tests the drinking water in its in-
house State certified laboratory in order to provide safe, quality
drinking water to the citizens of Hillsborough.

FY 08 MAJOR ACCOMPLISHMENTS:

« No Violations.

o Passed all lead & copper testing.

o Achieved energy savings due to variable frequency drives
(dimmer switch) at raw water pump station.

e Completed first round of Unregulated Contaminants Monitoring
Rule 2 (UCMR2) sampling, & Stage 1 & 2 disinfection by-
products rule (DBP) sampling.

FY 09 MAJOR BUDGET CHANGES/NEW REQUESTS/FOCUS AREAS:
e ITT Service Contract to biannually evaluate & maintain filter
systems.
e Purchase and implement energy audit items.
o Purchase security and surveillance equipment.
o Floran Filter Analysis to evaluate and deep clean filters every 3
years.

ACTION PLAN PRIORITIES (OBJECTIVES & STRATEGIES):
o Operate plant in compliance with State and Federal regulations,
with no notices of violation.
o Perform load testing and preventive maintenance of generator.
o Have at least one operator advance their certification to a higher
level.
e Provide ongoing training opportunities for operators’
certification requirements.
Continue conducting quarterly staff/employee input meetings.
Realize no work place accidents.
Encourage off peak hours of operation to save energy costs.
Meet Total Trihalomethanes (TTHM), Haloacetic Acid (HAA),
and Total Organic Carbon (TOC) standards through usage of
ammonia and carbon feeds.
o Optimize efficiency of the water treatment plant.

10-YR FINANCIAL FORECAST: KEY ISSUES & HIGHLIGHTS:
o Contract services for outside venders.
o Part-time employee to reduce overtime and free up chief
operator.
Implement energy audit items.
Conduct floran filter analysis.
Control cost.
Purchase compact SUV hybrid.

BALANCED SCORECARD: ANALYSIS & RESPONSES:

WTP is active in cross-training.

100% of WTP Employees are State Certified.

None participate in professional organizations.

No violations/NOVs.

Gave tour of WTP to kids (Brownie Troop).

Treated water increasing slowly since 2005.

Cost to operate rising about $0.08/1000 gallons per year.
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BUDGET SUMMARY:

FY06 FYO07 FY08 FY09 $ %
Szsi Arze Actual Actual Estimate Budget Change Change ST
Personal Services 369,936 376,257 402,492 434,193 31,701 7.9%
Operations 253,151 295,719 301,900 364,900 63,000 20.9%
Capital Outlay 7,500 0 44,600 33,000 (11,600) -26.0%
Debt Service 0 214,204 114,745 112,718 (2,027) -1.8%
Total $ 630,587 $886,181 $863,737 $944811 81,074 9.4%
% Change 40.5% -2.5% 9.4%
FTE 6.00 6.00 6.00 6.50 FYO09 - PT Operator
FINANCIAL FORECAST:
FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18
Cost Area Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Comments
Personal Services 458,483 484,715 512,454 541,789 572,812 605,618 640,313 677,004 715,806
Operations 354,204 366,595 396,002 389,032 393,597 445,105 429,568 437,996 472,999
Capital Outlay 31,000 0 58,600 0 15,000 42,000 40,000 0 60,000
Debt Service 110,690 108,663 106,635 104,608 102,580 100,552 232,956 230,928 228,901
Transfers 260,000 0 160,000 0 50,000 0 0 60,000 0
Total $1214377 $ 959973 $ 1233691 $ 1,035429 $ 1133988 $ 1193276 $ 1342837 $ 1405928 $ 1.477,707
% Change 28.5% -20.9% 28.5% -16.1% 9.5% 5.2% 12.5% 4.7% 5.1%
FTE 6.50 6.50 6.50 6.50 6.50 6.50 6.50 6.50 6.50
BUDGET & BALANCED SCORECARD HIGHLIGHTS:
Financial Forecast
$2,000,000
$1,500,000
$1,000,000 1 ] —
$500,000 | |
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Cost per 1,000 Gallons of Treated Drinking Water
$1.80
$1.60
$1.40
$1.20
$1.00
$0.80
$0.60
$0.40
$0.20 -
$0.00 . . :
FY06 FY07 FY08 FY09
Actual Actual Target Target
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WATER TREAMENT PLANT

FYO06 FYO07 FY08 FY09 $ %
Account Name Actual Actual Estimate = Budget Change Change Comments
Personal Services
Overtime 20,652 25,225 25,100 18,000 (7,100) -28.3% More OT in FY07 due to being short staffed
Salaries - Regular 263,020 267,893 284,600 306,900 22,300 7.8% Not fully staffed for all of FY07
FICA 20,643 21,488 23,692 24,555 863 3.6%
Hospitalization 35,496 30,911 34,500 33,500 (1,000) -2.9%
Life Insurance 1,679 1,593 1,900 2,000 100 5.3%
Dental Insurance 1,584 1,520 1,700 1,700 0 0.0%
Retirement 13,569 14,141 15,500 15,345 (155) -1.0%
Supplemental Retirement - 401K 13,293 13,488 15,500 15,345 (155) -1.0%
Personnel Expansion - Personnel Costs 0 0 0 16,848 16,848 0.0% PT Operator
Personal Services Subtotal 369,936 376,257 402,492 434,193 31,701 7.9%
Operations
Travel & Training 1,869 1,858 3,500 3,700 200 5.7% Encouraging increase in training opportunities
Telephone/Internet 5,431 5,292 5,700 5,800 100 1.8%
Postage 0 0 0 500 500 0.0%
Utilities 62,099 110,387 94,000 99,000 5,000 5.3% 5% Duke Power rate increase expected
Maintenance - Equipment 12,625 7,472 13,500 14,000 500 3.7%
Maintenance - Buildings 0 2,927 3,200 3,300 100 3.1% Funds for Repair/Maintenance
Fuel 2,829 2,853 5,100 5,500 400 7.8%
Chemicals 102,427 81,497 85,000 87,000 2,000 2.4% Added ammonia & carbon feed in FY06
Supplies - Departmental 36,193 26,605 26,000 27,000 1,000 3.8%
Supplies - Safety 1,934 2,454 3,000 14,200 11,200 373.3%
Misc. Safety Supplies 3,200
4 Scotts Air Packs @ $2,750 each 11,000 If have a chlorine leak operators escape safely
Outside Lab Services 7,971 7,261 18,000 29,000 11,000 61.1% Initial Distr. System Eval. req'd in FY08&09
Rental - Uniform 4111 4,166 4,200 4,400 200 4.8%  additional TTHM & HAA monitoring req'd
Filtration Controls Testing 0 0 0 6,000 6,000 0.0% To calibrate filter controls
Cont. Services - Instrumentation Maint 5,776 3,972 4,100 5,700 1,600 39.0%
Cont. Services - Vibration Analysis 400 0 0 0 0 0.0%
Cont. Services/Generator Load Testinc 1,240 4,332 4,500 4,500 0 0.0% Generator maintenance & tests for unit
Purchase Water & Resale 0 0 100 100 0 0.0%
Dues & Subscriptions 1,080 1,080 3,100 3,200 100 3.2%
Alum Sludge Removal 0 30,230 25,000 26,000 1,000 4.0% Incr. due to hauling & lack of drying facilities
Floran Filter Cleaning 0 0 0 22,000 22,000 0.0% To prolong the life of the filters
Miscellaneous 2,731 551 700 700 0 0.0%
Consumer Confidence Report 4,435 2,783 3,200 3,200 0 0.0%
Personnel Expansion - Operations Costs 0 0 0 100 100 0.0% PT Operator
Operations Subtotal 253,151 295,719 301,900 364,900 63,000 20.9%
Capital Outlay
Capital - Energy Audit Items 0 0 0 27,000 27,000 0.0% Variable frequency drive pump & replc.
Capital - Buildings & Improvements 7,500 0 0 6,000 6,000 0.0% rollup doors
Capital - Misc. Plant & Lab Equipment 0 0 15,800 0 (15,800) -100.0% Metering pumps, Analyzer, & Turbidmeter
Cap Imp - Lake BJ Dam Eval/Sed Survey 0 0 28,800 0 (28,800) -100.0% Evaluate 50 yr-old dam & sediment retained
Capital Outlay Subtotal 7,500 0 44,600 33,000 (11,600) -26.0%
Debt Service
Revolving Loan 0 214,204 114,745 112,718 (2,027) -1.8%
WTP Upgrade 112,718 Debt Retired in FY26
Debt Service Subtotal 0 214,204 114,745 112,718 (2,027) -1.8%
Water Treatment Plant Total $630,587 $886,181 $863,737 $944,811 $ 81,074 9.4%
% Change 40.5% -2.5% 9.4%
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WEST FORK ENO RESERVOIR - BUDGET HIGHLIGHTS

KEY OPERATIONS/FUNCTIONS:

e The West Fork Eno Reservoir provides a supply of water for
treatment and distribution by the Town. The WFER
supplements stream flow in the Eno River and boosts water
availability during dry periods, typically June through
November.

EY 08 MAJOR ACCOMPLISHMENTS:

o Anticipate completion of new SCADA system. We will
eliminate a $600 annual cost for a telephone line with the new
system’s operation.

o Erected signs around the perimeter of the reservoir to give notice
against trespassing.

o Completed an evaluation of the status of the water quality ponds
and the Hatley wetlands property and submitted it to the Army
Corps of Engineers (COE) for their review. All of the
conditions of their permit were not met following construction
of the WFER, and there is significant compliance work
remaining. We are awaiting word from the COE to proceed.

o Repaired cracking and loss of expansion joint material on the
concrete spillway.

o Erected duck houses to give habitat to some of the wildlife at the
WFER.

FY 09 MAJOR BUDGET CHANGES/NEW REQUESTS/FOCUS AREAS:

e Monitor Lake Orange Automation/Flow - $25,000 — Orange
County has expressed interest in automating its controls at Lake
Orange, which is in the best interest of the Town. As such, the
Town has offered to pay part of the costs of this project. It is
uncertain at this time if the County will go through with the
project.

o Wetlands Design/Construction - $100,000 (FY09), $200,000
(FY10) - This work is still outstanding from the original
construction project. Approximately $300,000 was remaining in
the construction funds, and will be utilized to come into
compliance with our COE mitigation plan.

o Interior Riser Work Platforms - $80,000 — Over the last year we
have had problems with 2 of the release valves at the reservoir.
One of these is stuck and we cannot access it due to its height.
The three valves are 12 feet, 22 feet, and 32 feet off the bottom
of the riser structure. Work platforms are needed to provide
easy access to each of the valves for maintenance.

ACTION PLAN PRIORITIES (OBJECTIVES & STRATEGIES):
o Continue weekly monitoring of the WFER.
e Check monitoring wells and slope drain manholes twice yearly.
o Check water quality ponds annually.
« Initiate wetlands design and construction at Hatley property in
Person County.

10-YR FINANCIAL FORECAST: KEY ISSUES & HIGHLIGHTS:

o Drawdown Frequency Matrix — $25,000 (FY10) — A consultant
will be hired to examine the WFER, Lake Orange, and Eno
River data to develop a matrix to be used to calculate the
probability of the Town running out of source water. The Neuse
River Basin Hydrologic Model is currently being developed by
the State, and is expected to be complete by Fall 2009. That
data will likely be helpful in the development of our matrix.
OWASA has developed their own matrix, and the Town’s
matrix will likely be very similar.

e Phase Il Study, Design, & Funding — $200,000 (FY13) -
Proposed to begin the study phase in FY13, this work will
review the existing facility and determine what work needs to be
done to construct Phase 11, as well as identify funding sources.
Design will follow.

e Phase Il Construction — $3,000,000 (FY14) Continue to monitor

water usage and need for additional capacity. Phase Il will
likely not be needed until FY15. It will consist of adding 10
feet of concrete to the dam overflow, raising 2 NCDOT roads,
and clearing of timber.

e The largest budget issue of the WFER is the payment of debt
for its construction. We currently have 12 years remaining to
retire all current WFER debt (bonds in FY18, loan in FY20)

BALANCED SCORECARD: ANALYSIS & RESPONSES:

o Similar number of “full” days in 2006 & 2007, 2 months more
than in 2005.

o Similar amount of rainfall in 2006 & 2007 (about 40”), up
from both 2004 (38”) & 2005 (34”).

o Staff is visiting WFER at least once per week.

224




BUDGET SUMMARY:

FYO06 FYO07 FYO08 FYO09 %
Gl /e Actual Actual Estimate Budget Ch:nge Change Cman s
Personal Services 0 0 0 0 0 0.0%
Operations 15,565 14,094 20,500 19,400 (1,100) -5.4%
Capital Outlay 8,750 19,652 38,000 25,000 (13,000) -34.2%
Debt Service 672,667 662,416 652,291 667,166 14,875 2.3%
Transfers 0 0 0 80,000 80,000 0.0%
Total $696,982 $696,163 $ 710,791 $791566 $ 80,775 11.4%
% Change -0.1% 2.1% 11.4%
FTE 0.00 0.00 0.00 0.00
FINANCIAL FORECAST:
Cost Area FY1_0 FY1_1 FY1_2 FY1_3 FY1_4 FY1_5 FY1_6 FY1_7 FY1_8 TG
Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj.
Personal Services 0 0 0 0 0 0 0 0 0
Operations 44,400 19,500 19,600 24,700 24,800 34,900 25,000 25,100 30,200
Capital Outlay 0 0 0 0 0 0 0 0 25,000
Debt Service 755,916 740,166 724,416 733,316 741,066 994,535 975,535 956,335 812,135
Total $ 800316 $ 759666 $ 744016 $ 758016 $ 765866 $1029435 $1000535 $ 981435 $ 867,335
% Change 1.1% -5.1% -2.1% 1.9% 1.0% 34.4% -2.8% -1.9% -11.6%
FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

BUDGET & BALANCED SCORECARD HIGHLIGHTS:

Financial Forecast

$1,200,000

$1,000,000

$800,000 —
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$200,000

$

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
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WEST FORK ENO RESERVOIR

FYO06 FYO07 FYo08 FYO09 $ %
Account Name Actual Actual Estimate =~ Budget Change Change Comments
Operations
Telephone/Internet 624 635 600 0 (600)  -100.0% FY08-Replaced telephone wi/radio SCADA
Utilities 0 0 700 700 0 0.0%
Maintenance - Equipment 0 0 100 100 0 0.0%
Maintenance 2,692 4,406 2,500 2,500 0 0.0%
Supplies - Departmental 2,255 135 1,500 1,000 (500) -33.3%
Miscellaneous 1,075 0 100 100 0 0.0%
Water Quality Monitoring (Raw H20) 8,919 8,919 15,000 15,000 0 0.0% FY08-12-TAWSMP Ph. 6 cost has increased
Operataions Subtotal 15,565 14,094 20,500 19,400 (1,100) -5.4%
Capital Outlay
Capital - Infrastructure 8,750 19,652 18,000 0 (18,000)  -100.0%
Capital - Equipment 0 0 0 25,000 25,000 0.0%
Lake Orange Automation/FlowM 25,000 Contrib. to OC for LO flow meter & automation
Cap. Imp.- Upgrade SCADA System 0 0 20,000 0 (20,000)  -100.0% Problems with the phone/modem connx
Capital Outlay Subtotal 8,750 19,652 38,000 25,000 (13,000) -34.2%
Debt Service
Bond 421,000 410,750 400,625 415,500 14,875 3.7% Reservoir Ph. I-1st Issuance - Debt retired in FY18
Capital Lease 251,667 251,666 251,666 251,666 0 0.0% Reservoir Ph. 1-2nd Issuance - Debt retired in FY20
Debt Service Subtotal 672,667 662,416 652,291 667,166 14,875 2.3%
Transfers
Transfer to Capital Improvement Func 0 0 0 80,000 80,000 0.0%
Interior Riser Work Platforms 80,000
Transfers Subtotal 0 0 0 80,000 80,000 0.0%
Reservoir Total $696982 $696,163 $710,791 $791566 $ 80,775 11.4%
% Change -0.1% 2.1% 11.4%
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WATER DISTRIBUTION - BUDGET HIGHLIGHTS

KEY OPERATIONS/FUNCTIONS:

e The Water Distribution Department operates and maintains
the water distribution system, which includes pumps, tanks,
pipes, valves, hydrants, and other miscellaneous
appurtenances. The Department also installs new water lines
and service taps, and performs flushing operations. The
department is regulated by the NC Division of Environmental
Health — Public Water Supply Section.

FY 08 MAJOR ACCOMPLISHMENTS:
e Upgraded Mayo Pump Station, which now runs more
efficiently. Installed emergency bypass piping.
o Replaced 2” water line on Wake Street, as well as looping it.
o Replaced waterlines and services on Peace Street and looped
a2” line.
o Extended and looped 6” waterline on Hassell Street.

FY 09 MAJOR BUDGET CHANGES/NEW REQUESTS/FOCUS AREAS:

o Have put in new request for leak detection equipment that can
help us find leaks, lower our unaccounted for water, and
determine water flow and usage in different developments and
sections of the water system.

e GPS Receiver ($9,000 split cost with Wastewater
Collections).

o Lawrence Rd/I-85 6” water main replacement ($250,000).

ACTION PLAN PRIORITIES (OBJECTIVES & STRATEGIES):
o Continue to renew small water lines and extend & loop water
mains when possible.
o Crew will continue to renew galvanized and plastic water
services.
o Continue to increase training opportunities for personnel.

10-YR FINANCIAL FORECAST: KEY ISSUES & HIGHLIGHTS:

o As the distribution system ages we will need to continually
replace water mains and services. This is also why it is
important we add staff that will be dedicated to leak detection,
hydrant flushing, and valve exercising to try and extend the
life of the system.

Mayo Pump Station Upgrades ($72,000) FY 10.

New water tank for South Zone ($1,200,000) FY12.

New South Zone Pump Station ($200,000) FY12.

New South Zone 12” Transmission water main ($800,000)
FY12.

BALANCED SCORECARD: ANALYSIS & RESPONSES:

o Have fully staffed the Water and Sewer Advisory Board.

o Have created outline for the proposed Citizens College, and
are awaiting input/approval from staff.

e To date we have responded to 100% of work orders within 48
hours that were produced on time.

o Currently creating data base for pumps and motors to enhance
preventive maintenance and prolong life of equipment.

o Have 3 employees participating in cross-training with other
utilities departments.
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BUDGET SUMMARY:

FY06 FY07 FY08 FY09 $ %
Casil e Actual Actual Estimate Budget Change Change CoRmES
Personal Services 242,330 250,517 272,079 310,435 38,356 14.1%
Operations 221,458 217,302 219,500 228,300 8,800 4.0%
Capital Outlay 21,651 11,926 69,500 82,000 12,500 18.0%
Debt Service 363,263 357,638 352,013 316,388 (35,625) -10.1%
Transfers 0 0 0 250,000 250,000 0.0%
Total $848,702 $837,383 $913,092 $1,187,123 274,031 30.0%
% Change -1.3% 9.0% 30.0%
FTE 5.50 5.50 6.00 5.50
FINANCIAL FORECAST:
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Cost Area Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Comments
Personal Services 350,749 370,730 391,855 414,192 437,810 462,782 489,186 517,105 546,626
Operations 240,350 248,327 256,799 267,275 276,368 285,590 297,252 307,169 317,452
Capital Outlay 137,500 79,300 39,425 40,174 40,950 42,254 43,085 43,946 44,836
Debt Service 217,113 217,113 108,557 310,811 310,811 310,811 310,811 310,811 310,811
Transfers 305,000 0 230,000 33,000 36,000 39,000 42,000 45,000 48,000
Total $ 1250712 $ 915470 $ 1026635 $ 1065453 $ 1101939 $ 1140436 $ 1182335 $ 1224030 $ 1267725
% Change 5.4% -26.8% 12.1% 3.8% 3.4% 3.5% 3.7% 3.5% 3.6%
FTE 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00
BUDGET & BALANCED SCORECARD HIGHLIGHTS:
Financial Forecast
$1,400,000
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WATER DISTRIBUTION

FYO06 FYO07 FYO08 FY09 $ %
Account Name Actual Actual Estimate Budget Change Change Comments
Personal Services
Overtime 12,920 16,064 18,700 14,300 (4,400) -23.5%
Salaries - Regular 169,624 171,962 185,600 222,150 36,550 19.7% Not fully staffed for all of FY07
FICA 14,054 14,404 15,629 17,775 2,146 13.7% Moved Sr. Equip. Op. from WWTP 50/50 Coll/Distr
Hospitalization 26,451 27,636 28,700 30,690 1,990 6.9%
Life Insurance 1,147 1,275 1,400 1,650 250 17.9%
Dental Insurance 1,138 1,359 1,450 1,650 200 13.8%
Retirement 8,991 9,184 10,300 11,110 810 7.9%
Supplemental Retirement - 401K 8,005 8,633 10,300 11,110 810 7.9%
Personal Services Subtotal 242,330 250,517 272,079 310,435 38,356 14.1%
Operations
Travel & Training 5,419 4,959 5,500 5,600 100 1.8%
NCAWWA training 5 @ $386ea. 1,930
Misc. Training 3,670
Telephone/Internet 3,756 3,367 3,700 3,600 (100) -2.7% Moved Asst Util Director to Engineering
Telephone 1,860
Nextel Reimbursement 2 @ $55ea./month 1,320
Cell Phone Reimbursement 1 @ $35/month 420
Utilities 25,041 26,749 27,500 28,500 1,000 3.6%
Maintenance - Buildings 8,708 9,578 6,000 6,000 0 0.0% Dropped cleaning service in late FY07
Maintenance - Equipment 4,925 9,081 5,000 6,000 1,000 20.0%
Fuel 14,680 16,189 18,500 20,000 1,500 8.1%
Supplies - Departmental 125,845 116,670 112,000 114,000 2,000 1.8% Hydrants, valves, tapping sleeves, pipe, brass fittings,
Supplies - Safety 1,131 2,246 2,400 2,500 100 4.2% restaints, repair bands/sleeves, valve & meter boxes
Patch Supplies 5,464 2,650 13,000 14,000 1,000 7.7%
Rental - Uniform 3,289 5,116 1,100 3,900 2,800 254.5% Will contract uniform service starting 4/08
Cont. Services/Inmates 546 525 600 600 0 0.0%
Security Services 857 904 1,200 1,200 0 0.0% Alarm
Cont. Services/Tank Maint. Program 13,305 13,305 13,400 13,400 0 0.0%
Cont. Services/Generator Load Testing 825 0 900 0 (900)  -100.0% FY08-Purchase own load testing equipment
Cont. Services/NC One Call Center 339 1,405 1,500 1,600 100 6.7% Started service in mid-FY06
Dues & Subscriptions 270 470 500 500 0 0.0%
Miscellaneous 6,278 3,633 4,200 4,400 200 4.8%
Misc. - Low Pressure Reimbursement 0 0 2,000 2,000 0 0.0% FYO08-Low pressure reimbursement expires
Vehicle Tax & Tags 780 454 500 500 0 0.0%
Operations Subtotal 221,458 217,302 219,500 228,300 8,800 4.0%
Capital Outlay
Capital - Equipment 14,548 11,926 30,000 4,500  (25,500) -85.0% GPS Receiver & Antenna (1/2)
Capital - Vehicles 0 0 17,000 17,500 500 2.9% Replc. Pick-up/Work Truck (1/2)
Capital - Buildings & Improvements 7,103 0 2,500 10,000 7,500 300.0% Utility Storage Building (1/4)
Capital - Infrastructure 0 0 20,000 20,000 0 0.0% Ongoing small line replacement/repair program
Capital - Improvements 0 0 0 30,000 30,000 0.0% Replace Crawford to St Mary's/70
Capital Outaly Subtotal 21,651 11,926 69,500 82,000 12,500 18.0%
Debt Service
Bond 146,150 140,525 134,900 99,275 (35,625) -26.4% Debt retired in FY09 - Water Sys. Upgrade
Capital Lease 217,113 217,113 217,113 217,113 0 0.0% Debt retired in FY2012 - Water Tanks
Debt Service Subtotal 363,263 357,638 352,013 316,388  (35,625) -10.1%
Transfers
Transfer to Capital Imrpovement Fund 0 0 0 250,000 250,000 0.0%
Lawrence Rd / 1-85 Water Main Replc. 250,000
Transfers Subtotal 0 0 0 250,000 250,000 0.0%
Water Distribution Total $848,702 $837,383 $913,092 $1,187,123 $ 274,031 30.0%
% Change -1.3% 9.0% 30.0%
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WASTEWATER COLLECTION - BUDGET HIGHLIGHTS

KEY OPERATIONS/FUNCTIONS:

e The Wastewater Collection Department operates and maintains
the wastewater collection system, which includes pumps, pipes,
valves, manholes, and other miscellaneous appurtenances, in
accordance with the Town’s sewer collection system permit.
The Department also installs new sewer lines and service taps.
The Department is regulated by the NC Division of Water

Quality.

FY 08 MAJOR ACCOMPLISHMENTS:

o Old Mill Pump Station is off line and on gravity sewer.

o Eliminated odor complaints in the south side of Town with the
implementation of a new chemical odor control injection
process.

o Performed smoke testing and exact point repairs to correct
discovered problems.

o Upgraded telemetry at pump stations.

o Extended the sewer main and installed a manhole on S. Churton
Street.

FY 09 MAJOR BUDGET CHANGES/NEW REQUESTS/FOCUS AREAS:

e Purchase trailer mounted vacuum, trailer mounted TV inspection
camera system, and utility storage building. These are items that
were approved in FYQ7, but need to be forwarded to FY09.

o Purchase generators for pump stations, this is also a forwarded
request that was approved in FYO07.

o Increase capital improvement line-item amount for sewer main

and manhole rehabilitation.

Pump station chemicals at $46,100.

Replace lift station pump replacement at $25,000.

Contract to complete Tuliptree Phase 2 Outfall at $300,000.
Purchase GPS receiver for $9,000 and split cost with Water
Distribution.

« Continue to increase training opportunities for personnel.

ACTION PLAN PRIORITIES (OBJECTIVES & STRATEGIES):

o Due to the success we have had with the new chemical injection
system which eliminated odor complaints in the south part of
town, we will install another system in the north part of town to
help reduce odor complaints.

o Finish converting all pump station telemetry to Mission Units,
so all units will be identical and eliminate having 2 services.

o Continue to create and utilize database for pumps and motors to
help in preventive maintenance, extend life of equipment, and
provide better record keeping and inventory.

10-YR FINANCIAL FORECAST: KEY ISSUES & HIGHLIGHTS:

« Install Magnolia Place outfall for $50,000, which will eliminate
the Magnolia pump station in FY10.

o Have personnel and equipment in place by FY11 to create and
maintain year-round cleaning and inspection program.

e Will need to contract more sewer main and manhole
rehabilitation to further reduce inflow and infiltration (1/1), and
sanitary sewer overflows.

o Eno River outfall repairs/replacement at $1,800,000.

BALANCED SCORECARD: ANALYSIS & RESPONSES:

¢ Only 2 sanitary sewer overflows reported in CYQ7.

o Have fully staffed the Water and Sewer Advisory Board.

o Have created outline for the proposed Citizens College, and are
awaiting input/approval from staff.

e To date we are responding to work orders within 48 hours that
were produced on time 100% of the time.

e Currently creating data base for pumps and motors to enhance
preventive maintenance and prolong life of equipment.

o Have 3 employees participating in cross-training.

232




BUDGET SUMMARY:

FYO06 FY07 FY08 FY09 $ %
Cost Area Actual Actual Estimate Budget Change Change Comments
Personal Services 307,609 308,612 336,193 313,245 (22,948) -6.8%
Operations 235,872 201,053 247,100 261,300 14,200 5.7%
Capital Outlay 35,705 77,368 260,500 51,500  (209,000) -80.2%
Debt Service 0 0 0 121,263 121,263 0.0%
Transfers 0 0 0 384,000 384,000 0.0%
Total $579,186 $587,032 $ 843793 $ 1131308 $ 287,515 34.1%
% Change 1.4% 43.7% 34.1%
FTE 5.50 5.50 6.00 5.50
FINANCIAL FORECAST:
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Cost Area Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Comments
Personal Services 353,621 373,889 395,324 417,995 441,972 467,332 494,153 522,521 552,525
Operations 307,200 322,649 336,173 325,075 339,658 379,224 394,376 410,618 403,152
Capital Outlay 17,500 30,600 18,000 18,000 18,000 18,500 18,500 18,500 18,500
Debt Service 121,262 335,960 454,659 454,659 333,397 333,397 333,397 380,876 380,876
Transfers 195,000 161,800 63,600 65,500 67,500 69,500 221,500 73,600 75,800
Total $ 994583 $1224898 $ 1267756 $1,281229 $1.200527 $1.267953 $1461926 $1.406115 $ 1,430,853
% Change -12.1% 23.2% 3.5% 1.1% -6.3% 5.6% 15.3% -3.8% 1.8%
FTE 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00

BUDGET & BALANCED SCORECARD HIGHLIGHTS:

Financial Forecast
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WASTEWATER COLLECTION

FYO06 FYO07 FY08 FYO09 $ %
Account Name Actual Actual Estimate Budget Change Change Comments
Personal Services
Overtime 20,525 16,045 20,500 17,000 (3,500) -17.1% Move Sr. Equip Op from WWTP to 50/50 Coll/Distr
Salaries - Regular 213,103 216,688 233,000 222,330 (10,670) -4.6% Move Inspector from WWColl to Engin.
FICA 17,509 17,600 19,393 17,785 (1,608) -8.3% Not fully staffed for all of FY07
Hospitalization 32,367 33,372 34,500 30,690 (3,810) -11.0%
Life Insurance 1,417 1,551 2,100 1,650 (450) -21.4%
Dental Insurance 1,402 1,641 1,700 1,550 (150) -8.8%
Retirement 11,158 11,153 12,500 11,120 (1,380) -11.0%
Supplemental Retirement - 401K 10,128 10,562 12,500 11,120 (1,380) -11.0%
Personal Services Subtotal 307,609 308,612 336,193 313,245 (22,948) -6.8%
Operations
Travel & Training 2,033 4,818 5,500 5,600 100 1.8% Encouraging increase in training opportunities
NCAWWA training 5 @ $386 ea. 1,930
Misc. Training 3,670
Telephone/Internet 3,940 3,392 3,700 3,600 (100) -2.7% Moved Asst Util Director to Engineering
Telephone 1,860
Cell Phone Reimbursement 2 @ $55/month 1,320
Cell Phone Reimbursement 1@ $35/month 420
Utilities 27,760 34,862 32,000 33,500 1,500 4.7%
Maintenance - Equipment 18,468 17,736 25,000 20,000 (5,000) -20.0% Good year in 07, expected back to normal FY08
Rental - Equipment 0 812 1,000 1,000 0 0.0%
Fuel 15,215 15,394 16,000 17,000 1,000 6.3%
Supplies - Chemicals 0 0 0 46,100 46,100 0.0% Pump station chemicals
Odor Clean Chemical 5 @ $8,388 ea. 41,940 Est. to spend $37700 on odor clean in FY08
Bio-Blocks for Grease - 16 @ $260 ea. 4,160 Est to spend $4160 on bio-blocks in FY08
Supplies - Departmental 87,443 73,899 104,000 70,000 (34,000) -32.7% Reduced due to Chem & Pump line items added
Supplies - Lift Station Pumps 0 0 0 20,000 20,000 0.0%  Pipe, fittings, tapping saddles, manhoes, misc.
Supplies - Safety 1,131 2,246 2,400 2,500 100 4.2%
Patch Supplies 2,664 6,769 8,000 8,000 0 0.0% To repair cuts made in the roadway
Rental - Uniforms 3,289 5,116 1,100 3,900 2,800 254.5% Wil contract uniform service by 4/08
Cont. Services/Inmates 585 546 600 600 0 0.0%
Cont. Services/Pump Sta Monitoring 8,106 8,858 9,000 9,200 200 2.2%
Cont. Services/Vacuum Truck Services 3,186 3,163 5,800 2,500 (3,300) -56.9% Pump station cleaning, purchase unit in FY09
Cont. Services - San. Sewer Eval. Study 46,466 3,917 6,000 0 (6,000) -100.0% Eval. & identification of I/l sources
Cont. Services/Generator Load Testing 3,300 0 10,000 0 (10,000) -100.0% Generator service, increases as more installed
Cont. Services/Root Control Service 4,341 5,851 7,100 8,000 900 12.7% Application of chemicals to kill roots in sewer
Permits/Dues/Subscriptions 1,066 1,430 1,900 1,600 (300) -15.8% Moved Inspector to Engineering
Miscellaneous 6,379 11,788 7,500 7,700 200 2.7% Additional spills & fines in FY07
Vehicle Tax & Tags 500 454 500 500 0 0.0%
Operations Subtotal 235,872 201,053 247,100 261,300 14,200 5.7%
Capital Outlay
Capital - Equipment 23,891 0 56,000 4,500 (51,500) -92.0% GPS Receiver & Antenna (1/2)
Capital - Vehicles 0 11,926 17,000 17,000 0 0.0% Replc. Truck #744 - 50/50 Distrib. & Coll.
Capital-Pump Station Improvements 7,275 35,570 0 0 0 0.0%
Capital - Low-Boy Trailer (used) 0 0 15,000 0 (15,000) -100.0% Transport track-hoe and backhoe to job sites
Capital Improvements 4,539 29,872 0 0 0 0.0%
Capital - Buildings & Improvements 0 0 7,500 30,000 22,500 300.0% 40x30 heated metal building for equip storage (3/4)
Capital Imp.- Sewer Rehab (1&I) 0 0 45,000 0 (45,000) -100.0%
Capital Imp. - Lakeshore Dr. Outfall 0 0 120,000 0 (120,000) -100.0% $298K total w/ STAG matching funds
Capital Outaly Subtotal 35,705 77,368 260,500 51,500 (209,000) -80.2%
Debt Service
Capital Lease 0 0 0 121,263 121,263 0.0%
Generators 86,616 $375k @ 5% for 5 yrs
Vacuum Trailer Unit 21,943 $95k @ 5% for 5 yrs
TV/Sewer Video System 12,704 $55k @ 5% for 5 yrs
Debt Service Subtotal 0 0 0 121,263 121,263 0.0%
Transfers
Transfer to Capital Improvement Fund 0 0 0 384,000 384,000 0.0%
Tulip Tree Sewer Outfall Phase 11 244,000
Sewer Rehabilitation 50,000
Elizabeth Brady Pump Station Upgrade 90,000
Transfers Subtotal 0 0 0 384,000 384,000 0.0%
Wastewater Collection Total $ 579,186 $ 587,032 $ 843793 $ 1131308 $ 287,515 34.1%
% Change 1.4% 43.7% 34.1%
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WASTEWATER TREATMENT PLANT
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WASTEWATER TREATMENT PLANT - BUDGET HIGHLIGHTS

KEY OPERATIONS/FUNCTIONS:

The Wastewater Treatment Plant treats wastewater from the
Hillshorough wastewater collection system and Efland-Cheek
Sanitary Sewer District then discharges it to the Eno River, as
regulated by the NC Division of Water Quality, in accordance
with the Town’s NPDES Discharge Permit. The Department
also treats and disposes of wastewater biosolids through its Land
Application of Residuals program that is permitted for both
Class A and Class B sludge production and disposal. The
Department tests the wastewater at its in-house state certified
laboratory.

FY 08 MAJOR ACCOMPLISHMENTS:

Increased effluent water quality through plant configuration
modifications and additional process control instrumentation.
When comparing 2006 water quality data to 2007, the annual
total nitrogen discharged to the Eno River was reduced by
10,900 pounds and the total phosphorous discharged was
reduced by 400 pounds. Additionally, the modifications helped
to reduce our electricity usage; which is indicated by the
estimated $20,000 reduction in utility costs.

Completed WWTP plant expansion/upgrade analysis in August.
The study clearly demonstrated that the most cost effective
wastewater treatment alternative is to upgrade the existing plant
verses having Durham provide the Town its wastewater
treatment needs.

The Town entered into a contract with Synagro Inc. to manage
the biosolids land application program. This contract resulted in
a more cost effective and environmentally sound program.
Identified and eliminated several safety concerns. Some
example of those are:

0o The CL2 feed system was redesigned and
reconstructed in-house—which eliminated the need to
have employees change bottles at night by themselves
and also removed the safety concerns of having a one
ton cylinder on-site.

0 Fall protection was added to clarifier access ways.

0 A ladder used to access sludge thickening equipment
was replaced with stairs.

Repaired and/or rebuilt four aerators for approximately the same
amount of money as purchasing one new one.

Replaced the raw sewage pump station grinder. This was an
unanticipated $33,000 expenditure.

Replaced the roof on the filter building for $20,000 less than
what was budgeted. This cost savings helped to fund the cost of
the new grinder.

Began conducting fats, oil and grease (FOG) inspections in early
2007 of the Town’s food service establishments. Eventually the
Town will need to hire a FOG program administrator; however
existing staff will manage the program until that time.

Replaced all light fixtures in the administration building with
lights that use approximately half as much power.

Overspent the Permits/Dues/Subscriptions  line-item by
approximately $3,000. These additional costs are due to FY08
permit modifications and/or renewals of the NPDES discharge
permit, the biosolids land application permit, and the laboratory
permit. These additional costs are not expected again in FY09.
Properly disposed of a large assortment of outdated, obsolete, or
no longer used chemicals which have historically been stored in
a cabinet in the laboratory, at the request of the State Laboratory
Inspector for a cost of $3,500.

FY 09 MAJOR BUDGET CHANGES/NEW REQUESTS/FOCUS AREAS:

Public education material that is required by the fats, oil, and
grease program has historically been funded through the
Engineering budget but will be funded through the Wastewater

Treatment Plant budget from now on, along with all costs
associated with the FOG program.

e Throughout many years, hardened lime has accumulated on
the bottom of digester #3 and needs to be cleaned out. All of
the work will be performed in-house. The estimated cost of
$10,000 is in rental equipment and solids disposal.

o A small utility vehicle is needed to transport tools, chemicals,
and personnel around the plant site.

e A maintenance contract for the new grinder is needed to
prevent a similar excessive expenditure like the one we
encountered this year with the old grinder.

e Add a reuse pump station to provide plant process water and
non-potable water for lift station power washing, sewer line
cleaning, compaction of soil, dust control, and watering
flower beds and green areas in rights-of-way. The program is
expected to save approximately 600,000 gallons of drinking
water per month!

ACTION PLAN PRIORITIES (OBJECTIVES & STRATEGIES):

o Continue to improve the effluent quality while finding ways
to reduce treatment cost.

o Design and construct new reuse pump station.

e Meet with all food service providers in Town and
communicate with them the requirements of the sewer use
ordinance and the stormwater regulations.

o Distribute fats, oil, and grease educational material to all
customers.

e Choose an engineering firm and begin the plant upgrade
design.

10-YR FINANCIAL FORECAST: KEY ISSUES & HIGHLIGHTS:

e Plant upgrade design is scheduled to begin FY09 with
construction completion in FY12. The total estimated
engineering design cost is $1,050,000. We anticipate
receiving a $500,000 grant from the Clean Water
Management Trust Fund. The majority of the engineering
costs are expected during FY09 with some minor engineering
costs in FY10 and FY11.

e The plant upgrade will be funded through the State Revolving
Fund. The $25M loan is expected to result in a $1,626,286
payment per year beginning in FY13.

o Anticipate adding a FOG/Reuse Program Administrator
position in FY10 or FY11. These critical programs are
simply too big and complex to be permanently absorbed by
existing staff. This position will also require a vehicle.

e Back-up power generator will be provided in the plant
upgrade. A maintenance agreement will need funding in
FY13.

BALANCED SCORECARD: ANALYSIS & RESPONSES:

¢ Received only one notice of violation during the FY08 period;
however, the violation was due to a biosolids land application
error during FYO7. No notices of violations have bheen
received for activities during FY08.

e 7 out of 9 WWTP staff are State certified.

o Cost per 1000 gallons to treat water is lower in FY0Q7 versus
FYO06.

« No solid trend in gallons treated year to year (up & down).

o WWTP is active in cross-training.
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BUDGET SUMMARY:

FY06 FY07 FYO08 FYO09 $ %
Cost Area Actual Actual Estimate Budget Change Change Comments
Personal Services 532,630 514,166 491,594 471,150 (20,444) -4.2%
Operations 331,391 320,957 367,750 395,500 27,750 7.5%
Capital Outlay 102,044 144,880 60,000 35,000 (25,000) -41.7%
Debt Service 173,684 172,934 171,134 169,334 (1,800) -1.1% New debt for plant upgrades
Transfers 0 0 0 200,000 200,000 0.0%
Total $1139,749 $1152937 $1,090478 $1.270984 $ 180,506 16.6%
% Change 1.2% -5.4% 16.6%
FTE 10.00 10.00 9.00 8.00
FINANCIAL FORECAST:
Cost Area FYl_O FY1_1 FY1_2 FY1_3 FY1'4 FY1_5 FY1_6 FY1_7 FY1_8 Comments
Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj.
Personal Services 545,158 576,221 609,065 643,792 680,511 719,336 760,388 803,795 849,694
Operations 419,950 433,414 449,832 396,107 410,796 426,085 441,994 458,444 475,557
Capital Outlay 34,000 8,000 8,000 0 30,000 0 0 0 0
Debt Service 42,100 40,300 38,500 1,640,986 1,626,286 1,626,286 1,626,286 1,626,286 1,626,286
Transfers 25,000 25,000 0 0 0 0 0 0 0
Total $1,066,208 $1082935 $ 1105397 $2,680.885 $2747593 $2,771707 $2,828,668 $ 2888525 $ 2,951,536
% Change -16.1% 1.6% 2.1% 142.5% 2.5% 0.9% 2.1% 2.1% 2.2%
FTE 9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00
BUDGET & BALANCED SCORECARD HIGHLIGHTS:
Financial Forecast
$3,500,000
$3,000,000
$2,500,000 =
$2,000,000 ||
$1,500,000 =
$1,000,000 +— ] ||
$500,000 +— ||
$_
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Cost per 1,000 Gallons of Treated Wastewater
$4.00
$3.50
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$2.50 -
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$1.50 -
$1.00 -
$0.50 A
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Actual Actual Target Target
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WASTEWATER TREATMENT PLANT

FY06 FY07 FYO08 FY09 $ %
Account Name Actual Actual Estimate Budget Chanage Chanage Comments
Personal Services
Overtime 13,207 12,570 8,200 10,000 1,800 22.0% FY09-Moved Sr. Equip Op to 50/50 Coll/Distr
Salaries - Regular 389,983 376,146 352,500 346,305 (6,195) -1.8% Reduced staff by 1 in mid- FY07
FICA 30,711 29,737 27,594 27,705 111 0.4%
Hospitalization 57,007 54,394 59,600 47,410 (12,190) -20.5% Includes medical coverage for 1 retiree
Life Insurance 2,606 2,439 2,700 2,650 (50) -1.9%
Dental Insurance 2,544 2,521 2,600 2,450 (150) -5.8%
Retirement 19,306 18,722 19,200 17,315 (1,885) -9.8%
Supplemental Retirement - 401K 17,266 17,638 19,200 17,315 (1,885) -9.8%
Personal Services Subtotal 532,630 514,166 491,594 471,150 (20,444) -4.2%
Operations
Travel & Training 2,804 3,109 4,305 6,400 2,095 48.7% Encouraging increase in training opportunities
Travel Allowance 0 0 0 3,600 3,600 0.0% For ORC In lieu of purchasing a new vehicle
Telephone/Internet 2,135 2,310 2,528 2,500 (28) -1.1%
Postage 0 0 0 100 100 0.0% Was part of the line item tele/internet in FY08
Utilities 107,022 117,768 97,770 103,000 5,230 5.3%
Maintenance - Equipment 28,194 25,365 38,520 30,000 (8,520) -22.1% Aging equipment in need of more repairs
Rebuild 1 Pri RAS Pump 2,000
Rebuild 1 Sec RAS Pump 2,000
Rebuild 1 Raw Sewage Pump 2,000
Muffin Monster Service Sontract 2,300 5 year maint agreement/contract
Miscellaneous 21,700
Fuel 7,031 5,052 2,533 2,800 267 10.5% No sludge hauling or yard maintenance
Chemicals 59,904 59,124 60,490 60,100 (390) -0.6%
Tertiary Coagulant 14,500
Tertiary Flocculent 8,000
Sludge Flocculent 9,000
Chlorine 4,000
Sulfur Dioxide 3,000
Soda Ash 3,000
Lime 10,000
Defoamer 1,600
Miscellaneous 7,000
Supplies - Departmental 33,685 36,552 52,817 28,000 (24,817) -47.0% Lab supplies now has own line item
Trinocular Phase Contrast Microscope 2,500
Miscellaneous 25,500
Supplies - Safety 4,114 3,414 4,709 4,000 (709) -15.1%
Supplies - Lab 0 0 0 17,000 17,000 0.0%
Expired/Unused Chemical Removal 1,000
Lab Supplies 16,000
FOG Program 0 0 0 10,000 10,000 0.0% Fats, Oils and Grease Program
Public Education Pamphlets 8,000 Program prev. funded in WW Coll-Misc
Misc. 2,000
Outside Lab Services 17,800 23,512 35,140 35,000 (140) -0.4%
Meritech Contract 27,500
QA/QC Testing 600
Miscellaneous 6,900
Rental - Uniforms 9,309 11,506 8,652 8,900 248 2.9%
Rental - Copier 240 240 411 400 (11) -2.7%
Cont. Services/Instrumentation Maint. 4512 3,972 0 0 0 0.0% Services now done in-house
Cont. Services - Vibration Analysis 400 0 0 0 0 0.0%
Cont. Services - Dumpster Service 1,329 1,336 1,350 2,500 1,150 85.2% Additional dumpster for grit and screenings
Cont. Services - DI Water Service Contract 0 0 0 2,500 2,500 0.0% Maintain and repair deionized water system
Permits/Dues/Subscriptions 5,980 6,020 6,500 6,700 200 3.1%
Sludge Removal 42,161 15,907 50,406 70,000 19,594 38.9% Land application outside contract w/ Synagro
Synagro contract 60,000
Sludge Removal of digester #3 10,000
Miscellaneous 4,771 5,769 1,619 2,000 381 23.5%
Operations Subtotal 331,391 320,957 367,750 395,500 27,750 7.5%
Capital Outlay
Capital Buildings & Improvements 89,044 126,050 60,000 0 (60,000) -100.0%
Capital - Equipment 13,000 18,830 0 28,000 28,000 0.0% Replc. aerator-$8k; Reuse pump station-$20k
Capital - Vehicles 0 0 0 7,000 7,000 0.0% WWTP Utility Vehicle
Capital Outlay Subtotal 102,044 144,880 60,000 35,000 (25,000) -41.7%
Debt Service
Bond 48,250 47,500 45,700 43,900 (1,800) -3.9%
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WWTP 43,900 Debt retired in FY13

Capital Lease 125,434 125,434 125,434 125,434 0 0.0%
WWTP Upgrades 125,434 Debt retired in FY09

Debt Service Subtotal 173,684 172,934 171,134 169,334 (1,800) -1.1%

Transfers
Transfer to Capital Improvement Fund 0 0 0 200,000 200,000 0.0%
New Wastewater Treatment Plant 200,000
Transfers Subtotal 0 0 0 200,000 200,000 0.0%
Wastewater Treatment Plant Total $1139,749 $1152937 $1,090,478 $1270,984 $ 180,506 16.6%

% Change

1.2% -5.4%

16.6%
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CONTINGENCY
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CONTINGENCY - BUDGET HIGHLIGHTS

KEY OPERATIONS/FUNCTIONS:
¢ The Contingency budget unit is designed to assist the Town in
covering any unanticipated expenditures. It also allows the
Town to take advantage of opportunities that arise during the
fiscal year that may not be available at a later date.
e Contingency allocation cannot exceed 5% of all other
appropriations in the same fund.

FY 08 MAJOR ACCOMPLISHMENTS:
o N/A

FY 09 MAJOR BUDGET CHANGES/NEW REQUESTS/FOCUS AREAS:
o N/A

ACTION PLAN PRIORITIES (OBJECTIVES & STRATEGIES):
o N/A

10-YR FINANCIAL FORECAST: KEY ISSUES & HIGHLIGHTS:
o N/A

BALANCED SCORECARD: ANALYSIS & RESPONSES:
o N/A
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BUDGET SUMMARY:

FY06 FYO07 FY08 FY09 $ %
Cost Area . Comments
Actual Actual Estimate  Budget Change Change
Personal Services 0 0 0 0 0 0.0%
Operations 0 0 0 48,000 48,000 0.0%
Capital Outlay 0 0 0 0 0 0.0%
Debt Service 0 0 0 0 0 0.0%
Total $ - $ - 3 - $ 48,000 48,000 0.0%
% Change 0.0% 0.0% 0.0%
FTE 0.00 0.00 0.00 0.00
FINANCIAL FORECAST:
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Cost Area . ) . . ) . . ) . Comments
Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj.
Personal Services 0 0 0 0 0 0 0 0 0
Operations 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000
Capital Outlay 0 0 0 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0 0 0 0
Total $150,000 $150,000 $150,000 $150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000
% Change 212.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
BUDGET & BALANCED SCORECARD HIGHLIGHTS:
Financial Forecast
$160,000
$140,000 +—
$120,000 -
$100,000 -
$80,000 -
$60,000 +—
$40,000 +—
$20,000 -
$-
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
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CONTINGENCY

FY06 FYO07 FY08 FYQ09 $ %
Account Name Actual Actual Estimate Budget Change Change Comments
Operations
Contingency 0 0 0 48,000 48,000 0 State law limits contingency to 5%,
Operations Subtotal 0 0 0 48,000 48,000 0
Contingency Total $ - 3 - 3 - $ 48,000 $ 48,000 0.0%
% Change 0.0% 0.0% 0.0%
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CAPITAL IMPROVEMENT PLAN GUIDE

PURPOSE AND DEFINITIONS:

The purpose of the capital improvement plan (CIP) is to
forecast and match projected revenues and major capital
needs over a ten-year period. Capital planning is an
important management tool that strengthens the linkages
between community infrastructure needs and the
financial capacity of the Town.

The Town defines CIP capital expenditures as any
expenditure of major value that recurs irregularly, results
in the acquisition of a fixed asset, and has a useful life
greater than one (1) year. As a rule of thumb, items
included in the CIP include those which:
« Involve acquisition, renovation, and/or
construction of a single fixed asset greater than
$50,000.
« Involve any land purchases greater than $50,000
not associated with or included in another CIP
project.

CAPITAL IMPROVEMENT PLAN DEVELOPMENT:

The CIP is updated annually as part of the Town’s
regular budget process. Projects are reviewed and
evaluated based on Mayor and Board of Commissioners’
service desires, other Town infrastructure needs, the
financial capacity of the Town and the impact the
projects will create on the Town’s operating budget.

Once the projects are evaluated, a recommended CIP is
developed that identifies the selection and timing of
capital projects into future fiscal years. First-year
projects are incorporated into the Town Manager’s
recommended annual operating budget. The Mayor and
Board of Commissioners are also presented the future,
unappropriated planning years for their consideration,

review and endorsement so staff can proceed with
planning and evaluation of potential capital projects.

CAPITAL IMPROVEMENT PLAN:

The capital improvement plan is simply that — a plan.
As such, projects are subject to change based on new or
shifting service needs, special financing opportunities,
emergency needs, or other directives or priorities
established by the Mayor or Board of Commissioners.
Because priorities can change, projects included in
outward planning years are not guaranteed for funding.

The Hillsborough CIP achieves five major objectives as
a component of the Town’s budget and financial
planning process:

1. Helps the Town rationally and intelligently plan
for the repair, replacement, and acquisition of
capital items that are necessary in providing high
quality services to the citizens of Hillsborough.

2. Assists in fiscal planning by forecasting capital
demands together with future revenues and
expenditures (as part of the financial plan).

3. Insuring better coordination, evaluation, and
planning of projects to serve the community and
its needs.

4. The CIP, together with the Financial Plan, serves
as a guide to decision-making for the Board,
Town Manager, and employees.

5. The systematic and comprehensive analysis of
capital needs increases the probability of making
rational (and correct) budgetary judgments since
improvements are identified, prioritized, and
matched to the projected fiscal resources of the
Town.

CIP Expenses by Fund
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CAPITAL IMPROVEMENT PLAN (CIP) SUMMARY

Capital Improvement Plan (CIP)

Primary Capital Total Budget
Function Project Funding P FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 g
Cost Impact
Source
GENERAL FUND
Admin. Municipal Facility Debt Financing| 2,000,000 2,000,000 $ 2,000,000
Pa'\_::cs & Riverwalk Phase I1 Debt Financing| 1,627,000 427,000 1,200,000 $ 1,627,000
Public Safety
Police-Admin Police Sub-Station at Waterstone | Debt Financing| 855,000 105,000 750,000 $ 855,000
Fire Protection Aerial Platform Truck Installment 900,000 900,000 $ 900,000
Purchase
New Fire Station Debt Financing)| 1,900,000 50,000 50,000 1,800,000 $ 1,900,000
Replace Fire Engine Installment 500,000 500,000 $ 500,000
Purchase
Public Works
Fleet Maint. Fleet Maintenance Facility Debt Financing| 1,300,000 1,300,000 $ 1,300,000
. . Federal
Streets Nash Street Sidewalk Project " 779,500 779,500 $ 779,500
Funding
Replace Backhoe Instaliment 80,000 80,000 $ 80,000
Purchase
Replace Dump Truck #595 Instaliment 50,000 50,000 $ 50,000
Purchase
Solid Waste Replace Rear Loader #450 Instaliment 152,000 152,000 $ 152,000
Purchase
Replace Garbage Truck #140 Instaliment 233,000 233,000 $ 233,000
Purchase
Special Appropriations
iz;i';: Future Municipal Operations Site | Debt Financing| 600,000 600,000 $ 600,000
RA D CIP TOTA 0,976,500 4,158,500 0,000 00,000 000 05,000 0,000 0,000 0 0 0,976,500
WATER & SEWER FUND
Water Operatin,
Treatment Lake Johnston Dam Repairs perating 180,000 180,000 $ 180,000
Revenue
Plant
Ammonia Feed at HS Pump Station | OPETating 80,000 80,000 $ 80,000
Revenue
WTP Expansion Debt Financing)| 2,500,000 450,000 50,000 2,000,000 $ 2,500,000
Dredge Lake Johnson/Lagoons Operating 160,000 160,000 $ 160,000
Revenue
Repair /Replace Clearwell Operating 60,000 60,000 $ 60,000
Revenue
West Fork Eno |y erior Riser Work Platforms Operating 80,000 80,000 $ 80,000
Reservoir Revenue
Wetlands Design & Construction | Debt Financing 300,000 100,000 200,000 $ 300,000
" Capital
West Fork Eno Reservoir Phase 11 Reserve 3,200,000 200,000 3,000,000 $ 3,200,000
. W_ater_ Lawrence Road/I-85 Water Main Operating 250,000 250,000 s 250,000
Distribution Replacement Revenue
Mayo Pump Station Upgrade Operating 72,000 72,000 $ 72,000
Revenue
Replace Backhoe Operating 70,000 70,000 $ 70,000
Revenue
New South Zone 12" Transmission | per cinancingl 1,120,000 1,120,000 $ 1,120,000
Water Main
. Operating
New South Zone Pump Station Revenue 473,000 230,000 33,000 36,000 39,000 42,000 45,000 48,000 $ 473,000
New South Zone Water Tank Operating 1,200,000 1,200,000 $ 1,200,000
Revenue
Replace Orange Grove Rd Water Line STAG 440,000 440,000 $ 440,000
Wastewater Generators Debt Financing| 375,000 375,000 $ 375,000
Collection
Tulip Tree Sewer Outfall Ph. 11 Operating 300,000 300,000 $ 300,000
Revenue
Trailer Mounted Vacuum Installment 95,000 95,000 $ 95,000
Purchase
TV Inspection Camera with Trailer | 'Mstallment 55,000 55,000 $ 55,000
Purchase
Sewer Rehabilitation %Zi’:::]eg 658,800 50,000 60,000 61,800 63,600 65,500 67,500 69,500 71,500 73,600 75,800 $ 658,800
Elizabeth Brady Pump Station Upgrad STAG 200,000 200,000 $ 200,000
Magnolia Outfall Operating 50,000 50,000 $ 50,000
Revenue
Eno River Outfall Replacement Debt Financing| 1,850,000 50,000 1,800,000 $ 1,850,000
Orange Grove Road Outfall ";SJfC'Lr;‘s:‘ 1,450,000 100,000 500,000 150,000 700,000 s 1,450,000
Wastewater . "
New Wastewater Treatment Plant | Debt Financing 26,050,000 1,000,000 25,000 25,000 25,000,000 $ 26,050,000
Treatment Plant

FUND CIP TOTAL 41,268,800 1,227,000 1,986,800 748,500 3,153,500 2,108,500 263,500 123,800 41,268,800

52,245,30
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GENERAL CAPITAL IMPROVEMENTS
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GENERAL CAPITAL IMPROVEMENTS - BUDGET HIGHLIGHTS

FY 08 MAJOR ACCOMPLISHMENTS:
e N/A

FY 09 MAJOR BUDGET CHANGES/NEW REQUESTS/FOCUS AREAS:

o This budget unit is used for the purchase or construction of

long-lasting physical assets or facilities that have a cost of
$50,000 or more.

o Budgeting these items in a separate fund allows the Town to
better track normal operating expenditures versus large, one-
time purchases.

o Construct a new Fleet Maintenance Facility.

o Replace 20-year old ladder truck with an aerial platform
truck.

o Begin Riverwalk Phase II.

o Construct a sidewalk along Nash Street.

o Replace garbage truck #450 with a rear loader.

ACTION PLAN PRIORITIES (OBJECTIVES & STRATEGIES):
o Identify and plan for major expenses in an effort to make
good decisions and reduce the financial impact to the Town.

10-YR FINANCIAL FORECAST: KEY ISSUES & HIGHLIGHTS:
o Replace aging equipment.

Construct a new fire station in FY12.

Construct a new municipal facility in FY15.

Construct a new police sub-station in FY15.

Examine ways to meet increasing service demands.

Balanced Scorecard: Analysis & Responses.
e N/A
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BUDGET SUMMARY:

Cost Area FY06 FYO07 FY08 FY09 $ % Comments
Actual Actual Estimate Budget Change Change
Personal Services 0 0 0 0 0 0.0%
Operations 0 0 0 0 0 0.0%
Capital Outlay 0 0 0 4,158,500 4,158,500 0.0%
Debt Service 0 0 0 0 0 0.0%
Total 3 - -3 $ 4,158,500 $ 4,158,500 0.0%
% Change 0.0% 0.0% 0.0%
FTE 0.00 0.00 0.00 0.00
FINANCIAL FORECAST:
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Cost Area ) _ . : ) X : : X Comments
Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj.
Personal Services 0 0 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0 0 0
Capital Outlay 1,250,000 50,000 2,300,000 313,000 105,000 2,750,000 50,000 0 0
Debt Service 0 0 0 0 0 0 0 0 0
Total $1250000 $ 50,000 $ 2,300,000 $ 313,000 $ 105000 $ 2,750,000 $ 50,000 $ - 8 -
% Change -69.9% -96.0% 4500.0% -86.4% -66.5% 2519.0% -98.2% -100.0% 0.0%
FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
BUDGET & BALANCED SCORECARD HIGHLIGHTS:
Financial Forecast

$3,000,000

$2,500,000 -

$2,000,000 -

$1,500,000 -

$1,000,000 -

$500,000 -

. e D o |
FY10 FY11 FY12 FY13 FY14  FY15 FY16 FY17 FY18
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GENERAL CAPITAL IMPROVEMENTS REVENUES

FYO06 FYO07 FY08 FYO09 3$ %
Account Name Actual Actual Estimate Budget Change Change
Restricted Intergovt Revenue
Surface Transportation Program 0 623,600 623,600 0.0%
Restricted Intergovt Revenue Subtotal 0 623,600 623,600 0.0%
Other Revenue / Non-Operating
Debt Issuance Proceeds 0 3,301,525 3,301,525 0.0%
Riverwalk Ph. 11 349,525
Ladder Truck 900,000
Fleet Maintenance Facility 1,300,000
Rear Loader 152,000
Future Municipal Operations Site 600,000
Other Revenue / Non-Operating Subtotal 0 3,301,525 3,301,525 0.0%
Transfers
Transfer from General Fund 0 155,900 155,900 0.0%
Nash St. Project (Powell Bill) 155,900
Transfer from Capital Projects Fund 0 77,475 77,475 0.0%
Remaining Riverwalk Ph | Land Acq. Monies 77,475
Transfers Subtotal 0 233,375 233,375 0.0%
General Capital Improvements Total $ $ - $4,158,500 4,158,500 0.0%

252




GENERAL CAPITAL IMPROVEMENTS EXPENDITURES

FY06 FYO07 FY08 FY09 $ %
Account Name Actual Actual Estimate Budget Change Change
Capital Outlay

Capital - Vehicles 0 1,052,000 1,052,000 0.0%
Ladder Truck 900,000
Replace Rear Loader #450 152,000

Capital - Equipment 0 0 0 0.0%

Capital - Land 0 1,027,000 1,027,000 0.0%
Riverwalk Phase |1 427,000
Future Municipal Operations Site 600,000

Capital - Buildings & Improvements 0 1,300,000 1,300,000 0.0%
Fleet Maintenance Facility 1,300,000

Capital - Infrastructure 0 779,500 779,500 0.0%
Nash Street Sidewalk Project 779,500

Capital Outlay Subtotal 0 4,158,500 4,158,500 0.0%

General Capital Improvements Total $ $ $ - $4,158,500 4,158,500 0.0%
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Town of Hillsborough, North Carolina

Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  Municipal Facility Budget Unit #: 4200
Budget Unit:  Administration Functional Area: General Government Priority Rank: 1
Total Total Budget Unappropriated Subsequent Years Type of Project: O New
Requested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future -
H Replacement D Expansion
G LD PG FY10 FY11 FY12 FY13 Years
2,000,000 - = = - = 2.000,000| [JRenovation

Description of Capital Item

Build a new Town Hall that can accommodate additional staff and provide more spacious and updated meeting facilities.

space needs.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
Town Hall currently resides in a 200+ year old historic house that no longer meets the needs of the community. The facility is currently at capacity, providing
no space for additional personnel. The Town Barn is also the only meeting space available to the Town and often cannot accommodate the Town's meeting

History and Current Status; Impact if Cancelled or Delayed

The Town will not be able to expand to meet the needs of the community. The Town may also have to look elsewhere for meeting space.

Type of Expenditure

FY09

New or Additional Impact on Operating Budget

FY10

FY11

FY12 FY13

FY14

FY15

FY16

FY17

FY18

Total

Salaries / Benefits

Prof. & Consult. Services
Materials & Supplies
Maintenance / Fuel

Other

Total

Activity

FYO09

FY10

FY11

Project Costs

FY12 FY13

FY14

FY15

FY16

FY17

FY18

Total

Prelim Design / Plans
Engineering / Arch. Serv.
Land / ROW / Acquisition
Clear / Grade / Site Prep
Building / Utility Constr.

Equip / Machinery / Furniture

2,000,000

2,000,000

Total Capital Cost Est.
Total Oper. Impact Est.
Total Expenditure Est.

2,000,000

2,000,000

2,000,000

2,000,000

Section 5
Funding Source(s)

FY09

FY10

FY11

Method(s) of Financing
FY12 FY13

FY14

FY15

FY16

FY17

FY18

Total

Debt Financing

2,000,000

2,000,000

Total Program Financing

2,000,000

2,000,000

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title: Riverwalk Phase Il Budget Unit #: 6200
Budget Unit:  Parks & Recreation Functional Area: General Government Priority Rank: 1
Total Total Budget Unappropriated Subsequent Years Type of Project: [ New
Rquuested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future e e
— LD Plad) FY10 FY11 FY12 FY13 Years
1,627,000 35,000 427,000 | 1,200,000 = B B _| [Renovation

Description of Capital Item

Phase Il of Riverwalk will connect River Park (behind the Orange County Courthouse), Gold Park, and the State Natural Area on Occoneechee Mountain on a
continuous paved trail along the Eno River. This route is shown on the State "Mountains to Sea" trail map as the preferred route for a state walking trail. The
Town is in the process of acquiring the land needed for the trail, which will also be an opportunity to document the lives of the long time residents who have lived
along the Eno River in Hillsborough and contributed to this community.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
One of the five Serve the Community goals is to Expand Recreation, Workability, and Connectivity. Proceeding with Phase Il of Riverwalk is an initiative in the
Planning Department scorecard.

History and Current Status; Impact if Cancelled or Delayed
With the help of the Eno River Association, the Town has received $35,000 from the City of Raleigh for the acquisition of property in Phase 1. The grant program
is part of Raleigh's efforts to protect water quality upstream of Falls Lake.

New or Additional Impact on Operating Budget

Type of Expenditure FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -

Other -
Total - - - - - - - - - - -
Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans 77,000 77,000
Engineering / Arch. Serv. -
Land / ROW / Acquisition 350,000 350,000
Clear / Grade / Site Prep -
Building / Utility Constr. 1,200,000 1,200,000
Equip / Machinery / Furniture -
Total Capital Cost Est. 427,000 1,200,000 - - - - - - - - 1,627,000
Total Oper. Impact Est. - - - - - - - - - - -
Total Expenditure Est. 427,000 1,200,000 - - - - - - - - 1,627,000
Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Debt Financing 349,525 1,200,000 1,549,525
Transfer from Cap. Projects Fund 77,475 77,475
Total Program Financing 427,000 1,200,000 - - - - - - - - 1,627,000

Maps / Charts / Tables / Pictures
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Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Town of Hillsborough, North Carolina

Project Title:  Police Sub-Station at Waterstone Budget Unit #: 5100
Budget Unit:  Police - Administration Functional Area: Public Safety Priority Rank: 1
E— Total Budget Unappropriated Subsequent Years Type of Project: New
Rquuested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future e W=
L I s FY10 FY11 FY12 FY13 Years
855,000 - - - - - 855,000 [ Renovation

Construct a police sub-station at Waterstone.

Description of Capital Item

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
As the Police Department grows and service demands from Southern Hillsborough increase, building a sub-station to accommodate the growth will likely be a less
expensive option than building a larger, new Police Headquarters, especially since the Town already has land available for this purpose in Waterstone.

History and Current Status; Impact if Cancelled or Delayed

May be able to defer construction of the new police sub-station if the Town experiences limited growth over the next few years, both in population and in police
personnel. Town will continue to monitor.

New or Additional Impact on Operating Budget

Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - -

Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans 105,000 105,000
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 750,000 750,000
Equip / Machinery / Furniture -
Total Capital Cost Est. - - - - - 105,000 750,000 - - 855,000
Total Oper. Impact Est. - - - - - - - - - -
Total Expenditure Est. - - - - - 105,000 750,000 - - 855,000
Section 5 Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Debt Financing 750,000 750,000
Police Capital Reserve Fund 105,000 105,000
Total Program Financing - - - - - 105,000 750,000 - - 855,000

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina

Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  Aerial Platform Fire Truck Budget Unit #: 5350
Budget Unit:  Fire Protection Functional Area: Public Safety Priority Rank: 1
Total Total Budget Unappropriated Subsequent Years Type of Project: I New
Requested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future .
Replacement D Expansion
L LD PG FY10 FY11 FY12 FY13 Years
900,000 900,000 2 - B - [ rRenovation

Aerial platform truck.

Description of Capital Item

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
Existing ladder truck is 20 years old. Industry standards recommend replacement of frontline ladders at 20 years. The existing truck is also too small to
accommodate necessary equipment, which has a negative impact on the Town's 1SO rating. In addition, switching from a ladder to a platform provides a larger
work area, which will make fighting fires safer and dramatically increase our ability to do rescues.

History and Current Status; Impact if Cancelled or Delayed

If the ladder truck is not replaced the Town's ISO rating will continue to be negatively impacted, which may lead to higher insurance rates for citizens. In
addition, as the truck surpasses its useful life, the likelihood of increased maintenance needs/costs increases.

Type of Expenditure

FY09

New or Additional Impact on Operating Budget
FY10 FY11 FY12 FY13 FY14

FY15

FY16 FY17

FY18 Total

Salaries / Benefits

Prof. & Consult. Services
Materials & Supplies
Maintenance / Fuel

Other

Total

Activity

FYO09

Project Costs
FY10 FY11 FY12 FY13 FY14

FY15

FY16 FY17

FY18 Total

Prelim Design / Plans
Engineering / Arch. Serv.
Land / ROW / Acquisition
Clear / Grade / Site Prep
Building / Utility Constr.

Equip / Machinery / Furniture

900,000

900,000

Total Capital Cost Est.
Total Oper. Impact Est.
Total Expenditure Est.

900,000

900,000

- 900,000

900,000

Section 5
Funding Source(s)

FY09

Method(s) of Financing
FY10 FY11 FY12 FY13 FY14

FY15

FY16 FY17

FY18 Total

Debt Financing

900,000

900,000

Total Program Financing

900,000

- 900,000

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  Fire Station Budget Unit #: 5350
Budget Unit:  Fire Protection Functional Area: Public Safety Priority Rank: 2
Total Total Budget Unappropriated Subsequent Years Type of Project: New
Re'glzj:(j?d AF’F’TOZZ?:‘)”S to FY\;;?);:-LOQ Year 2 Year 3 Year 4 Year 5 Future [ Replacement ] Expansion
FY10 FY1l FY12 FY13 Years
1,900,000 = 50,000 50,000 | 1,800,000 - -] [Rrenovation
Description of Capital Item
Construct a new fire station to either supplement or replace the existing downtown station. Location of new station is unknown at this time.
Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
The current station is a converted auto dealership that has limited training and classroom space. The station is also approaching capacity, with limited space
available to accommodate new personnel. In addition, apparatus, including the new ladder truck have difficulty entering and existing the facility due to the
limited space.
History and Current Status; Impact if Cancelled or Delayed
The current station is not of adequate size or design to accommodate growth. Delaying construction may lead to reduced response times to new growth areas.
New or Additional Impact on Operating Budget
Type of Expenditure FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - - -
Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans 50,000 50,000 100,000
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 1,800,000 1,800,000
Equip / Machinery / Furniture -
Total Capital Cost Est. - 50,000 50,000 1,800,000 - - - - - - 1,900,000
Total Oper. Impact Est. - - - - - - - - - - -
Total Expenditure Est. - 50,000 50,000 1,800,000 - - - - - - 1,900,000
Section 5 Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Capital Reserve 50,000 50,000 100,000
Debt Financing 1,800,000 1,800,000
Total Program Financing - 50,000 50,000 1,800,000 - - - - - - 1,900,000
Maps / Charts / Tables / Pictures
R ) & -
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title: Replace Engine Truck Budget Unit #: 5350
Budget Unit:  Fire Protection Functional Area: Public Safety Priority Rank: 3
Total Total Budget Unappropriated Subsequent Years Type of Project: I New
Requested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future .
Replacement D Expansion
L daife PG FY10 FY11 FY12 FY13 Years
500,000 - - - 500,000 - -| [JRrenovation

Description of Capital Item

Replace 20 year old engine.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
Current engine is approaching 20 years of frontline service. Industry standards recommend replacement at 20 years, with the replaced vehicle moving into
reserve status for 10 years.

History and Current Status; Impact if Cancelled or Delayed
Failure to replace the engine will likely lead to higher maintenance costs and reduced reliability of the vehicle.

New or Additional Impact on Operating Budget

Type of Expenditure FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -

Total - - - - - - - - - - -

Project Costs

Activity FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total

Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. -

Equip / Machinery / Furniture 500,000 500,000
Total Capital Cost Est. - - - 500,000 - - - - - - 500,000
Total Oper. Impact Est. - - - - - - - - - - -
Total Expenditure Est. - - - 500,000 - - - - - - 500,000
Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Debt Financing 500,000 500,000
Total Program Financing - - - 500,000 - - - - - - 500,000

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  Fleet Maintenance Facility Budget Unit #: 5550
Budget Unit:  Fleet Maintenance Functional Area: Public Works Priority Rank: 1
Total Total Budget Unappropriated Subsequent Years Type of Project: O New
Requested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future -
H Replacement D Expansion
G LD PIANE G FY10 FY11 FY12 FY13 Years
1,300,000 - 1,300,000 = - - B -| [JRenovation

Description of Capital Item

Project includes demolition, clean up and if needed, environmental remediation of existing Fleet Maintenance facility and construction of a new facility at the
intersection of NC-86 and NC-57. The new 9,000 sq ft facility will meet green building standards and will also include 6,888 sq ft of sheltered space and 3,480
sq ft of enclosed storage.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
The current Fleet Maintenance facility is located in a flood plain and due to the threat of flooding, has to be evacuated when hurricanes or strong storms approach
Hillsborough. Staff must load up all of the contents of the facility into trucks and move them to a safe location until the threat has passed. In addition, the
facility is in poor condition. It has holes in the walls, a leaky roof and the studs used to support the roof are showing signs of decay. There is also limited storage
area which makes it difficult to maintain inventory in an orderly manner. And, some of the Town's vehicles and equipment are too large to pull into the shop and
repairs must be contracted out when they could otherwise have been conducted in-house.

History and Current Status; Impact if Cancelled or Delayed
Project was approved in FY08 but was delayed due to land acquisition issues. If project continues to be delayed the facility will continue to flood during
inclement weather and the Town will continue to incur costly repairs associated with the dust that covers computers and diagnostic equipment. The office has
moisture and rotten wood at floor level causing mold to grow in working area. The supply room has water leaking from the roof that has damaged a computer
and has further reduced storage space. The water leak has also caused mold growth in the ceiling. In addition, the limited space will prevent the department from
being able to meet the needs of an ever growing fleet.
New or Additional Impact on Operating Budget
Type of Expenditure FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -

Other -
Total - - - - - - - - - - -
Project Costs
Activity FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans 100,000 100,000
Engineering / Arch. Serv. 120,000 120,000
Land / ROW / Acquisition -
Clear / Grade / Site Prep 180,000 180,000
Building / Utility Constr. 900,000 900,000
Equip / Machinery / Furniture -
Total Capital Cost Est. 1,300,000 - - - - - - - - - 1,300,000
Total Oper. Impact Est. - - - - - - - - - - -
Total Expenditure Est. 1,300,000 - - - - - - - - - 1,300,000
Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total

Debt Financing 1,300,000 1,300,000
Total Program Financing 1,300,000 - - - - - - - - - 1,300,000

Maps / Charts / Tables / Pictures
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Flooding during Hurricane Fran in 1996 ] - Example of a new fleet maintenance facility
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Town of Hillsborough, North Carolina

Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  Nash St. Sidewalk Project Budget Unit #: 5600
Budget Unit:  Streets Functional Area: Public Works Priority Rank: 1
Total Total Budget Unappropriated Subsequent Years Type of Project: O New
Requested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future 0 :
v Replacement Expansion
e LD s FY10 FY11 FY12 FY13 Years
779,500 78,790 779,500 o o - - - D Renovation

Description of Capital Item

Construction of over 8,000 linear feet of sidewalk, curb and gutter to be installed along the western side of Faucette Mill Road, the western side of Revere Road to
Nash Street and the west side of Nash to Eno Street, including the northern sides of Hayes and Union streets.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
The sidewalk is Phase | of the Town Board's town-wide 20-year Sidewalk Plan, a plan to design and construct sidewalks in neighborhoods. The Project will help
link neighborhoods north and south, Hillsborough and Central elementary schools and the upcoming Gold Park and Riverwalk. The project also promotes quality of
life, pedestrian safety and access, as well as alternative transportation methods. When complete, the project will boost infrastructure investment in neighborhoods,
including both sidewalk, drainage, and tree preservation.

History and Current Status; Impact if Cancelled or Delayed

Sidewalks have been desired by area residents and Walkable Hillsborough for many years. In October 2006, residents and consultants met at Central Elementary
School to discuss connectivity among neighborhoods and streets in town.

In 2006, the Town Board approved funds for design; about $60,000 has been spent to date. The Town Board has authorized staff to begin seeking funds by grants,
loans or bonds. Loans and bonds require preapproval from the state Local Government Commission before the Town can take action. Town staff started that
process in fall 2007. Staff also has submitted a grant application to the N.C. Department of Transportation. A portion of the project also will be reimbursed by a
developer for sidewalk installed on Allison Street.

New or Additional Impact on Operating Budget

Type of Expenditure FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - - -

Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans -
Engineering / Arch. Serv. 54,500 54,500
Land / ROW / Acquisition 30,500 30,500
Clear / Grade / Site Prep -
Building / Utility Constr. 594,500 594,500
Equip / Machinery / Furniture 100,000 100,000
Total Capital Cost Est. 779,500 - - - - - - - - - 779,500
Total Oper. Impact Est. - - - - - - - - - - -
Total Expenditure Est. 779,500 - - - - - - - - - 779,500
Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Powell Bill 125,900 125,900
Powell Bill Fund Balance 30,000 30,000
STP-DA Funding (80%) 623,600 623,600
Total Program Financing 779,500 - - - - - - - - - 779,500

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title: Replace Backhoe Budget Unit #: 5600
Budget Unit:  Streets Functional Area: Public Works Priority Rank: 2
Total Total Budget Unappropriated Subsequent Years Type of Project: I New
S || e | v | e | e | ves | B | esscnen Cloosen
80,000 - - - - 80,000 -] [JRenovation
Description of Capital Item
Replace existing backhoe.
Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
Current backhoe has exceeding its useful life and is experiencing high maintenance costs.
History and Current Status; Impact if Cancelled or Delayed
Not replacing this piece of equipment will result in increased maintenance costs and continued reliability concerns.
New or Additional Impact on Operating Budget
Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - - -
Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. -
Equip / Machinery / Furniture 80,000 80,000
Total Capital Cost Est. - - - - 80,000 - - - - - 80,000
Total Oper. Impact Est. - - - - - - - - - - -
Total Expenditure Est. - - - - 80,000 - - - - - 80,000
Section 5 Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Debt Financing 80,000 80,000
Total Program Financing - - - - 80,000 - - - - - 80,000

Maps / Charts / Tables / Pictures




Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title: Replace Dump Truck #595 Budget Unit #: 5600
Budget Unit:  Streets Functional Area: Public Works Priority Rank: 3
Total Total Budget Unappropriated Subsequent Years Type of Project: I New
Requested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future m
Replacement D Expansion
L LD PG FY10 FY11 FY12 FY13 Years
50,000 - - - - - 50,000| [JRenovation

Replace 12-year old dump truck #595.

Description of Capital Item

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
While the dump truck is rated a medium priority replacement on the Town's Vehicle Replacement Schedule, it has experienced high maintenance costs. As of
the FY08 mid-year the costs of maintenance were at 117% of purchase price.

History and Current Status; Impact if Cancelled or Delayed

Delaying replacement of this vehicle will result in continued high maintenance costs.

Type of Expenditure

FY09

New or Additional Impact on Operating Budget

FY10

FY11

FY12 FY13 FY14

FY15

FY16 FY17

FY18 Total

Salaries / Benefits

Prof. & Consult. Services
Materials & Supplies
Maintenance / Fuel

Other

Total

Activity

FYO09

FY10

FY11

Project Costs

FY12 FY13 FY14

FY15

FY16 FY17

FY18 Total

Prelim Design / Plans
Engineering / Arch. Serv.
Land / ROW / Acquisition
Clear / Grade / Site Prep
Building / Utility Constr.
Equip / Machinery / Furniture

50,000

50,000

Total Capital Cost Est.
Total Oper. Impact Est.
Total Expenditure Est.

50,000

50,000

- 50,000

- 50,000

Section 5
Funding Source(s)

FY09

FY10

Method(s) of Financing

FY11

FY12 FY13 FY14

FY15

FY16 FY17

FY18 Total

Debt Financing

50,000

50,000

Total Program Financing

50,000

- 50,000

Maps / Charts / Tables / Pictures

263




Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title: Rear Loader Garbage Truck Budget Unit #: 5800
Budget Unit:  Solid Waste Functional Area: Public Works Priority Rank: 1
Total Total Budget Unappropriated Subsequent Years Type of Project: I New
Requested Appropriations to Year 1
Fqunds PP F()iate 200800 Year 2 Year 3 Year 4 Year 5 Future T [Emansen
FY10 FY11 FY12 FY13 Years
152,000 o o - - - D Renovation

Replace rear loader truck to provide residential solid waste collection.

Description of Capital Item

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
Replace a 17-year old garbage truck that has been used beyond recommended replacement threshold for this type of equipment. Replacement is recommended
by both Fleet Maintenance and Public Works Supervisors given the impact on service delivery, responsiveness, and cost-effectiveness of both departments. The
current rear loader, #450, has over 115,000 miles and a ratio of 159% of maintenance costs to original purchase price. Replacement by a modern vehicle will
help ensure reliable vehicle operation and service delivery in a more efficient manner and reduce maintenance costs. The new vehicle will also ensure capacity to
provide reliable, efficient, quality service throughout Hillsborough including soon to be built residential developments such as Waterstone.

History and Current Status; Impact if Cancelled or Delayed

The Town owns two garbage trucks for residential solid waste collection. If one truck is down, the Town's capacity to respond to citizen needs is limited. The
addition of new residential developments could also create a greater strain on the Town's service delivery under such circumstances. The older truck, #450, is
recommended to remain in the fleet as a back up to this replacement and the recently purchased side loader truck.

New or Additional Impact on Operating Budget

Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other Tags/Taxes 2,000 2,000
Total 2,000 = = = = = = = - - 2,000

Project Costs
Activity FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. -
Equip / Machinery / Furniture 150,000 150,000
Total Capital Cost Est. 150,000 - - - - - - - - - 150,000
Total Oper. Impact Est. 2,000 - - - - - - - - - 2,000
Total Expenditure Est. 152,000 - - - - - - - - - 152,000
Method(s) of Financing
Funding Source(s) FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Debt Financing 152,000 152,000
Total Program Financing 152,000 - - - - - - - - - 152,000
Maps / Charts / Tables / Pictures
Maint. Purchase
Vehicle # Age Mileage Cost Cost
450 17 115,035  $103,000 $66,198
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Town of Hillsborough, North Carolina

Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title: Replace Garbage Truck #140 Budget Unit #: 5800
Budget Unit:  Solid Waste Functional Area: Public Works Priority Rank: 2
Total Total Budget Unappropriated Subsequent Years Type of Project: CInew
Requested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future M )
Replacement D Expansion
G LD PG FY10 FY11 FY12 FY13 Years
233,000 - - - - 233,000 ~| [JRenovation

Replace 6-year old garbage truck.

Description of Capital Item

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
Replacing will increase efficiency and reliability. The new equipment will also be less costly to maintain.

Reduced reliability and more costly maintenance.

History and Current Status; Impact if Cancelled or Delayed

New or Additional Impact on Operating Budget

Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - - -

Project Costs
Activity FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. -
Equip / Machinery / Furniture 233,000 233,000
Total Capital Cost Est. - - - - 233,000 - - - - - 233,000
Total Oper. Impact Est. - - - - - - - - - - -
Total Expenditure Est. - - - - 233,000 - - - - - 233,000
Method(s) of Financing
Funding Source(s) FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Installment Purchase 233,000 233,000
Total Program Financing - - - - 233,000 - - - - - 233,000

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  Future Municipal Operations Site Budget Unit #: 6900
Budget Unit:  Special Appropriations Functional Area: Special Appropriations Priority Rank: 1
E— Total Budget Unappropriated Subsequent Years Type of Project: New
Rquuested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future e e
L LD s FY10 FY11 FY12 FY13 Years
600,000 600,000 = 2 - B -| [JRenovation

Description of Capital Item

Acquire land to be used for a variety of possible municipal functions in the future.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
As the Town grows additional land will be needed to address space needs for Police, Fire, Administration, Recreation and other needs. If land can be acquired
in a good location for a public meeting space fair price purchase should be considered while land is still available.

History and Current Status; Impact if Cancelled or Delayed

Type of Expenditure

New or Additional Impact on Operating Budget
FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -

Total - - - - - - - - - - -

Project Costs

Activity FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total

Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition 600,000 600,000
Clear / Grade / Site Prep -
Building / Utility Constr. -
Equip / Machinery / Furniture -

Total Capital Cost Est. 600,000 - - - - - - - - - 600,000
Total Oper. Impact Est. - - - - s - - - - - -

Total Expenditure Est. 600,000 - - - - - 600,000

Method(s) of Financing
FY11 FY12 FY13

Section 5

Funding Source(s) FY09 FY10 FY14 FY15 FY16 FY17 FY18 Total

Debt Financing 600,000 600,000

600,000

Total Program Financing 600,000 - - - - - - . - -

Maps / Charts / Tables / Pictures
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UTILITIES CAPITAL IMPROVEMENTS
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UTILITIES CAPITAL IMPROVEMENTS - BUDGET HIGHLIGHTS

FY 08 MAJOR ACCOMPLISHMENTS:
e N/A

FY 09 MAJOR BUDGET CHANGES/NEW REQUESTS/FOCUS AREAS:

o This budget unit is used for the purchase or construction of

long-lasting physical assets or facilities that have a cost of
$50,000 or more.

o Budgeting these items in a separate fund allows the Town to
better track normal operating expenditures versus large, one-
time purchases.

Install interior riser work platforms at reservoir.

Design and construct wetlands at reservoir.

Replace Lawrence Road/I-85 water main.

Purchase generators, trailer mounted vacuum and TV
inspection camera with trailer.

o Begin design in new wastewater treatment plant.

ACTION PLAN PRIORITIES (OBJECTIVES & STRATEGIES):
o Identify and plan for major expenses in an effort to make
good decisions and reduce the financial impact to the Town.

10-YR FINANCIAL FORECAST: KEY ISSUES & HIGHLIGHTS:
o Repair Lake Johnston Dam.
o Expand the water treatment plant.
o Dredge Lake Johnston/Lagoons.
« Construct new wastewater treatment plant.

Balanced Scorecard: Analysis & Responses.
o N/A
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BUDGET SUMMARY:

Cost Area FY06 FYO07 FY08 FY09 $ % Comments
Actual Actual Estimate Budget Change Change
Personal Services 0 0 0 0 0 0.0%
Operations 0 0 0 0 0 0.0%
Capital Outlay 0 0 0 2,505,000 2,505,000 0.0%
Debt Service 0 0 0 0 0 0.0%
Total 3 - 3 - 3 $ 2,505,000 $ 2,505,000 0.0%
% Change 0.0% 0.0% 0.0%
FTE 0.00 0.00 0.00 0.00
FINANCIAL FORECAST:
Cost Area FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Comments
Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj. Proj.
Personal Services 0 0 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0 0 0
Capital Outlay 1,227,000 1,986,800 28,273,600 748,500  3,153500 2,108,500 263,500 878,600 123,800
Debt Service 0 0 0 0 0 0 0 0 0
Total $1227.000 $1986800 $ 28273600 $ 748500 $ 3,153,500 $2,108500 $ 263500 $ 878,600 $ 123,800
% Change -51.0% 61.9% 1323.1% -97.4% 321.3% -33.1% -87.5% 233.4% -85.9%
FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
BUDGET & BALANCED SCORECARD HIGHLIGHTS:
Financial Forecast

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000
$- || I:I — I:l I:I |
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
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UTILITIES CAPITAL IMPROVEMENTS REVENUES

FYO06 FYO07 FY08 FYO09 3$ %
Account Name Actual Actual Estimate Budget Change Change
Restricted Intergovt Revenue
EPA STAG Program 0 0 0 110,000 110,000 0.0%
Elizabeth Brady Pump Station Upgrade 110,000
Clean Water Management Trust Fund 0 0 0 500,000 500,000 0.0%
Grant - HOME 0 0 0 56,000 56,000 0.0%
Restricted Intergovt Revenue Subtotal 0 0 0 666,000 666,000 0.0%
Other Revenue / Non-Operating
Debt Issuance Proceeds 0 0 0 525,000 525,000 0.0%
Generators 375,000
Trailer Mounted Vacuum 95,000
TV Inspection Camera with Trailer 55,000
Other Revenue / Non-Operating Subtotal 0 0 0 525,000 525,000 0.0%
Transfers
Transfer from Water/Sewer Fund 0 0 0 914,000 914,000 0.0%
Interior Riser Work Platforms 80,000
Lawrence Road / 1-85 Main Replc. 250,000
Tuilip Tree Sewer Outfall Phase |1 244,000
Sewer Rehabilitation 50,000
Elizabeth Brady Pump Station Upgrade 90,000
New Wastewater Treatment Plant 200,000
Transfer from Capital Reserve Fund 0 0 0 300,000 300,000 0.0%
New Wastewater Treatment Plant 300,000
Transfer from Capital Projects Fund 0 0 0 100,000 100,000 0.0%
Wetlands Design/Constr. 100,000
Transfers Subtotal 0 0 0 1,314,000 1,314,000 0.0%
Utilities Capital Improvements Total $ - $ - - $2,505,000 2,505,000 0.0%
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UTILITIES CAPITAL IMPROVEMENTS EXPENDITURES

FY06 FYO07 FY08 FY09 $ %
Account Name Actual Actual Estimate Budget Change Change
Capital Outlay
Capital - Vehicles 0 0 0 0 0 0.0%
Capital - Equipment 0 0 0 525,000 525,000 0.0%
Generators 375,000
Trailer Mounted Vacuum 95,000
TV Inspection Camera w/Trailer 55,000
Capital - Land 0 0 0 0 0 0.0%
Capital - Buildings & Improvements 0 0 0 0 0 0.0%
Capital - Infrastructure 0 0 0 1,980,000 1,980,000 0.0%
Interior Riser Work Platforms 80,000
Wetlands Design & Construction 100,000
Lawrence Rd / 1-85 Water Main Replc. 250,000
Tulip Tree Outfall Phase Il 300,000
Sewer Rehabilitation 50,000
Elizabeth Brady Pump Station Upgrade 200,000
New Wastewater Treatment Plant 1,000,000
Capital Outlay Subtotal 0 0 0 2,505,000 2,505,000 0.0%
Capital Improvement Fund $ - 3 - $ - $2,505,000 2,505,000 0.0%
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Town of Hillsborough, North Carolina

Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title: Lake Johnston Dam Repairs Budget Unit #: 8120
Budget Unit:  Water Treatment Plant Functional Area: Water & Sewer Priority Rank: 1
Total Total Budget Unappropriated Subsequent Years Type of Project: D NEwm
T | e | o | 0 | M| WS | Ven | O Dlsomso
180,000 - 180,000 - - - - Renovation
Section 2 Description of Capital Item

A study of the 53 year old dam structure at Lake Ben Johnston was performed in FY08. Problems found include cracks in the side (training) walls and
inoperability and leaking of the drain valves. Also, due to the age of the concrete, 3 borings of the dam are recommended to fully assess the condition of
the concrete. The funds requested would implement all recommended repairs and further testing of the structure.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives

The Town's goal to manage resources and invest in infrastructure support the need to perform this work. While the problems with the dam structure appear to
not be an emergency condition, possible catastrophic failure could cost millions of dollars in damage and reconstruction, and would leave the Town without an
accessible primary impoundment for the raw water intake. Therefore, timely repair of the problems is the best course of action.

History and Current Status; Impact if Cancelled or Delayed

The Lake Ben Johnson Dam is over 50 years old, and is extremely important to the Town as it enables us to draw water from the impounded water of Eno for
treatment. There is no way to know for sure how long it will last without significant work being done, but it is also in relatively good shape for its age.

Some minor delay of this work would likely be acceptable, but it does need to be performed within the next few years to ensure that it does not deteriorate
further. Also, the work could be broken into 2 phases of $100K and $80K if necessary due to budget constraints.

Type of Expenditure

FY09

New or Additional Impact on Operating Budget

FY10

FY11 FY12

FY13

FY14

FY15 FY16 FY17

FY18 Total

Salaries / Benefits

Prof. & Consult. Services
Materials & Supplies
Maintenance / Fuel
Other

Total

Activity

FYO09

FY10

Project Costs

FY11 FY12

FY13

FY14

FY15 FY16 FY17

FY18 Total

Prelim Design / Plans
Engineering / Arch. Serv.
Land / ROW / Acquisition
Clear / Grade / Site Prep
Building / Utility Constr.

Equip / Machinery / Furniture

180,000

180,000

Total Capital Cost Est.
Total Oper. Impact Est.
Total Expenditure Est.

180,000

180,000

- 180,000

- 180,000

Section 5
Funding Source(s)

FY09

FY10

Method(s) of Financing

FY11 FY12

FY13

FY14

FY15 FY16 FY17

FY18 Total

Operating Revenue

180,000

180,000

Total Program Financing

180,000

- 180,000

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina

Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  Ammonia Feed at High Service Pump Station Budget Unit #: 8120
Budget Unit:  Water Treatment Plant Functional Area: Water & Sewer Priority Rank: 2
E— Total Budget Unappropriated Subsequent Years Type of Project: New
Rquuested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future D Replacement D Expansion
— LD s FY10 FY11 FY12 FY13 Years
80,000 - - 80,000 § § R -| [ Renovation

Description of Capital Item

This project includes the design and construction of a concrete structure between the old 200,000 gallon clearwell and the new 1 MG clearwell, where
ammonia will be fed.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
The need for this ammonia feed point is to enable the use of our new clearwell without the formation of trihalomethanes and haloacetic acids in the treated
water at the plant prior to distribution. Presently, the size of the new clearwell and our rate of water usage makes the contact time that treated water has
with chlorine excessive, causing the formation of disinfection by-products (DBPs). Therefore, we currently bypass this 1 MG tank. If we are able to add
ammonia to form chloramines before the water is held in the new clearwell, we will greatly limit the formation of DBPs, and will have a tremendous amount of
storage available on-site for emergencies, and to improve the operation schedule at the plant.

History and Current Status; Impact if Cancelled or Delayed
This item was previously budgeted in FYQ7, but staff did not have time to work on project, and it was not a critical need at the time. However, to make use
of the large clearwell at the Water Plant, this item will be necessary. Depending on the Town's increase in water use, the project could potentially be
delayed, possibly until the Water Plant is expanded and done as a part of the expansion project. The effect of a delay will be the continued non-use of the
new clearwell, and a limited supply of treated water on-hand at the Water Plant for emergencies. Also, we are limited in our operations schedule flexibility,
which makes it necessary to run more equipment during higher cost time periods for electricity.

Section 3 New or Additional Impact on Operating Budget
Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - - -
Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans -
Engineering / Arch. Serv. 15,000 15,000
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 65,000 65,000
Equip / Machinery / Furniture -
Total Capital Cost Est. - 80,000 - - - - - - - - 80,000
Total Oper. Impact Est. - - - - - - - - - - -
Total Expenditure Est. - 80,000 - - - - - - - - 80,000
Section 5 Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Operating Revenue 80,000 80,000
Total Program Financing - 80,000 - - - - - - - - 80,000

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina

Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  Water Plant Expansion Study/Design Budget Unit #: 8120
Budget Unit:  Water Treatment Plant Functional Area: Water & Sewer Priority Rank: 3
Total Total Budget Unappropriated Subsequent Years Type of Project: I New
Requested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future O )
v Replacement Expansion
L LD PG FY10 FY11 FY12 FY13 Years
2,500,000 - - 2 2 2 450,000 | 2,050,000] L Renovation

actual project period.

Description of Capital Item

The Water Plant Expansion is anticipated to be needed for operation in FY15 according to our capacity report. This work will begin the process of expanding
the plant to 4.5 MGD to accommodate expected growth. A study of the plant will be quickly followed by design of the expansion, and the securing of funding
will take place concurrently, along with any environmental hurdles. The design costs may exceed the funds requested, and will be re-evaluated closer to the

closer to the actual project period.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives

The Water Plant Expansion is anticipated to be needed for operation in FY'15 according to our capacity report. This work requested will begin the process of
expanding the plant to 4.5 MGD to accommodate expected growth. A study of the plant will be quickly followed by design of the expansion, and the securing
of funding will take place concurrently, along with any environmental hurdles. The design costs may exceed the funds requested, and will be re-evaluated

History and Current Status; Impact if Cancelled or Delayed

The entire project may be deferred, depending on needed water supply and cost. Deferment will depend greatly on our water usage and our ability to
purchase water from other entities. As this project gets closer, the cost of water purchases should be compared to expansion loan costs for economical
considerations. Other considerations will also be factors due to potential drought impacts on water availability and political concerns.

New or Additional Impact on Operating Budget

Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - - -

Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans 100,000 100,000
Engineering / Arch. Serv. 350,000 50,000 400,000
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 2,000,000 2,000,000
Equip / Machinery / Furniture -
Total Capital Cost Est. = = = = 450,000 50,000 2,000,000 - - - 2,500,000
Total Oper. Impact Est. - - - - - - - - - - -
Total Expenditure Est. - - - - 450,000 50,000 2,000,000 - - - 2,500,000
Section 5 Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Capital Reserve Funds 450,000 450,000
Operating Revenue 50,000 50,000
Debt Financing 2,000,000 2,000,000
Total Program Financing - - - - 450,000 50,000 2,000,000 - - - 2,500,000

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title: Dredge Lake Johnston & Lagoons Budget Unit #: 8120
Budget Unit:  Water Treatment Plant Functional Area: Water & Sewer Priority Rank: 4
Total Total Budget Unappropriated Subsequent Years Type of Project: I New
Rquuested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future [ e B somEar
— LD PG FY10 FY11 FY12 FY13 Years
160,000 - - E § 160,000 § R Renovation

Description of Capital Item

This project will include hiring a contractor to scoop the sediment out of Lake Ben Johnston near our raw water intakes, and remove sludge from the bottom of
the lagoons at the Water Plant site. Sediment and sludge builds in these facilities over time, and reduce the effective volume of the lake and lagoons.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
Sediment in the Eno River accumulates behind the dam, due to the artificial barrier that the dam forms. This sediment fills up the lake over time, reducing the
volume available for the water system. In the same way, pumping of sludge into and out of the lagoons slowly fills the impoundment, reducing the
available volume. The sludge lagoons at the Water Plant were last dredged approximately 17 years ago. Lake Johnson was last dredged at the same time.
By dredging both at the same time, mobilization costs for the dredging operation are approximately half that of doing it at different times, thus reducing the
overall cost of the project.

History and Current Status; Impact if Cancelled or Delayed
The sludge lagoons at the Water Plant were last dredged approximately 17 years ago. Lake Johnson was last dredged at the same time. As the proposed
project draws closer, further evaluation can be done to determine whether it should be done as scheduled or if deferment is possible. Dredging certainly
must be done at some point in time, but delays may be possible.

New or Additional Impact on Operating Budget

Type of Expenditure FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -

Total - - - - - - - - - - -

Project Costs

Activity FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total

Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep 160,000 160,000
Building / Utility Constr. -
Equip / Machinery / Furniture -

Total Capital Cost Est. - - - 160,000 - - - - - - 160,000
Total Oper. Impact Est. - - - - - - - - - - -
Total Expenditure Est. - - - 160,000 - - - - - - 160,000
Method(s) of Financing

Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Operating Revenue 160,000 160,000
Total Program Financing - - - 160,000 - - - - - - 160,000

Maps / Charts / Tables / Pictures
s T o LT
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title: Repair/Replace Clearwell Budget Unit #: 8120
Budget Unit:  Water Treatment Plant Functional Area: Water & Sewer Priority Rank: 5
Total Total Budget Unappropriated Subsequent Years Type of Project: I New
Requested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future ~
Replacement D Expansion
L LD PG FY10 FY11 FY12 FY13 Years
60,000 - - - - - - 60,000 Renovation

Description of Capital Item

This project will evaluate and perform repairs on the old clearwell at the Water Treatment Plant.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
The 200,000 gallon clearwell was constructed in the early 1970's. It has not had any maintenance or repair work performed on it since that time, other than
some minor cleaning and repair done during the plant upgrade in 2002. It is very unlikely that the tank will need to be replaced, however, if it does require
replacement, a significantly higher funding level will be required.

History and Current Status; Impact if Cancelled or Delayed

This clearwell project would be very easy to delay, considering that it is out-of-sight and out-of-mind. The concrete clearwell does its job day after day,
with very little need for attention. However, it is very necessary to evaluate the tank periodically to help prevent a catastrophic failure. This project could
be modified to spend a small amount initially to perform a full evaluation, then budget a more precise amount for identified needs.

Type of Expenditure

FY09

New or Additional Impact on Operating Budget

FY10 FY11 FY12

FY13

FY14

FY15

FY16

FY17

FY18

Total

Salaries / Benefits

Prof. & Consult. Services
Materials & Supplies
Maintenance / Fuel
Other

Total

Activity

FYO09

Project Costs

FY10 FY11 FY12

FY13

FY14

FY15

FY16

FY17

FY18

Prelim Design / Plans
Engineering / Arch. Serv.
Land / ROW / Acquisition
Clear / Grade / Site Prep
Building / Utility Constr.
Equip / Machinery / Furniture

60,000

60,000

Total Capital Cost Est.
Total Oper. Impact Est.
Total Expenditure Est.

- 60,000

= 60,000

- 60,000

= 60,000

Section 5
Funding Source(s)

FY09

Method(s) of Financing

FY10 FY11 FY12

FY13

FY14

FY15

FY16

FY17

FY18

Total

Operating Revenue

60,000

60,000

Total Program Financing

- 60,000

- 60,000

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  Interior Riser Work Platforms Budget Unit #: 8130
Budget Unit:  West Fork Eno Reservoir Functional Area: Water / Sewer Priority Rank: 1
Total Total Budget Unappropriated Subsequent Years Type of Project: N
Re'glzj:jied Appro;;;i‘?etions L FY;?)?)rS:-LOQ Year 2 Year 3 Year 4 Year 5 Future [ Replacement [ expansion
FY10 FY11 FY12 FY13 Years
80,000 80,000 - E E E 1 Renovation
Description of Capital Item
Aluminum grating and handrails need to be constructed inside the riser (65 foot tall concrete tower extending to the bottom of the reservoir)
from the access ladder to enable access for maintenance and repair to the 3 valves at various levels within the riser. The valves are at 12 feet,
22 feet, and 32 feet above the riser floor.
Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
Over the last year we have had problems with 2 of the release valves at the reservoir. One of these is currently stuck and we cannot access it
due to its height (32 feet). The three valves are 12 feet, 22 feet, and 32 feet off the bottom of the riser structure. Work platforms are needed
to provide easy access to each of the valves for maintenance. The lowest valve can be accessed fairly easily with a ladder, since it is only 12
feet high, but the other two are not safe to access without a permanent platform in place.
History and Current Status; Impact if Cancelled or Delayed
If not funded, the highest valve will continue to not operate since we cannot reach it to repair it. We are exercising the other two valves
weekly in order to hopefully keep them operational, however, that does not guarantee their continued function. If the middle valve breaks, we
likely would not be able to fix it either without a permanent platform. Scaffolding cannot be lowered into the riser due to the small opening at
the top.
New or Additional Impact on Operating Budget
Type of Expenditure FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - - -
Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans 15,000 15,000
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 65,000 65,000
Equip / Machinery / Furniture -
Total Capital Cost Est. 80,000 - - - - - - - - 80,000
Total Oper. Impact Est. - - - - - - - - - -
Total Expenditure Est. 80,000 - - - - - - - - 80,000
Section 5 Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Operating Revenue 80,000 80,000
Total Program Financing 80,000 - - - - - - - - - 80,000
Maps / Charts / Tables / Pictures

277




Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Town of Hillsborough, North Carolina

Project Title: Wetlands Design/Construction Budget Unit #: 8130
Budget Unit:  West Fork Eno Reservoir Functional Area: Water / Sewer Priority Rank: 2
E— Total Budget Unappropriated Subsequent Years Type of Project: New
Rquuested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future D Replacement D Expansion
— LD s FY10 FY11 FY12 FY13 Years
300,000 100,000 | 200,000 - - - -] ERrenovation

Description of Capital Item

The wetlands construction and ephemeral pools construction were not completed at the end of the WFER project as required by the Army Corps of Engineers
mitigation plan. In addition, the water quality ponds were not constructed to the requirements of the plan. The Town hired an environmental consultant in
2007 to evaluate the status of this work. The water quality ponds and the Hatley wetlands property was evaluated and has been submitted to the Army Corps
of Engineers for their review and requirements. All of the conditions of their permit were not met following construction of the WFER, and there is significant
remaining work to comply. We are awaiting word from the COE to proceed.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
This work is still outstanding from the original construction project. Approximately $300,000 was remaining in the construction funds, and will be utilized to
come into compliance with our COE mitigation plan.

History and Current Status; Impact if Cancelled or Delayed

If not funded, the Corps of Engineers could levy fines for non-compliance with their mitigation plan, which the Town agreed to follow at the beginning of the
WFER construction project. Also, there could be substantial public relations fallout for the Town not to be compliant with environmental requirements.

New or Additional Impact on Operating Budget

Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - -

Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans 75,000 75,000
Engineering / Arch. Serv. 25,000 25,000
Land / ROW / Acquisition -
Clear / Grade / Site Prep 200,000 200,000
Building / Utility Constr. -
Equip / Machinery / Furniture -
Total Capital Cost Est. 100,000 200,000 - - - - - - - 300,000
Total Oper. Impact Est. - - - - - - - - - -
Total Expenditure Est. 100,000 200,000 - - - - - - - 300,000
Section 5 Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Remaining project funds 100,000 200,000 300,000
Total Program Financing 100,000 200,000 - - - - - - - 300,000

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title: West Fork Eno Reservoir Phase Il Budget Unit #: 8130
Budget Unit:  West Fork Eno Reservoir Functional Area: Water / Sewer Priority Rank: 3
Total Total Budget Unappropriated Subsequent Years Type of Project: D New
Requested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future 0
" Replacement Expansion
e I s FY10 FY1l FY12 FY13 Years
3,200,000 = - - - 200,000 | 3,000,000| []Renovation

Description of Capital Item

This project will begin the study and design for building Phase 2 of the West Fork Eno Reservoir. It will also identify funding sources for the project, and
identify any environmental concerns/roadblocks. The construction project (FY 14 estimated) will double the volume of the WFER and raise the water level by
10 feet vertically.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives

The Water Capacity Study shows that we need to have the WFER Phase 2 completed around FY15 in order to avoid having to purchase large volumes of water
daily from Durham or OWASA, as well as to maintain as much water independence as possible. While we can delay the project as long as we have a reliable
contract for water purchase from another entity, our recent history of droughts shows that strategy may be penny-wise but pound foolish.

History and Current Status; Impact if Cancelled or Delayed
Failing to build Phase 2 of the West Fork Eno Reservoir when needed will result in the need for water purchases from other water systems (Durham or
OWASA). While water purchases will be a good alternative for a while, at some point the amount for purchases will exceed the loan/bond payments for
construction.

New or Additional Impact on Operating Budget

Type of Expenditure FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -

Other -
Total - - - - - - - - - - -
Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans 150,000 150,000
Engineering / Arch. Serv. 50,000 50,000
Land / ROW / Acquisition -
Clear / Grade / Site Prep 2,000,000 2,000,000
Building / Utility Constr. 1,000,000 1,000,000
Equip / Machinery / Furniture -
Total Capital Cost Est. - - - - 200,000 3,000,000 - - - - 3,200,000
Total Oper. Impact Est. - - - - - - - - - - -
Total Expenditure Est. = - - - 200,000 3,000,000 - - - - 3,200,000
Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Operating Revenue 200,000 200,000
Capital Reserve 3,000,000 3,000,000
Total Program Financing - - - - 200,000 3,000,000 - - - - 3,200,000
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title: Lawrence Road / 1-85 Water Main Replacement Budget Unit #: 8140
Budget Unit:  Water Distribution Functional Area: Water & Sewer Priority Rank: 1
Total Total Budget Unappropriated Subsequent Years Type of Project: I New
Requested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future m
Replacement D Expansion
L LD PG FY10 FY11 FY12 FY13 Years
250,000 250,000 2 - B - —| [JRenovation

Description of Capital Item

Install a new 8" water main at Lawrence Road that goes under 1-85 to replace the existing 6" galvanized main.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
The existing 6" Galvanized main was installed with inferior quality materials and was not installed properly. It is also not in a casing and if it burst would cause
great damage to the interstate and would take a long period of time to repair. We need to replace this line with a larger 8" diameter Ductile Iron pipe and install
it correctly with a casing. The major cost of this project will be the boring under 1-85, our crew is capable of the installation.

History and Current Status; Impact if Cancelled or Delayed
It is just a matter of time before the existing line bursts.

Type of Expenditure

New or Additional Impact on Operating Budget
FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -

Total - - - - - - - - - - -

Project Costs

Activity FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total

Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 250,000 250,000
Equip / Machinery / Furniture -

Total Capital Cost Est. 250,000 - - - - - - - - - 250,000
Total Oper. Impact Est. - - - - s - - - - - -

Total Expenditure Est. 250,000 - - - - - - - - - 250,000

Method(s) of Financing
FY11 FY12 FY13

Section 5

Funding Source(s) FY09 FY10 FY14 FY15 FY16 FY17 FY18 Total

Operating Revenue 250,000 250,000

250,000 - - - 250,000

Total Program Financing
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  Mayo Pump Station Upgrade Budget Unit #: 8140
Budget Unit:  Water Distribution Functional Area: Water / Sewer Priority Rank: 2
Total Total Budget Unappropriated Subsequent Years Type of Project: I New
Rquuested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future [ e mme— [Emansen
L LD s FY10 FY11 FY12 FY13 Years
72,000 - 72,000 - - - Renovation

Description of Capital Item

Make needed improvements to the Mayo Pump Station.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
The Mayo Pump Station is the only means to provide water to the south zone, and although the crew made many improvements to the pump station in FY08, it
will be necessary to make additional improvements by replacing the existing 15hp motors, moving the pumping station above ground and erecting a building to
house the station, making it easier and safer to maintain. A design for the building as well as researching the feasibility of the building construction will be
needed. The crew can perform most of the project.

maintained

History and Current Status; Impact if Cancelled or Delayed

Due to the importance of this pump station in providing water to the south zone the upgrades will be needed to insure the water supply and water quality are

New or Additional Impact on Operating Budget

Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - -

Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans 6,000 6,000
Engineering / Arch. Serv. 6,000 6,000
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 60,000 60,000
Equip / Machinery / Furniture -
Total Capital Cost Est. - 72,000 - - - - - - - 72,000
Total Oper. Impact Est. - - - - - - - - - -
Total Expenditure Est. - 72,000 - - - - - - - 72,000
Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Operating Revenue 72,000 72,000
Total Program Financing - 72,000 - - - - - - - 72,000
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title: Replace Backhoe Budget Unit #: 8140/8200
Budget Unit:  Water Distribution & WW Collections Functional Area: Water/Sewer Priority Rank: 3
Total Total Budget Unappropriated Subsequent Years Type of Project: I New
Requested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future -
Replacement D Expansion
L LD PG FY10 FY11 FY12 FY13 Years
70,000 - 70,000 - - - [ renovation

Purchase a JCB 4-wheel drive 15ft. Backhoe/loader in FY10.

Description of Capital Item

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
Need to replace the old Ford backhoe, per recommendation of Fleet Maintenance. Cost shall be shared between Wastewater Collection and Water Distribution.

History and Current Status; Impact if Cancelled or Delayed

Type of Expenditure

FY09 FY10

New or Additional Impact on Operating Budget

FY11

FY12 FY13 FY14

FY15

FY16

FY17

FY18 Total

Salaries / Benefits

Prof. & Consult. Services
Materials & Supplies
Maintenance / Fuel
Other

Total

Activity

FYO09 FY10

FY11

Project Costs

FY12 FY13 FY14

FY15

FY16

FY17 FY18

Total

Prelim Design / Plans
Engineering / Arch. Serv.
Land / ROW / Acquisition
Clear / Grade / Site Prep
Building / Utility Constr.
Equip / Machinery / Furniture

70,000

70,000

Total Capital Cost Est.
Total Oper. Impact Est.
Total Expenditure Est.

- 70,000

= 70,000

- 70,000

- 70,000

Section 5
Funding Source(s)

FY09 FY10

FY11

Method(s) of Financing

FY12 FY13 FY14

FY15

FY16

FY17 FY18

Total

Operating Revenue

70,000

70,000

Total Program Financing

- 70,000

- 70,000

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  New South Zone 12" Transmission Water Main Budget Unit #: 8140
Budget Unit:  Water Distribution Functional Area: Water/Sewer Priority Rank: 4
Total Total Budget Unappropriated Subsequent Years Type of Project: O New
Requested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future 0
¥ Replacement Expansion
L LD s FY10 FY11 FY12 FY13 Years
1,120,000 = - - 1,120,000 - -|  [JRenovation

Description of Capital Item

Install new 12" Transmission Water Main to serve the south zone.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
This new transmission water main is needed to serve the existing and future demands of the south zone pressure system. We may have the option of purchasing
the existing 16" watermain that OWASA currently has that runs from Exchange Club to the south side of 1-85 on Churton St.

History and Current Status; Impact if Cancelled or Delayed
Without this new transmission watermain it will be impossible to meet the demands of the south zone and provide consistent service to the area.

New or Additional Impact on Operating Budget

Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - - -

Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans 20,000 20,000
Engineering / Arch. Serv. 100,000 100,000
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 1,000,000 1,000,000
Equip / Machinery / Furniture -
Total Capital Cost Est. - - - 1,120,000 - - - - - - 1,120,000
Total Oper. Impact Est. - - - - - - - - - - -
Total Expenditure Est. - - - 1,120,000 - - - - - - 1,120,000
Section 5 Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Debt Financing 1,120,000 1,120,000
Total Program Financing - - - 1,120,000 - - - - - - 1,120,000
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Town of Hillsborough, North Carolina

Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  New South Zone Pump Station Budget Unit #: 8140
Budget Unit:  Water Distribution Functional Area: Water/Sewer Priority Rank: 5
Total Total Budget Unappropriated Subsequent Years Type of Project: New
Rquuested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future ] Replacement ] Expansion
— LD s FY10 FY11 FY12 FY13 Years
473,000 - - - 230,000 33,000 210,000 D Renovation

Description of Capital Item

Install a new water booster pump station for the south zone.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
Currently we rely on the Mayo Pump Station to supply all the water for the south zone. In order to more effectively serve the south zone we will need to have
an additional Pump Station in place.

History and Current Status; Impact if Cancelled or Delayed

Mayo Pump Station is at its limits to supply the south zone, it is imperative that we have a new pump station to assist in handling the existing demands and
additional growth in the south zone.

New or Additional Impact on Operating Budget

Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel 30,000 33,000 36,000 39,000 42,000 45,000 48,000 273,000
Other -
Total = = = 30,000 33,000 36,000 39,000 42,000 45,000 48,000 273,000

Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 200,000 200,000
Equip / Machinery / Furniture -
Total Capital Cost Est. - - - 200,000 - - - - - - 200,000
Total Oper. Impact Est. = = = 30,000 33,000 36,000 39,000 42,000 45,000 48,000 273,000
Total Expenditure Est. = = = 230,000 33,000 36,000 39,000 42,000 45,000 48,000 473,000
Section 5 Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Operating Revenue 230,000 33,000 36,000 39,000 42,000 45,000 48,000 473,000
Total Program Financing = = = 230,000 33,000 36,000 39,000 42,000 45,000 48,000 473,000
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title: New South Zone Water Tank Budget Unit #: 8140
Budget Unit:  Water Distribution Functional Area: Water / Sewer Priority Rank: 6
Total Total Budget Unappropriated Subsequent Years Type of Project: New
Rquuested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future ] Replacement ] Expansion
— LD s FY10 FY11 FY12 FY13 Years
1,200,000 - - - [ 1,200,000 - [ renovation

Description of Capital Item

Install a new water tank for the south zone.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
Tank will be needed to supplement the south zones existing south tank for water storage and better distribution.

History and Current Status; Impact if Cancelled or Delayed

With the current growth in the south zone, and the elevation problems we currently have with the existing south tank, this new tank will be needed to insure
adequate water storage and help maintain water pressure.

New or Additional Impact on Operating Budget

Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - -

Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. -
Equip / Machinery / Furniture 1,200,000 1,200,000
Total Capital Cost Est. - - - 1,200,000 - - - - - 1,200,000
Total Oper. Impact Est. - - - - - - - - - -
Total Expenditure Est. - - - 1,200,000 - - - - - 1,200,000
Section 5 Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Debt Financing 700,000 700,000
Capital Reserve - Waterstone 500,000 500,000
Total Program Financing - - - 1,200,000 - - - - - 1,200,000
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Town of Hillsborough, North Carolina

Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title: Replace Orange Grove Road Water Line Budget Unit #: 8140
Budget Unit:  Water Distribution Functional Area: Water & Sewer Priority Rank: 7
Total Total Budget Unappropriated Subsequent Years Type of Project: O New
Requested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future -
H Replacement D Expansion
e LD s FY10 FY11 FY12 FY13 Years
440,000 - 440,000 - - - -| Rrenovation

Description of Capital Item

This project will replace the existing 8" water line along Orange Grove Road, which is constructed of substandard material (Asbestos-Concrete and Class 160
PVC). This pipeline has been prone to many breaks, causing increased repair and labor costs.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
The NC Department of Transportation widened Orange Grove Road in the Spring of 2005 by adding a 3 feet wide paved shoulder to each lane. This road is
now over the Town’s existing water line by 1 to 2 feet. When a break occurs, additional costs are incurred due to the need to cut and replace the pavement at
the line break. The total project cost is $440,000, with supplemental funding planned from the existing EPA-STAG 55% matching grant.

History and Current Status; Impact if Cancelled or Delayed

The number of breaks on this line has reduced substantially in recent years, however, there is still a strong need to replace the line with better materials and not
under the pavement. The project should cause a reduction in emergency call-outs for water line breaks in this area. This project funding was previously

approved in FY07, and was encumbered to FY08 since staff did not have the time required to proceed with the project. Previous funding is being dropped and
re-requested to simplify budget management and the audit.

Section 3 New or Additional Impact on Operating Budget
Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - - -
Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans -
Engineering / Arch. Serv. 40,000 40,000
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 400,000 400,000
Equip / Machinery / Furniture -
Total Capital Cost Est. - 440,000 - - - - - - - - 440,000
Total Oper. Impact Est. - - - - - - - - - - -
Total Expenditure Est. - 440,000 - - - - - - - - 440,000
Section 5 Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Operating Revenue (Fund Balance) 198,000 198,000
EPA STAG program 242,000 242,000
Total Program Financing - 440,000 - - - - - - - - 440,000
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Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Town of Hillsborough, North Carolina

Project Title:  Generators Budget Unit #: 8200
Budget Unit: Wastewater Collection Functional Area: Water & Sewer Priority Rank: 1
Total Total Budget Unappropriated Subsequent Years Type of Project: New
Rquuested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future D Replacement D Expansion
L LD s FY10 FY11 FY12 FY13 Years
375,000 375,000 - 2 - - -| [JRenovation

Description of Capital Item

Installation of permanently mounted standby generators at all 14 sewage pump stations that do not currently have generators or other upgrade plans.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
Equipment is needed to provide standby power generation at critical pump stations when electricity is off. Permanently mounted generators with automatic
transfer switches (automatically starts generator when there is an outage) would prevent sewage overflows, and reduce overtime hours transporting portable
generators. All pump stations would have generators installed by a contractor at this funding level. Natural gas will be used to fire the generators, except
where it is unavailable and diesel will be used. Installing generators continues to be one of this department’s top priorities. This project funding was approved
in FY08 but the project did not proceed due to revenue concerns regarding the drought.

History and Current Status; Impact if Cancelled or Delayed

Nine years ago, the Town had only one major generator, which was trailer mounted for transport where needed. We currently have a total of 26 sewage pump
stations. We now have 8 generators permanently mounted at sewage pump stations (as well as one each at both water booster pump stations, Water Plant,

Town Hall, and the Police Department). Two of the remaining sewage pump stations are scheduled to be abandoned through gravity lines within the next few
years, one is planned for a major upgrade which will include a generator, and we have one generator on-hand to be mounted at another pump station. We were
fined $8,000 during the last ice storm due to sewer spills, and State enforcement is on the increase.

Section 3 New or Additional Impact on Operating Budget
Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - -
Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep 165,000 165,000
Building / Utility Constr. -
Equip / Machinery / Furniture 210,000 210,000
Total Capital Cost Est. 375,000 - - - - - - - - 375,000
Total Oper. Impact Est. - - - - - - - - - -
Total Expenditure Est. 375,000 - - - - - - - - 375,000
Section 5 Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Debt Financing 375,000 375,000
Total Program Financing 375,000 - - - - - - - - 375,000

Maps / Charts / Tables / Pictures

287




Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  Tulip Tree Sewer Outfall Phase 11

Budget Unit #:

8200

Budget Unit:

Wastewater Collection

Functional Area:

Water / Sewer

Priority Rank:

2

Total
Requested
Funds

Total
Appropriations to
date

Budget
Year 1
FY2008-09

Unappropriated Subsequent Years

Year 2 Year 3
FY10 FY11

Year 4
FY12

Year 5
FY13

Future
Years

300,000

300,000

Type of Project:

D Replacement

D Renovation

D New

Expansion

Description of Capital Item

Contract to Install the second phase of the TulipTree Sewer Outfall line.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
The first phase has been completed and the second phase will allow development in the area to continue

History and Current Status; Impact if Cancelled or Delayed

Type of Expenditure

FY09

New or Additional Impact on Operating Budget

FY10

FY11 FY12

FY13

FY14

FY15

FY16

FY17

FY18

Total

Salaries / Benefits

Other

Prof. & Consult. Services
Materials & Supplies
Maintenance / Fuel

Total

Activity

FYO09

FY10

Project Costs

FY11 FY12

FY13

FY14

FY15

FY16

FY17

FY18

Prelim Design / Plans
Engineering / Arch. Serv.
Land / ROW / Acquisition
Clear / Grade / Site Prep
Building / Utility Constr.
Equip / Machinery / Furniture

300,000

300,000

Total Capital Cost Est.
Total Oper. Impact Est.
Total Expenditure Est.

300,000 -

300,000 =

300,000

300,000

Section 5

Funding Source(s)

FY09

FY10

Method(s) of Financing

FY11 FY12

FY13

FY14

FY15

FY16

FY17

FY18

Total

HOME Grant

Operating Revenue

244,000
56,000

244,000
56,000

Total Program Financing

300,000 -

300,000
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  Trailer Mounted Vacuum Budget Unit #: 8200
Budget Unit:  Wastewater Collection Functional Area: Water / Sewer Priority Rank: 3
Total Total Budget Unappropriated Subsequent Years Type of Project: New
Rquuested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future e = e
L I s FY10 FY11 FY12 FY13 Years
95,000 90,000 95,000 - 2 2 - [ Renovation

cyliner 115hp di

esel engine.

Description of Capital Item

Purchase a trailer mounted vacuum system with 6 c.y. debris tank, 2400 CFM blower, w/ high pressure water system for pothole excavation, powered by 4-

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
Unit will be used to clean out pump stations, pump down clogged manholes, remove sewage spills from the environment, and evacuate water/sewage from

excavations. We currently pay NC Vision to clean out some of our pump stations periodically, and have used them to help in the cleaning of debris from our
sewer mains to prevent debris from creating blockages down stream that could result in an overflow. We have small pumps to perform other functions. When
we have large sewage spills or spills into creeks, we are unable to remove the sewage, thus exposing the Town to fines from the State.

History and Current Status; Impact if Cancelled or Delayed

Unit was approved in the FY08 budget. If not purchased we will have to continue to contract for the service. The unit has already seen a 5% increase in cost,
further delays in purchase could mean another increase in cost.

Type of Expenditure

FY09 FY10

New or Additional Impact on Operating Budget

FY11 FY12

FY13

FY14

FY15

FY16

FY17

FY18 Total

Salaries / Benefits

Prof. & Consult. Services
Materials & Supplies
Maintenance / Fuel

Other

Total

Activity

FYO09 FY10

Project Costs

FY11 FY12

FY13

FY14

FY15

FY16

FY17

FY18 Total

Prelim Design / Plans
Engineering / Arch. Serv.
Land / ROW / Acquisition
Clear / Grade / Site Prep
Building / Utility Constr.
Equip / Machinery / Furniture

95,000

95,000

Total Capital Cost Est.
Total Oper. Impact Est.
Total Expenditure Est.

95,000 -

95,000 -

- 95,000

- 95,000

Section 5
Funding Source(s)

FY09 FY10

Method(s) of Financing

FY11 FY12

FY13

FY14

FY15

FY16

FY17

FY18 Total

Installment Purchase

95,000

95,000

Total Program Financing

95,000 -

- 95,000

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title: TV Inspection Camera with Trailer Budget Unit #: 8200
Budget Unit:  Wastewater Collection Functional Area: Water / Sewer Priority Rank: 4
Total Total Budget Unappropriated Subsequent Years Type of Project: New
Rquuested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future [ e mme— [ e pansen
L I s FY10 FY11 FY12 FY13 Years
55,000 55,000 o - - - - D Renovation

Description of Capital Item

A TV inspection system with monitor, and TV Camera mounted on a mini-tractor capable of entering sewermains to inspect and determine integrity of pipe and
locate problems.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
Large camera equipment needed for inspection of failing sewer lines so that repairs or relining can be done to reduce inflow & infiltration into the sewer lines.
This will enable more preventative maintenance on our system to be done. With addition of a crew member, this equipment can be used regularly to identify
areas for rehab work. This equipment is capable of any video investigation needed in any town sewer facility. It is designed for lines 8” and larger, and can
travel the entire stretch of line between manholes.

History and Current Status; Impact if Cancelled or Delayed

New or Additional Impact on Operating Budget

Type of Expenditure FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -

Total - - - - - - - - - - -

Project Costs

Activity FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total

Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. -

Equip / Machinery / Furniture 55,000 55,000
Total Capital Cost Est. 55,000 - - - - - - - - - 55,000
Total Oper. Impact Est. - - - - - - - - - - -
Total Expenditure Est. 55,000 - - - - - - - - - 55,000
Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Installment Purchase 55,000 55,000

Total Program Financing 55,000 - - - - - - - - - 55,000

Maps / Charts / Tables / Pictures

Camera equipment Trailer to house equipment
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Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Town of Hillsborough, North Carolina

Project Title:  Sewer Rehabilitation Budget Unit #: 8200
Budget Unit:  Wastewater Collection Functional Area: Water / Sewer Priority Rank: 5
Total Total Budget Unappropriated Subsequent Years Type of Project: I New
Re'guested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future e = e
— LD s FY10 FY11 FY12 FY13 Years
658,800 50,000 60,000 61,800 63,600 65,500 357,900 Renovation

Description of Capital Item

Continue rebuilding/sealing manholes, rehabilitating pump stations, and investigating lines & laterals with camera. Repair/replace leaking lines.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
This budget item is strongly needed at the maximum level available to reduce inflow & infiltration (I&I) into our sewer system. 1&I increases pumping and
treatment costs and leads to sewage overflows during wet periods. Reducing inflow & infiltration continues to be one of this department’s top priorities. The
Collection's crew will repair/replace as much sewer line as possible throughout the year. Specific locations are yet to be determined. Typically, locations are
identified as problems appear in an area, as well as through the reports received as part of the on-going Sanitary Sewage Evaluation Study. As staffing levels
increase in the department, we plan a more pro-active approach to identify areas for replacement before the problems become severe.

History and Current Status; Impact if Cancelled or Delayed

Should reduce sewage pumping and treatment costs by reducing inflow & infiltration into the wastewater collection system.

New or Additional Impact on Operating Budget

Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - - -

Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 50,000 60,000 61,800 63,600 65,500 67,500 69,500 71,500 73,600 75,800 658,800
Equip / Machinery / Furniture -
Total Capital Cost Est. 50,000 60,000 61,800 63,600 65,500 67,500 69,500 71,500 73,600 75,800 658,800
Total Oper. Impact Est. - - - - - - - - - - -
Total Expenditure Est. 50,000 60,000 61,800 63,600 65,500 67,500 69,500 71,500 73,600 75,800 658,800
Section 5 Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Operating Revenue 50,000 60,000 61,800 63,600 65,500 67,500 69,500 71,500 73,600 75,800 658,800
Total Program Financing 50,000 60,000 61,800 63,600 65,500 67,500 69,500 71,500 73,600 75,800 658,800

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina
Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  Elizabeth Brady Pump Station Upgrade Budget Unit #: 8200
Budget Unit:  Wastewater Collection Functional Area: Water & Sewer Priority Rank: 6
Total Total Budget Unappropriated Subsequent Years Type of Project: D New
T |G eemew | o | WD | R | R | Ven | O Elsomso
200,000 200,000 = o o - Renovation
Section 2 Description of Capital Item

Replace existing pumps and dry well with new dry well and/or wet well and higher capacity pumps to handle flow from increased development along NC 86 to
Old 86 and 1-40 (Waterstone, Hampton Pointe, etc.). Provide additional needed wet well storage. Also, install bar screen or grinder unit on pump station
influent pipe to reduce pump failure due to clogging.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
The Elizabeth Brady Pump Station will experience increased sewage flow as Waterstone and other developments in the South Zone build-out, and will need
additional pumping capacity. The pump station frequently experiences problems due to its flawed piping & valve design and due to foreign objects (rags, mop
heads, etc.) entering the wet well through the sewer. This upgrade will enable the station to handle future flows, remove or grind up foreign objects, and be
more resistant to flooding and trespassing. Also, a generator will be installed to address power outages.

History and Current Status; Impact if Cancelled or Delayed
The proposed funding shown above will be supplemented by a 55% STAG federal grant. Total project cost is estimated at $200,000. This project funding was
approved in FY05, and was previously encumbered to FY06, FY07, & FYO08 since staff did not have the time required to proceed with the project and its need
was not as critical at the time. Previous funding is being dropped and re-requested to simplify budget management and the audit.

New or Additional Impact on Operating Budget

Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - -

Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans -
Engineering / Arch. Serv. 40,000 40,000
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 160,000 160,000
Equip / Machinery / Furniture -
Total Capital Cost Est. 200,000 - - - - - - - - 200,000
Total Oper. Impact Est. - - - - - - - - - -
Total Expenditure Est. 200,000 - - - - - - - - 200,000
Section 5 Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Operating Revenue (Fund Balance) 90,000 90,000
EPA STAG program 110,000 110,000
Total Program Financing 200,000 - - - - - - - - 200,000

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina

Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  Magnolia Outfall Budget Unit #: 8200
Budget Unit: Wastewater Collection Functional Area: Water / Sewer Priority Rank: 7
Total Total Budget Unappropriated Subsequent Years Type of Project: New
Rquuested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future ] Replacement ] Expansion
— LD s FY10 FY11 FY12 FY13 Years
50,000 - 50,000 § § § ~| [ Renovation

Install sewer outfall along creek side by apartments.

Description of Capital Item

main.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
By installing this outfall we will be able to eliminate the Magnolia Pump station and service the area by gravity sewer. Our crew can install the sewer main line
but we will need to contract a large bore that will be necessary to complete the project. The Water Distribution crew will be capable of installing the sewer

History and Current Status; Impact if Cancelled or Delayed

We should always strive to eliminate pump stations whenever possible to help reduce operations cost and the possibility of sanitary sewer overflows.

Type of Expenditure

New or Additional Impact on Operating Budget

FY09 FY10

FY11 FY12

FY13

FY14

FY15 FY16 FY17

FY18 Total

Salaries / Benefits

Prof. & Consult. Services
Materials & Supplies
Maintenance / Fuel
Other

Total

Activity

FYO09 FY10

Project Costs

FY11 FY12

FY13

FY14

FY15 FY16 FY17

FY18 Total

Prelim Design / Plans
Engineering / Arch. Serv.
Land / ROW / Acquisition
Clear / Grade / Site Prep
Building / Utility Constr.
Equip / Machinery / Furniture

50,000

50,000

Total Capital Cost Est.
Total Oper. Impact Est.
Total Expenditure Est.

- 50,000

= 50,000

- 50,000

= 50,000

Section 5
Funding Source(s)

FY09 FY10

Method(s) of Financing

FY11 FY12

FY13

FY14

FY15 FY16 FY17

FY18 Total

Operating Revenue

50,000

50,000

Total Program Financing

- 50,000

- 50,000

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina

Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title:  Eno River Outfall Replacement Budget Unit #: 8200
Budget Unit:  Wastewater Collection Functional Area: Water / Sewer Priority Rank: 8
Total Total Budget Unappropriated Subsequent Years Type of Project: O New
Requested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future &
H Replacement D Expansion
i LD s FY10 FY11 FY12 FY13 Years
1,850,000 o 50,000 | 1,800,000 - = [ Renovation

Description of Capital Item

Replace and/or repair sections of the sewer mains along the Eno River outfall

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives

The Eno River Outfall is the generic term used for all major sewer lines running parallel and adjacent to the Eno River, from the Water Treatment Plant to the
Wastewater Treatment Plant. The upper sections (west of Allison Street) are relatively new, and do not likely need replacement or repair. The outfall below these
areas, however, is quite old in some places, and has significant inflow and infiltration, especially during periods of high river flow. Some of the piping is vitrified
clay, which tends to crack, allowing ground and storm water to enter the sewer system. Much of the outfall consists of the largest size piping installed in the entire
system (ranging from 12” to 24”). The initial work will evaluate the outfall and determine the work needed, and develop design plans and specifications. The
majority of funds will rehabilitate and/or replace existing pipe. All of the work will be done by an outside consultant and contractor.

History and Current Status; Impact if Cancelled or Delayed

Due to the projected cost, the project should be financed over a 12 year period. Alternatively, the project could be planned in 3 phases over 3 years, for annual
budgeting of $600,000. Loan suggested to finance project. Total of approximately $1,800,000 to be financed for 12 years at 6%, with $215,000 annual payments.

New or Additional Impact on Operating Budget

Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - -

Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans 50,000 50,000
Engineering / Arch. Serv. 215,000 215,000
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 1,585,000 1,585,000
Equip / Machinery / Furniture -
Total Capital Cost Est. - 50,000 1,800,000 - - - - - - 1,850,000
Total Oper. Impact Est. - - - - - - - - - -
Total Expenditure Est. - 50,000 1,800,000 - - - - - - 1,850,000
Section 5 Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Debt Financing 1,800,000 1,800,000
Operating Revenues 50,000 50,000
Total Program Financing - 50,000 1,800,000 - - - - - - 1,850,000

Sewer Overflow

Maps / Charts / Tables / Pictures

Sanitary Sewer Overflow
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Town of Hillsborough, North Carolina

Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Project Title: ~ Orange Grove Rd. Outfall Budget Unit #: 8200
Budget Unit: Wastewater Collection Functional Area: Water / Sewer Priority Rank: 9
Total Total Budget Unappropriated Subsequent Years Type of Project: New
Rquuested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future [ e = [ e
L I s FY10 FY11 FY12 FY13 Years
1,450,000 = - 100,000 | 500,000 - 850,000 [ renovation
Description of Capital Item

Install new 12" sewer main along creek adjacent to Orange Grove Road.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives

The Orange Grove Road Outfall would start at the existing sewer at Exchange Club Lane and run along the creek adjacent to Orange Grove Road to the Cedar
Creek Pump Station. This would eliminate the pump station, reducing the workload and costs associated with its operation and maintenance. The outfall
would also make it easier for the development of property along this corridor, which is adjacent to the Town limits and existing commercial property.

History and Current Status; Impact if Cancelled or Delayed

Due to the projected cost, the project could be financed over a 5 year period. A second phase of the project is anticipated for FY16, which could eliminate 2 to
4 additional pump stations. Total of approximately $500,000 to be financed for 5 years at 6%, with $120,000 annual payments.

New or Additional Impact on Operating Budget

Type of Expenditure FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - - - - -

Project Costs
Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Prelim Design / Plans 100,000 150,000 250,000
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 500,000 700,000 1,200,000
Equip / Machinery / Furniture -
Total Capital Cost Est. = = 100,000 500,000 = = - 150,000 700,000 - 1,450,000
Total Oper. Impact Est. - - - - - - - - - - -
Total Expenditure Est. - - 100,000 500,000 - - - 150,000 700,000 - 1,450,000
Section 5 Method(s) of Financing
Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Installment Purchase 500,000 700,000 1,200,000
Operating Revenue 100,000 150,000 250,000
Total Program Financing - - 100,000 500,000 - - - 150,000 700,000 - 1,450,000

Maps / Charts / Tables / Pictures
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Town of Hillsborough, North Carolina

Fiscal Year 2008-09 through 2017-18 Capital Improvement Plan

Section 1 Project Title:  New Wastewater Treatment Plant Budget Unit #: 8220
Budget Unit:  Wastewater Treatment Plant Functional Area: Water / Sewer Priority Rank: 1
Total Total Budget Unappropriated Subsequent Years Type of Project: D N

Requested Appropriations to Year 1 Year 2 Year 3 Year 4 Year 5 Future O]
Y Replacement Expansion
IR — PSS T FY10 FY1l FY12 FY13 Years P P
550,000 1,000,000 25,000 25,000 | 25,000,000 - Renovation

Description of Capital Item

Engineering design for the WWTP expansion/upgrade to begin in FY09.

Justification; and Linkage to Council Goals, Balanced Scorecard, other Master Plans, or Dept. Goals & Objectives
Plant upgrade design is scheduled to begin FY09 with construction completion in FY12. The total estimated engineering design cost is $1,050,000. We anticipate
receiving a $500,000 grant from the Clean Water Management Trust Fund. The majority of the engineering costs are expected during FY09 with some minor
engineering costs in FY10 and FY11 for revisions & bidding service.

estimate of the total construction cost is $20M to $30M.

History and Current Status; Impact if Cancelled or Delayed

The existing WWTP was built in the mid-1970’s and utilized the design and technology of that time period. With only minor upgrades since that time (minor upgrades
to the sludge process were completed in FY92 & 02) the now 30 year old plant is in desperate need of an upgrade. Additionally, due to the tightening of effluent
discharge limits, the plant that was originally rated at a treatment capacity of 3.0 million gallon per day (mgd) is now only able to effectively treat to a capacity of 1.2
mgd. The WWTP Study completed in FY08 forecasts a 20 year flow of 3.2 mgd and the existing treatment plant’s maximum capacity being reached by FY13. Current

New or Additional Impact on Operating Budget

Type of Expenditure FY09 FY10 FYy11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - - - -
Section 4 Project Costs

Activity FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total

Prelim Design / Plans 500,000 25,000 25,000 550,000
Engineering / Arch. Serv. 500,000 500,000
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 25,000,000 25,000,000
Equip / Machinery / Furniture -
Total Capital Cost Est. 1,000,000 25,000 25,000 25,000,000 = = - - - - 26,050,000
Total Oper. Impact Est. - - - - - - - -
Total Expenditure Est. 1,000,000 25,000 25,000 25,000,000 - - - - - - 26,050,000
Method(s) of Financing

Funding Source(s) FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 Total
Operating Revenue 200,000 25,000 25,000 250,000
Sewer Capital Fund 300,000 3,000,000 3,300,000
Clean Water Mgmt Trust Fund 500,000 500,000
Debt Financing 22,000,000 22,000,000
Total Program Financing 1,000,000 25,000 25,000 25,000,000 - - - - - - 26,050,000

Maps / Charts / Tables / Pictures
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INFORMATION ABOUT HILLSBOROUGH

LOCATION

The Town of Hillsborough, the county seat for Orange
County, is part of the Central Piedmont region of North
Carolina. Located at the western edge of the Research
Triangle Park Area, Hillsborough is in close proximity to the
State Capital in Raleigh, the City of Durham and the Town of
Chapel Hill. Two nationally renowned universities, the
University of North Carolina at Chapel Hill and Duke
University in Durham, are within close range. The Town of
Hillsborough encompasses 3,423.28 acres (5.35 square miles).

HISTORY

The Town of Hillshorough was founded in 1754. Prior to the
Revolutionary War, many dramatic events took place in
Hillsborough. The Regulators, a group who staged an uprising
to protest taxes, corrupt officials, and non-representation, were
tried and hanged in Hillsborough. Hillsborough also hosted the
momentous Constitutional Convention of 1788 where
delegates demanded a Bill of Rights before they would ratify
the U.S. Constitution. The Town’s Visitor Center once served
as the headquarters for General Johnston, who negotiated the
surrender with General Sherman that led to the end of the
Civil War.

Today, the Town’s residents work hard to honor and preserve
Hillsborough’s rich history. There are over 110 homes and
other structures built in the 1700s and 1800s that are still in
use today. As a result, many tourists come to Hillsborough
each year to visit a variety of historical attractions.

Modern Hillsborough encompasses residential neighborhoods,
a large historic district and a considerable number of retail and
business areas with an emphasis on antique and craft
shopping.

DEMOGRAPHICS

The U.S. Census Bureau’s 2006 population estimate for the
Town of Hillshorough is 6,240. The median age of the
Hillsborough population is 35.6. The demographic breakdown
of the Hillsborough according to the 2000 census is 60% white
and 35% black. Individuals who identify as Hispanic or Latino
make up 2.8% of the Town’s population. Almost 71% of
residents have graduated high school and 25% have a
bachelor’s degree or higher. The median household income is
$40,111.

GOVERNMENT

The Town of Hillsborough has used a Council-Manager form
of government since 1989. Legislative and policy making
authority rest with a Mayor and a five-member Board of
Commissioners. The Mayor is elected every two (2) years.
Each Commissioner serves a four-year term. Elections are
non-partisan, staggered and held during odd-numbered years.
The Board hires a Town Manager to carry out its policies, as
well as to manage and direct the daily operation of the Town.
The Town provides many services including police protection,
street maintenance, and water and wastewater system
operations.

;
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LOoCAL ECONOMY

The Town of Hillsborough, Orange County and Research
Triangle Park area continue to experience growth and are
considered to be among the most desirable areas of the
country to live and work according to several national
surveys. The economy of the Town is diversified with
manufacturing and a mix of wholesale and retail businesses
as well as numerous service providers. Approximately 42%
of Hillsborough’s tax base is commercial in nature. Local
industries are involved in a range of operations from simple
assembly to complex manufacturing processes resulting in
products such as hydraulic equipment, electronic and
computerized medical diagnostic equipment.

Orange Country’s unemployment rate has been below the
state and national rates over the past eleven years. This trend
continued during the last year in which the County’s
unemployment rate as of June 2008 was 4.6% while the
state and national rates were 5.9% and 5.5% respectively.

The Town’s economy is expected to remain relatively
strong in the foreseeable future because of the benefits
derived from the low unemployment rate, a stable
employment base, and the March 2004 annexation of a 337-
acre mixed used development called Waterstone that is
expected to increase the Town’s population by 25% and
increase the tax base by 50% over the next ten years. The
Town is served by Interstate Highway 85 and Interstate
Highway 40. The widening of Interstate Highway 85 to
eight lanes, expected to be completed by the state during the
next several years, will greatly improve access to the Town
from other areas of the state, thereby creating many
economic benefits for the Town. We are confident that with
proper planning and continued effective leadership, the
Town will be able to meet the challenges of the future.
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Hillsborough Board of Commissioners
FY2009 Budgetary and Strategic Planning Retreat
February 2, 2008, 9:00 a.m. - 3:30 p.m.
Holiday Inn Express, Hillsborough, NC

ATTENDANCE
Commissioners present: Tom Stevens, Mayor; Commissioners Frances Dancy, Mike Gering, Eric Hallman, Evelyn Lloyd, and
Brian Lowen.

Staff present: Eric Peterson, Town Manager; Donna Ambrister, Town Clerk/Director of Administration and Human Resources;
Nicole Ard, Assistant Town Manager/Public Works Director; Zina Barnett, Accreditation Manager/Crime Analyst; Clarence
Birkhead, Police Chief; Emily Bradford, Budget & Management Analyst; Margaret Hauth, Planning Director; Ken Hines, Public
Works Supervisor; Darren Koch, Fleet Maintenance Supervisor; Kenny Keel, Town Engineer/Utilities Director; Greg Siler, Finance
Director; Catherine Wright, Public Information Officer.

Advisory Board members: Dan Barker, Water & Sewer Advisory Board; Gail Cooley, Tourism Board; Matthew Farrelly, Planning
Board; Elizabeth Read, Tourism Board; Phil Ray, Tree Board; and Bryant Warren, Parks and Recreation.

Public: Joe Rees

Facilitator: Donna Warner, UNC-CH School of Government

RETREAT TOPICS
1. Department updates
2. Feedback on strategy map
3. Priorities for FY 2009
4. Feedback from Advisory Board Chairs

DEPARTMENT UPDATES
A. Planning Department
1. Council can anticipate funding request to maintain parks.
2. Ordinance re-write is a priority for this year and will have impacts on future planning and zoning.

B. Water and Sewer
1. Residential irrigation: The council may want to consider what to do to conserve water if the drought continues. One option
is to discourage residential irrigation systems.

C. Fleet Maintenance
1. Staff are creating a replacement schedule to determine what vehicles need to be kept or replaced.
2. Feedback from staff on the condition of the fleet will be solicited.

D. Public Works

1. With growth and development comes the need for oversight of construction projects to ensure compliance with Town

ordinances.

2. Trash removal: The addition of new parks is resulting in an increase in trash pick-up. Additional receptacles have been
ordered. Also, special events and growth require planning for trash removal. The Public Works Department is reviewing
ways to increase recycling and composting through public education and placement of additional trash receptacles.
Work is progressing on cleaning out drains.

Additional staffing requirements will result in increased training with new employees.
The move to contract grass cutting has worked well.
Staff will create a system to pick up debris and trash from rental properties.

o0k w

E. Emergency Preparedness
1. Request for citizen’s email addresses will be added to the utilities bills so citizens can be notified in the event of an
emergency.

F. Public Safety
1. Turnover, while at an average rate, is a concern. New officers are staying with the department on an average of 9 to 18
months. It is competitive market, with officers leaving Hillsborough for other municipalities and counties in the region.
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The department is looking at ways to encourage police officers to stay in their jobs. ldeas considered include housing,
increases in pay, and use of Town cars.

G. Clock Maintenance
1. The town clock is wound once a week and a maintenance check is done yearly.

FEEDBACK FROM DEPARTMENT HEADS ON STRATEGY MAP
The department heads reported favorably on using the strategy map as a way to guide Town operations. They believe the map keeps
them focused on the “big picture” and is a useful tool in developing staff. Department heads understand it is important for council to
know what the departments are doing and whether or not the managers are meeting their goals.

FEEDBACK FROM ADVISORY BOARDS
The council set aside time in the retreat to hear from advisory board members about their issues and concerns. Advisory board chairs
were encouraged to update the council members about advisory board activities and also about what they needed to improve
council/advisory board relations. The following is a summary of the reports and the discussion.

Historical District Board
1. Town growth is having an impact on the advisory board’s work. There is a surge in the need for Certificates of
Appropriateness and training for board members on new building materials.
2. The board’s work could be enhanced by increased communication with the Board of Adjustments and training for new
board members on historical district guidelines.

Parks Board
1. A goal is to connect various parts of Town with sidewalks to enhance the sense of community. The connectivity plan is
begun with an anticipated deadline of spring 2009.
2. The Town is meeting its goals of providing more parks for citizens. Several new parks have opened or are due to be
opened including Hillside Park; Gold Park (Fall 2008) and Riverwalk (2012).
3. There are plans at the county level for connecting the Town of Hillsborough with other municipalities in the county.

Planning Board

1. The re-write of Town ordinances is the number one priority for this year. The board will provide input and feedback to
Margaret Hauth, Planning Director.

2. Understanding Council priorities is important. Council members can help the advisory board by making explicit the
Town’s vision, priorities, and mission. Meeting together before public hearings was suggested.

3. Advisory board members need direction on what to comment on. A checklist will be developed by the Planning
Department for advisory board use. For example, the advisory board will consider quality of life in its recommendations to
the board.

Tourism Board

1. Signage program is almost complete.

2. Improving the Town’s web presence: The board wants the town to be “visitor friendly” and is interested in coordinating its
site with the Town’s website. They would like the Town’s website to be the portal. Council members are encouraged to
view efforts at www.slideshare.net/alliance.

3. Brand ambassador program: The board is proposing to train business and governmental representatives to answer questions
visitors might have about the town and to generate interest.

4. Funding: The board would like feedback on the question of future support for its efforts and wants to know if the meal tax
is sufficient to support efforts or if Town funding is needed

Tree Advisory Board
1. All planting is postponed due to the drought.
2. Builders are encouraged to adhere to plantings that are site appropriate which means taking into consideration plants’ needs
above and below the ground; sunlight and shade; and protection and maintenance.
3. The board clarified that it has jurisdiction over Town property only.

Water/Sewer Advisory Board
1. The continuing drought raises questions for the future including the possibility of rate increases to curb use. The question
of banning irrigation systems is on the March 2008 agenda for the board to consider.
2. The aging sewer plant needs replacement and it will be expensive. The fees associated with the sewer use will double with
the new plant.

COUNCIL SUGGESTIONS FOR BUDGET 2009
The council members suggested the following ideas and issues be addressed as part of the 2009 budget considerations.
1. Transportation plan: The Town should look ahead to determine how it will respond to the 2011 Congestion Mitigation and
Air Quality standards.
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Public art: There is currently no mechanism for the Town to receive donations of funds/art/objects from private donors.
Housing Trust Fund. Staff will report.

Information management technology: There is a need for staff to manage IT. One option is to explore sharing services
with Orange County.

Clock Tower: Consider illuminating historic clock tower. A suggestion is to share the cost with Town, county and
Tourism Board.

Connectivity: There is a need for more sidewalks. Council members want to look to the future and gain an understanding
of what is next in terms of sidewalk construction.

Public safety: As Hillsborough grows; there is a need for more police stations and cars and trucks for fire protection.
Water and sewer: Need to upgrade the water and sewer lines and plants.

More street lights.

Funds to incent compliance with sign ordinance.

Way finding funds.

Need for larger, up-to-date council chamber and office space for Town staff.

ACTION ITEMS
Catherine Wright
a. Forward branding report from Tourism Board to council members.

Margaret Hauth
a. Add collector plan to list for ordinance re-write.
b.  Share notes with Planning Board members.
c. Create a check list for planning board use. The goal is to align the vision with the ordinance re-write.
d.  Consider tree protection in re-write of ordinances.

Nicole Ard and Mayor Stevens: Examine the Town’s financial contribution to special events. Explore and make
recommendation regarding where the Arts Council fits in Town roles and responsibilities. Suggest possible management
and staff roles and responsibilities. Provide analysis of Town expenditures on police and public works support for Hog
Day, Last Fridays and other major events.

ITEMS FOR FUTURE CONSIDERATION
Water/sewer advisory board will discuss irrigation systems at the March 42008 workshop.
Police officer retention: need for an innovative proposal to increase retention.
Trees: identify “legacy” trees. Check the notice from the Council of Government regarding tree identification. Consider
tree protection in ordinance re-write.

MEETING EVALUATION

What worked well?

RSN S

Having a facilitator to guide and focus discussion
Including volunteer boards

Having the staff and boards meet together
Focusing on items other than mission and vision
Good participation

Adjourning ahead of schedule

What needs improvement?

1.

The council needs larger up to date meeting space

s b

Donna F. Armbrister, MMC
Town Clerk
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AUTHORIZED POSITIONS

FY 2006-07 (original) | FY 2007-08 (original) | FY 2008-09 (budget)

FY 2009-10 (proj.)

. Salary Full-  Part- Full-  Part- Full-  Part- Full-  Part-
Position Band Time Time FTE Time Time FTE Time Time FTE Time Time FTE
General Government
(Administration)
Town Manager N/A 1 1.00 1 1.00 1 1.00 1 1.00
Assistant Town Manager / Public Works Director 33 1 1.00 1 1.00
Town Clerk/Director of Administration & Human Resources 30 1 1.00 1 1.00 1 1.00 1 1.00
Budget & Management Analyst 24 0 0.00 1 1.00 1 1.00 1 1.00
Personnel Technician / Deputy Town Clerk 9 0 0.00 0 0.00 0 0.00 0 0.00
Minute Preparer (36% Administration / 64% Planning) N/A 0 0.04 0 0.04 0 0.04 0 0.04
Public Information Officer N/A 0 1 0.25 0 1 0.25 0 1 0.25 0 1 0.25
2 1 2.29 3 1 3.29 4 1 4.29 4 1 4.29
(Finance)
Finance Director 31 1 1.00 1 1.00 1 1.00 1 1.00
IT Technician 30 0 0.00 0 0.00 0 0.00 0 0.20
Assistant Finance Director 19 1 1.00 1 1.00 1 1.00 1 1.00
Purchaser 19 0 0.00 0 0.00 0 0.00 0 0.00
Billing/Collections Supervisor 15 1 1.00 1 1.00 0 0.00 0 0.00
Accounting Technician 9 1 1.00 1 1.00 1 1.00 1 1.00
Accounts Payable Clerk 8 1 1.00 1 1.00 1 1.00 1 1.00
5 0 5.00 5 0 5.00 4 0 4.00 4 0 4.20
(Planning)
Planning Director 28 1 1.00 1 1.00 1 1.00 1 1.00
Senior Planner 19 0 0.00 1 1.00 1 1.00 1 1.00
Planner 17 1 1.00 1 1.00 1 1.00 1 1.00
Code Enforcement Officer 14 1 1.00 1 1.00 1 1.00 1 1.00
Minute Preparer (64% Planning / 36% Administration) N/A 0 1 0.06 0 1 0.06 0 1 0.06 0 1 0.06
3 1 3.06 4 1 4.06 4 1 4.06 4 1 4.06
(Rouffin - Roulhac)
IT Technician 30 0 0.00 0 0.00 0 0.00 0 0.20
0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.20
(Parks & Recreation)
Equipment Operator 8 0 0.00 0 0.00 0 0.00 1 1.00
0 0 0.00 0 0 0.00 0 0 0.00 1 0 1.00
(Safety & Risk Management)
Safety & Risk Management Officer 25 0 0.00 1 1.00 1 1.00 1 1.00
0 0 0.00 1 0 1.00 1 0 1.00 1 0 1.00
General Government Subtotal 10 2 10.35 13 2 13.35 13 2 13.35 14 2 14.75
Public Safety
(Police - Administration)
Police Chief 32 1 1.00 1 1.00 1 1.00 1 1.00
IT Technician 30 0 0.00 0 0.00 0 0.00 1 0.60
Accreditation Manager / Crime Analyst 15 1 1.00 1 1.00 1 1.00 1 1.00
Administrative Assistant 12 1 1.00 1 1.00 1 1.00 1 1.00
Police Resource Analyst 9 1 1.00 1 1.00 1 1.00 1 1.00
Receptionist / Customer Service Representative 8 0 0.00 0 0.00 0 0.00 0 0.00
4 0 4.00 4 0 4.00 4 0 4.00 5 0 4.60
(Police - Patrol)
Police Captain 27 1 1.00 1 1.00 1 1.00 1 1.00
Police Sergeant 19 1 1.00 2 2.00 2 2.00 2 2.00
Police Corporal 17 3 3.00 2 2.00 2 2.00 2 2.00
Police Officer (2 grant funded) 14 10 10.00 12 12.00 12 12.00 12 12.00
15 0 15.00 17 0 17.00 17 0 17.00 17 0 17.00
(Police - Investigations & Narcotics)
Police Lieutenant 22 1 1.00 1 1.00 1 1.00 1 1.00
Police Sergeant 19 1 1.00 1 1.00 1 1.00 1 1.00
Investigator 17 4 4.00 4 4.00 4 4.00 4 4.00
6 0 6.00 6 0 6.00 6 0 6.00 6 0 6.00
(Police - Community Policing)
Police Captain 27 1 1.00 1 1.00 1 1.00 1 1.00
Police Sergeant 19 1 1.00 1 1.00 1 1.00 1 1.00
Police Officer 14 3 3.00 3 3.00 3 3.00 3 3.00
5 0 5.00 5 0 5.00 5 0 5.00 5 0 5.00
(Fire Marshal & Emergency Management)
Fire Marshall / Emergency Management Coordinator 24 1 1.00 1 1.00 1 1.00 1 1.00
Fire Inspector 14 0 1 0.25 0 1 0.25 0 1 0.25 0 1 0.25
1 1 1.25 1 1 1.25 1 1 1.25 1 1 1.25
Public Safety Subtotal 31 1 31.25 33 1 33.25 33 1 33.25 34 1 33.85
Public Works
(Fleet Maintenance)
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FY 2010-11 (proj.) FY 2011-12 (proj.) FY 2012-13 (proj.) FY 2013-14 (proj.) FY 2014-15 (proj.) FY 2015-16 (proj.) FY 2016-17 (proj.) FY 2017-18 (proj.)

Full-  Part- Full-  Part- Full-  Part- Full-  Part- Full-  Part- Full-  Part- Full-  Part- Full-  Part-

Time Time FTE Time Time FTE Time Time FTE Time Time FTE Time Time FTE Time Time FTE Time Time FTE Time Time FTE
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 1 1.00
0 0.04 0 0.04 0 0.04 0 0.04 0 0.04 0 0.04 0 0.04 0 0.04
0 1 025 0 1 025 0 1 025 0 1 025 0 1 025 0 1 025 0 1 025 0 1 025
4 1 4.29 4 1 4.29 4 1 4.29 4 1 4.29 4 1 4.29 4 1 429 4 1 429 5 1 5.29
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
0 0.20 0 0.20 0 0.20 0 0.20 0 0.20 0 0.20 0 0.20 0 0.20
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 1 1.00 1 1.00 1 1.00
0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
4 0 4.20 4 0 4.20 4 0 4.20 4 0 4.20 4 0 4.20 5 0 5.20 5 0 5.20 5 0 5.20
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
0 1 006 0 1 006 0 1 006 0 1 006 0 1 006 0 1 006 0 1 006 0 1 006
4 1 4.06 4 1 4.06 4 1 4.06 4 1 4.06 4 1 4.06 4 1 4.06 4 1 4.06 4 1 4.06
0 0.20 0 0.20 0 0.20 0 0.20 0 0.20 0 0.20 0 0.20 0 0.20
0 0 0.20 0 0 0.20 0 0 0.20 0 0 0.20 0 0 0.20 0 0 0.20 0 0 0.20 0 0 0.20
1 1.00 1 1.00 1 1.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00
1 0 1.00 1 0 1.00 1 0 1.00 2 0 2.00 2 0 2.00 2 0 2.00 2 0 2.00 2 0 2.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 0 1.00 1 0 1.00 1 0 1.00 1 0 1.00 1 0 1.00 1 0 1.00 1 0 1.00 1 0 1.00
14 2 14.75 14 2 14.75 14 2 14.75 15 2 15.75 15 2 15.75 16 2 16.75 16 2 16.75 17 2 17.75
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 0.60 1 0.60 1 0.60 1 0.60 1 0.60 1 0.60 1 0.60 1 0.60
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
0 0.00 0 1 050 0 1 050 0 1 050 0 1 050 0 1 050 0 1 050 0 1 050
5 0 4.60 5 1 5.10 5 1 5.10 5 1 5.10 5 1 5.10 5 1 5.10 5 1 5.10 5 1 5.10
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00
2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00
12 12.00 g 12 1200 g 12 1200 g 12 1200 14 140094 14 140094 14 140094 14 14.00
17 0 17.00 17 0 17.00 17 0 17.00 17 0 17.00 19 0 19.00 19 0 19.00 19 0 19.00 19 0 19.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
4 4.00 5 5.00 5 5.00 5 5.00 5 5.00 6 6.00 6 6.00 6 6.00
6 0 6.00 7 0 7.00 7 0 7.00 7 0 7.00 7 0 7.00 8 0 8.00 8 0 8.00 8 0 8.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
3 3.00 3 3.00 3 3.00 4 4.00 4 4.00 4 4.00 4 4.00 4 4.00
5 0 5.00 5 0 5.00 5 0 5.00 6 0 6.00 6 0 6.00 6 0 6.00 6 0 6.00 6 0 6.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
0 1 1.00 1 1 1.25 1 1 1.25 1 1 1.25 1 1 1.25 1 1 1.25 1 1 1.25 1 1 1.25
1 1 2.00 2 1 2.25 2 1 2.25 2 1 2.25 2 1 2.25 2 1 2.25 2 1 2.25 2 1 2.25
34 1 34.60 36 2 36.35 36 2 36.35 37 2 37.35 39 2 39.35 40 2 4035 40 2 4035 40 2 4035
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FY 2006-07 (original) | FY 2007-08 (original) | FY 2008-09 (budget) FY 2009-10 (proj.)

- Salary Full-  Part- Full-  Part- Full-  Part- Full-  Part-
Position Band Time Time FTE Time Time FTE Time Time FTE Time Time FTE
Fleet Maintenance Supervisor 21 1 1.00 1 1.00 1 1.00 1 1.00
Fleet Mechanic 15 2 2.00 2 2.00 2 2.00 2 2.00
3 0 3.00 3 0 3.00 3 0 3.00 3 0 3.00
(Streets)

Asst. Town Mngr./P.W. Director (50% Streets/50% Solid Waste) 33 1 0.50 1 0.50
Public Works Supervisor 21 1 1.00 1 1.00 1 1.00 1 1.00
Engineer 20 0 0.00 0 0.00 0 0.00 0 0.00
Equipment Operator 8 3 3.00 3 3.00 3 3.00 3 3.00
5 0 4.50 5 0 4.50 4 0 4.00 4 0 4.00

(Solid Waste)

Asst. Town Mngr./P.W. Director (50% Streets/50% Solid Waste) 33 0 0.50 0 0.50 0 0.00 0 0.00
Assistant Public Works Supervisor 18 1 1.00 1 1.00 1 1.00 1 1.00
Equipment Operator 8 2 2.00 2 2.00 2 2.00 2 2.00
Maintenance Worker 6 1 1.00 1 1.00 1 1.00 1 1.00
4 0 4.50 4 0 4.50 4 0 4.00 4 0 4.00
Public Works Sub-total 12 0 12.00 12 0 12.00 11 0 11.00 11 0 11.00

GENERAL FUND TOTAL

Water/Sewer
(Engineering)
Town Engineer/Utilities Director
Assistant Utilities Director
Utilities Analyst
Utility Inspector

(Billing & Collections)
Billing/Collections Supervisor
Meter Reader Supervisor
Customer Service Representative
Billing/Collections Clerk
Meter Reader

(Water Treatment Plant)
Water Plant Superintendent
Lab Specialist/Operator II1
Water Plant Operator 111
Water Plant Operator |1
Water Plant Operator

(Water Distribution)
Utility System Supervisor (50% Distr. / 50% Coll.)
Electrician (50% Distr. / 50% Coll.)
Utility Mechanic (50% Distr. / 50% Coll.)
Utility Maintenance Technician Il (50% Distr. / 50% Coll.)
Equipment Operator, Senior
Utility Maintenance Technician (50% Distr. / 50% Coll.)

(Wastewater Collection)
Utility System Supervisor (50% Coll. 50% Distr.)
Utility Inspector
Electrician (50% Coll. / 50% Distr.)
Utility Mechanic (50% Coll. / 50% Distr.)
Utility Maintenance Technician 11 (50% Coll. / 50% Distr.)
Equipment Operator, Senior
Utility Maintenance Technician (50% Coll. / 50% Distr.)

(Wastewater Treatment Plant)
Wastewater Plant Superintendent
Laboratory Supervisor
Laboratory Director
FOG / Reuse Coordinator
Wastewater Plant Operator 111
Utility Mechanic
Water Plant Operator 11
Equipment Operator, Senior
Wastewater Plant Operator

Water/Sewer Total

32
23
13
13

15

~ ~ @

26
12
11

13
12

© © ©

Ol O P N [ e e N DI N P WO - -

PIOOOOOoORrOo

BwrrrRroprekeR

1.00
1.00
1.00
0.00
3.00

1.00
1.00
2.00
2.00
6.00

1.00
1.00
2.00
1.00
1.00
6.00

0.50
1.00
0.50
0.50
0.00
2.00
450

0.50
1.00
1.00
0.50
0.50
0.00
2.00
5.50

1.00
1.00
1.00
0.00
1.00
1.00
1.00
1.00
3.00

10.00

Sl0or ke R N DINN B WO B P

PIOOOOOoORrOo

OWw kR P PP OO

1.00
1.00
1.00
0.00
3.00

1.00
1.00
2.00
2.00
6.00

1.00
1.00
2.00
1.00
1.00
6.00

0.50
1.00
0.50
0.50
0.00
2.50
5.00

0.50
1.00
1.00
0.50
0.50
0.00
2.50
6.00

1.00
1.00
0.00
0.00
1.00
1.00
1.00
1.00
3.00
9.00

g1 I e e N N [N T ~NINN R P N

[=}[=lieielNeNe NNl

WINO R, NRFE OO

=

1.00
1.00
1.00
1.00
4.00

1.00
1.00
1.00
2.00
2.00
7.00

1.00
1.00
2.00
1.00
1.50
6.50

0.50
1.00
0.50
0.50
0.50
2.50
5.50

0.50
0.00
1.00
0.50
0.50
0.50
2.50
5.50

1.00
1.00
0.00
0.00
1.00
2.00
1.00
0.00
2.00
8.00

Rk kPN e [N R [N SR N

[=}[=leielNeNe NNl
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=

1.00
1.00
1.00
1.00
4.00

1.00
1.00
1.00
2.00
1.00
6.00

1.00
1.00
2.00
1.00
1.50
6.50

0.50
1.00
0.50
0.50
0.50
3.00
6.00

0.50
0.00
1.00
0.50
0.50
0.50
3.00
6.00

1.00
1.00
0.00
1.00
1.00
2.00
1.00
0.00
2.00
9.00

TOTAL FULL-TIME EMPLOYEES

TOTAL PERM. PART-TIME EMPLOYEES

TOTAL FTE

88

88.60

93

93.60

93

94.10

96

97.10
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FY 2010-11 (proj.) | FY 2011-12 (proj) | FY 2012-13 (proj.) | FY 2013-14 (proj) [ FY 2014-15 (proj.) | FY 2015-16 (proj) [ FY 2016-17 (proj.) | FY 2017-18 (proj.)

Full-  Part- Full-  Part- Full-  Part- Full-  Part- Full-  Part- Full-  Part- Full-  Part- Full-  Part-

Time Time FTE Time Time FTE Time Time FTE Time Time FTE Time Time FTE Time Time FTE Time Time FTE Time Time FTE
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00
3 0 3.00 3 0 3.00 3 0 3.00 3 0 3.00 3 0 3.00 3 0 3.00 3 0 3.00 3 0 3.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
0 0.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
3 3.00 3 3.00 3 3.00 3 3.00 3 3.00 3 3.00 3 3.00 3 3.00
4 0 4.00 5 0 5.00 5 0 5.00 5 0 5.00 5 0 5.00 5 0 5.00 5 0 5.00 5 0 5.00
0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
4 0 4.00 4 0 4.00 4 0 4.00 4 0 4.00 4 0 4.00 4 0 4.00 4 0 4.00 4 0 4.00
11 0 11.00 12 0 12.00 12 0 12.00 12 0 12.00 12 0 12.00 12 0 12.00 12 0 12.00 12 0 12.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
4 0 4.00 4 0 4.00 4 0 4.00 4 0 4.00 4 0 4.00 4 0 4.00 4 0 4.00 4 0 4.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
6 0 6.00 6 0 6.00 6 0 6.00 6 0 6.00 6 0 6.00 6 0 6.00 6 0 6.00 6 0 6.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1 150 1 1 150 1 1 150 1 1 150 1 1 150 1 1 150 1 1 150 1 1 150
6 1 6.50 6 1 6.50 6 1 6.50 6 1 6.50 6 1 6.50 6 1 6.50 6 1 6.50 6 1 6.50
1 0.50 1 0.50 1 0.50 1 0.50 1 0.50 1 0.50 1 0.50 1 0.50
2 1.00 2 1.00 2 1.00 2 1.00 2 1.00 2 1.00 2 1.00 2 1.00
1 0.50 1 0.50 1 0.50 1 0.50 1 0.50 1 0.50 1 0.50 1 0.50
1 0.50 1 0.50 1 0.50 1 0.50 1 0.50 1 0.50 1 0.50 1 0.50
1 0.50 1 0.50 1 0.50 1 0.50 1 0.50 1 0.50 1 0.50 1 0.50
6 3.00 6 3.00 6 3.00 6 3.00 6 3.00 6 3.00 6 3.00 6 3.00
12 0 6.00 12 0 6.00 12 0 6.00 12 0 6.00 12 0 6.00 12 0 6.00 12 0 6.00 12 0 6.00
0 0.50 0 0.50 0 0.50 0 0.50 0 0.50 0 0.50 0 0.50 0 0.50
0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
0 1.00 0 1.00 0 1.00 0 1.00 0 1.00 0 1.00 0 1.00 0 1.00
0 0.50 0 0.50 0 0.50 0 0.50 0 0.50 0 0.50 0 0.50 0 0.50
0 0.50 0 0.50 0 0.50 0 0.50 0 0.50 0 0.50 0 0.50 0 0.50
0 0.50 0 0.50 0 0.50 0 0.50 0 0.50 0 0.50 0 0.50 0 0.50
0 3.00 0 3.00 0 3.00 0 3.00 0 3.00 0 3.00 0 3.00 0 3.00
0 0 6.00 0 0 6.00 0 0 6.00 0 0 6.00 0 0 6.00 0 0 6.00 0 0 6.00 0 0 6.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00
1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00
0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00
9 0 9.00 9 0 9.00 9 0 9.00 9 0 9.00 9 0 9.00 9 0 9.00 9 0 9.00 9 0 9.00
96 99 99 101 103 105 105 106

4 5 5 5 5 5 5 5
97.85 100.60 100.60 102.60 104.60 106.60 106.60 107.60
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EMPLOYEE PAY GRADES

Grade Minimum
1 14,384
2 15,702
3 17,019
4 18,336
5 19,654
6 20,971
7 22,288
8 23,606
9 24,924
10 26,241
11 27,558
12 28,875
13 30,193
14 31,510
15 32,828
16 34,145
17 35,463
18 36,780
19 38,097

20 39,414
21 40,732
22 42,050
23 43,367
24 44,683
25 46,001
26 47,318
27 48,635
28 49,953
29 51,271
30 52,588
31 53,905
32 55,222
33 56,540
34 57,857

w
a1

59,175

Mid-Point

19,522
21,328
23,133
24,939
26,745
28,551
30,355
32,162
33,969
35,775
37,580
39,385
41,192
42,997
44,803
46,608
48,416
50,221
52,026
53,830
55,638
57,444
59,249
61,055
62,861
64,667
66,472
68,279
70,085
71,890
73,696
75,501
77,308
79,113
80,919

Maximum

24,659
26,954
29,248
31,542
33,836
36,131
38,423
40,719
43,014
45,309
47,602
49,896
52,190
54,483
56,779
59,072
61,369
63,661
65,955
68,247
70,544
72,839
75,132
77,426
79,721
82,015
84,309
86,604
88,898
91,192
93,486
95,780
98,076
100,368
102,663
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DEPARTMENTAL STATISTICS

FYo04

Department / Measure Actual

FYO05

Actual

FYO06

Actual

FYO07

Actual

GENERAL FUND
GENERAL GOVERNMENT

Administration

# of Town Board meeting agendas prepared 22
# of Town Board meeting minutes prepared 43
# of ordinances adopted/amended in the Town Code 13

# of resolutions/proclamations processed 10

# of employee new hires processed 8

# of employee terminations processed 6
Finance

# of privilege licenses issued 622
# of purchase orders issued 1,003
# of accounts payable checks issued 3,593
# of accounts payable invoices processed 5,773
# of Food & Beverage Tax payments processed 507
# of fire inspection fees processed 169
# of water/sewer accounts on bank draft (as of 6/30) 653
Planning

# of Town and regional advisory board meetings attended 81
# of CUP/SUP/Site Plans reviewed 13
% of CUP/SUP/Site Plans receiving approval 92.0%
# of acres rezoned 431.19
# of Certificates of Appropriateness issued 52

# of zoning permits issued 213
# of complaints documented as violations 4
Safety & Risk Management

# of workplace injuries / accidents (incl. non-OSHA recordable incidents) 32
% of employees having workplace accidents/injuries 20.20%
# of injuries with job transfer or restriction 2

24
41
10
17
15
9

653
835
3,579
5,476
546
67
717

76
15
87.0%
16.25
46
178
108

44
21.40%
0

21
44
20
27
18
14

706
838
3,706
5,791
542
387
734

84

62.5%
44,92
54
195
40

10
11.00%
1

23
27
15
27
16
20

768
795
3,733
5,943
562
391
794

72
10
70.0%
10.24
59
195
20

10
11.00%
0

PUBLIC SAFETY

Police - Administration

# of calls for service 8,198 8,247 10,907 9,973
# of citations 894 1,039 1,073 1,542
# of miles driven 9,300 14,215 8,646 11,406
# of dispatched calls per 1,000 population N/A N/A N/A 879.38
# of citations per 1,000 population N/A N/A N/A 233.46
# of homicides per 1,000 population N/A N/A N/A 0.17
# of breaking and enterings per 1,000 population N/A N/A N/A 31.56
Police - Patrol

# of miles driven 219,657 155,215 118,178 133,973
# of citations 966 1,039 1,073 1,321
Police - Investigations & Narcotics

% of cases cleared by arrest 14.49 16 19 19

# of cases investigated 766 689 470 472
# of drug arrests 24 22 34 14

# of cocaine dosage units seized 711 695 177 69

# of firearms seized during drug arrests 5 5 13 9

# of miles driven 38,704 59,836 42,831 59,256
Police - Community Policing

# of community oriented policing presentations 88 96 101 96

# of youth club meetings attended N/A 72 47 37

# of community watch meetings attended 72 74 56 74
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# of community watch groups 6 6 8 8

# of miles driven 22,800 23,200 17,600 15,200
Fire Inspections & Code Enforcement

# of fire inspections performed 125 N/A 297 367
# of permits issued N/A N/A N/A 43

# of citizen generated code complaints N/A N/A N/A 11

Fire Protection
No measures.
PuBLIC WORKS
Fleet Maintenance

# of accidents per mile driven 0 0 0 2

# of miles driven by Fleet Maintenance Department 12,610 15,400 22,907 23843
# of miles driven by all Town vehicles 537,615 574,810 486,758 501,877
# of equipment hours for all Town equipment 2,525 1,857 1,926 2,107
% of vehicles and equipment service on time 83% 85% 88% 88%
Costs per mile to maintain heavy trucks N/A N/A $0.43 $0.43
Costs per mile to maintain Police vehicles N/A N/A $0.09 $0.09
Costs per mile to maintain light trucks and cars N/A N/A $0.08 $0.08
Streets / Powell Bill

# of potholes/utility cuts repaired 450 259 227 78
# of street miles maintained 31.63 31.50 31.50 31.98
# of lineal feet of streets re-surfaced 6,013 0 11,137 11,638
# of employee training sessions attended 6 23 15 17
Solid Waste

# of residential waste collection points 2,654 3,106 3,136 3,150
# of tons of residential waste collected per year 1,819 1,839 1,738 1,643
# of tons of waste per FTE 606 409 386 411
# of tons of yard waste collected per year 916 646 539 428
Cemetery

# of plots sold 42 32 0 0

# of plots marked off for burials 62 40 25 19
# of plots marked for monument placement 45 30 20 9
Tourism

No measures.

Special Appropriations

No measures.

WATER / SEWER FUND
Administration of Enterprise
No measures.

Engineering

# of development projects invoices produced 19 16 14 20

# of construction plans reviewed 22 30 17 42

% of plan submittals approved 27% 33% 65% 50%
# of miles driven 12,851 6,696 2,204 0
Billing & Collections

# of active water accounts 4,650 4,798 4,863 4,954
# of active sewer accounts 3,146 3,226 3,299 3,388
Average # of bills adjusted per month 75 55 56 50

$ amount of water adjustments N/A N/A N/A $60,110
$ amount of wastewater adjustments N/A N/A N/A $27,140
# of gallons adjusted N/A N/A N/A 5.632 mil.
Average monthly disconnections for non-payment 88 89 96 99

# of new residential construction meters installed 125 96 120 93
Water Treatment Plant

Millions of gallons of water treated (includes process use) 477.58 456.17 465.14 473.24
% of water billed vs. distributed 71.80% 74.80% 72.51% 73.60%

308




# of notices of violation (calendar year)

# of miles driven

# of after-hours calls received/addressed

Cost per 1,000 gallons treated

Water Distribution

Millions of gallons of water distributed

% of distributed water unaccounted for

# of equipment hours

# of miles of water lines

# of water main breaks

# of water main breaks per miles of water line
Wastewater Collection

# of reportable sewer spills (calendar year)

# of gallons of sewage spilled into surface waters (CY)
% of spills at repeat locations (CY)

# of miles of sewer lines

# of miles driven (CY)

# of sewage pump stations

# of generators (at PSs and large portables)

% of sewage pump stations with permanent generators
Wastewater Treatment Plant

Millions of gallons of wastewater treated

Cost per 1,000 gallons of treated wastewater

# of dry tons of Class A sludge distributed (CY)

# of dry tons of Class B sludge distributed (CY)

# of permitted acres available for Class B application
# of notices of violation (CY)

# of miles driven

West Fork Eno Reservoir

# of recorded inspections/visits

# of days reservoir is full (100% of Phase | capacity)
# of recorded rainfall in inches

1
7,671
294
$1.18

457.08
21.20%
2,089
118
N/A
N/A

7
28,910
57%
62
120,453
25
10
24%

282.42
$2.76

175.3
1,326.0

11,545
53

324
37.7

5
7,212
165
$1.25

433.36
19.40%
1,283
120
20
N/A

12
73,362
25%
63
115,539
27
12
30%

275.11
$2.98
0
220.8
354.7
2
14,949

51
197
34.35

0
7,350
238
$1.34

340.35
21.97%
1,926
125
72
N/A

10
20,420
80%
63
96,356
27
12
30%

247.88
$3.50

280.8
354.7

14,556
53

268
40.05

0
5,910
206
$1.42

425.85
18.74%
1,771
126
53
0.421

2
1,200
0%
63
151,984
26
12
30%

279.51
$2.99
0
216
377.1
1
11,053

55
260
39.36
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GLOSSARY OF BUDGET & BALANCED SCORECARD TERMS &
COMMON ACRONYMS

Accrual Basis of Accounting (or Full Accrual): Accounting
method for proprietary funds that recognizes revenues in the
accounting period in which they are earned and become measurable.
Expenses are recognized in the period incurred, if measurable.

Ad Valorem Tax: A tax levied in proportion to the value of real
property.

Amortization: Paying the principal amount of a debt issue through
periodic payments either directly to bondholders or to a sinking fund
for later payment to bondholders. Amortization payments include
interest and any payment on principal.

Appropriation: Authorization granted by the Board of
Commissioners to obligate and expend resources for purposes
specified in the Budget Document.

Assessed Valuation: The value of real estate or personal property as
determined by tax assessors and used as a basis for levying taxes.
(Note: the County establishes Property values.)

Authorized Bond: Bonds that have been legally approved but may
or may not have been sold.

Balanced Budget:  Occurs when planned expenditures equal
anticipated revenues. North Carolina state law requires the annual
operating budget to be balanced.

Base Budget: Those resources necessary to meet an established and
existing service level.

Basis of Accounting: The accounting method that determines when,
for accounting purposes, expenditures, expenses, and revenues are
recognized. The two bases of governmental accounting include
accrual (or full accrual) and modified accrual.

Benchmarking: The systematic process of searching for best
practices, innovative ideas and highly effective operating procedures
that lead to superior performance; The process of identifying the best-
in-class and duplicating or surpassing their performance.

Board of Commissioners: A five member governing board elected
within districts for four-year terms by the citizens of Hillsborough.

Bond: A written promise to pay a specific amount of money with
interest within a specific time period, usually long-term.

Bond Rating: A grade indicating a governmental unit’s investment
qualities. Generally, the higher the bond rating, the less risk investors
assume resulting in a more favorable interest rate and lower cost of
financing capital projects for the governmental unit.

The three main bond rating agencies include: Standard and Poor’s,
Moody’s, and Fitch.

Budget: The budget translates organizational intentions into actions,
allocating resources in support of organizational goals, objectives,
and desired service levels.

Budget Amendment: A legal procedure used by Town staff and the
Board of Commissioners to revise a budget appropriation.

Budget Document: A formal document outlining the Town’s
financial plan for a fiscal year.

Budget Message: A written overview of the proposed budget from
the Town Manager to the Mayor and Board of Commissioners that
discusses the major budget items and changes and the Town’s present
and future financial condition.

Budget Ordinance: The official enactment by the Board of
Commissioners to establish legal authority for Town officials to
obligate and expend resources.

Capital Improvement Plan (CIP): A multi-year plan (10 years for
the Town) for the construction or acquisition of major capital items
(over $50,000). The plan usually outlines spending needs, the
financing source or sources expected, and the impact of the CIP on
future annual operating budgets.

Capital Outlay: An expenditure expected to have a useful life
greater than one year or a total value of $5,000 or more resulting in
the acquisition of or addition to a fixed asset. Examples of capital
outlay expenditures include vehicles, mowing equipment, and
buildings.

Capital Project: A capital improvement that usually requires a
major initial investment, and a significant and continuing financial
commitment in the form of operating costs.

Cash Accounting: Basis of accounting which recognizes revenues
when a government receives cash and costs when it disburses cash.

Cash Management: The management of cash necessary to pay for
governmental services while investigating temporary cash excesses in
order to earn interest revenue. Cash management refers to the
activities of forecasting the inflows and outflows of cash, mobilizing
cash to improve its availability for investment, and establishing and
maintaining banking relationships.

Certificates of Participation (COPS): A security created as a part
of a lease-purchase agreement. The lender, the holder of the
certificate, owns a right to participate in periodic lease payments
(interest and return of principal) as they are paid.

Community Development Block Grant (CDBG): An entitlement
grant from the U.S. Department of Housing and Urban Development
(HUD) to assist low and moderate income persons of the Town in
targeted neighborhoods. This fund is required by federal regulations
to account for the use of these funds.

Contingency: An account where funds are set aside for unforeseen
expenditures which and become necessary during a fiscal year.
Board approval is required for appropriation of these funds.

Cost Allocations: Portion of the budget pertaining to payments
made to other departments for costs involved in supporting a primary
service.

Cost Center: An organizational budget / operating unit within each
City department or division (e.g. Engineering is a cost center within
the Water & Sewer department.).
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Debt Service: The portion of the budget pertaining to payment of
principal and interest requirements on outstanding debts.

Debt Service Funds: Funds used for the accumulation and
disbursement of financial resources that will be used to make
principal and interest payments on general long-term debt.

Deficit: The amount by which expenditures exceed revenues during
an accounting period.

Department: A major administrative division of the Town that has
overall management responsibility for an operation within a function
area.

Delinquent Taxes: Taxes that remain unpaid on or after the due date
and on which a penalty for non-payment is attached.

Depreciation: The process of estimating and recording the lost
usefulness, expired useful life, or diminution of service from a fixed
asset that cannot or will not be restored by repair and must be
replaced. The cost of the fixed asset’s lost usefulness is the
depreciation or the cost to the reserve to replace the item at the end of
its useful life.

Designated Fund Balance: Monies over the years that remain
unspent after all budgeted expenditures have been made, but which
are reserved for specific purposes and are unavailable for
appropriation.

Effectiveness Measure: A performance measure identifying quality
or extent to which an organization is obtaining its objectives (ex.
percentage of yard waste/leaf collection points serviced on time).

Efficiency Measure: A performance measure identifying inputs
used per unit of output, or unit costs (ex. cost per ton of yard
waste/leaves collected).

Encumbrance: A financial commitment or earmark for services,
contracts, or goods that have not as yet been delivered by a specified
time frame, usually the end of the fiscal year.

Enterprise Fund: A fund that accounts for a governmental activities
supported wholly or partially with user fees or charges and operated
using business principles.

Expenditures:  The measurement focus of governmental fund
accounting identifying financial resources expended during a period
for operations, capital outlay, and long-term debt principal retirement
and interest. With the exception of long-term debt principal
retirement expenditures, expenditures reflect the cost incurred to
acquire goods and services.

Expenses: The measurement focus of proprietary fund accounting
identifying costs expired during a period, including depreciation and
other allocations as in business accounting. Expenses reflect the cost
of goods or services used.

External Agency: A non-governmental agency, usually of nonprofit
legal status, which may request public funds for use on programs
benefiting social, cultural, or economic needs of the Town.

FICA: Social Security Tax paid by the Town for each permanent and
temporary employee.

Fiscal Policy: The financial plan embracing the general goals and
acceptable procedures for managing the City’s financial resources.

Fiscal Year: A 12-month period of time, from July 1 through June
30, to which the annual budget applies.

Fixed Asset: An asset of long-term character. For budgetary
purposes, a fixed asset is defined as an item costing $5,000 or more
with an expected life of more than one year.

Fringe Benefits: For budgeting purposes fringe benefits include
employer payments for social security, retirement, group health
insurance, life insurance, dental insurance, workers compensation,
and travel allowances.

Fiduciary Funds: Funds used to separate, control, and track
financial resources in which the government oversees as a third party,
or on behalf of, another public entity. The four fiduciary fund types
include: 1) Agency Fund, 2) Pension Trust, 3) Expendable Trust, and
4) Non-Expendable Trust.

Full Cost Accounting: Type of accounting concerned with
accumulating both direct and indirect costs for financial reporting and
decision-making purposes. By using this accounting technique, the
Town is able to assess the complete total cost of providing a service
and its associated benefits.

Full-time Equivalent (FTE): An FTE converts the hours worked by
a position into a percentage of a full year’s number of hours.
Generally, one FTE equals 2080 hours per year per permanent
position (based on a 40hr. work week and a 52 week work year; does
not include temporary part-time staff).

Function: A group of related programs crossing organizational
(departmental) boundaries and aimed at accomplishing a similar
broad goal or major service. Examples of functions within the Town
of Hillsborough include Public Safety, Public Works, and General
Government.

Fund: A fiscal and accounting entity that has a self-balancing set of
accounts recording cash and other financial resources, as well as
related liabilities and residual equity. These are segregated to carry
on specific activities or objectives in accordance with special
regulations, restrictions or limitations as established by State and
Federal governments.

Fund Balance: Amounts shown as fund balance represent a running
total of monies over the years that remain unspent after all budgeted
expenditures have been made. Generally speaking, fund balance
includes reserve or “rainy day” monies. North Carolina General
Statutes require general fund balance reserves of at least 8% of
General Fund expenditures at the end of the fiscal year. The Board of
Commissioners requires the Town to maintain a minimum 20%
General Fund fund balance reserve with a target balance of 33%.

Funding Sources:
project expenditures.

Identifies fund(s) that will provide money for

Goal: A broad policy statement outlining the general direction or
intent of an organizational unit’s major activities within a medium-
range time period, usually 3-5 years.

Generally Accepted Accounting Principles (GAAP):  Uniform
minimum standards and guidelines for financial accounting and
reporting. GAAP encompasses the conventions, rules, and
procedures necessary to define accepted accounting practices.

General Obligation Bonds (GO Bonds): Bonds issued by a
government that are backed by the full faith and credit of its taxing
authority.
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General Fund: A governmental fund used to account for all financial
resources of the Town, except those required to be accounted for in
another fund. Revenues to support the General Fund are derived
from sources such as property tax, sales tax, franchise fees and
service fees.

Governmental Funds: Funds used to separate, control, and track
financial resources of general government operations. The four
governmental fund types include: 1) General Fund, 2) Special
Revenue Funds, 3) Capital Projects Funds, and 4) Debt Service
Funds.

Grant: A contribution by a government or other organization to
support a particular function.

Indirect Cost: The component of the total cost for a service that is
provided by and budgeted within another department or division.
Indirect costs are budgeted to more accurately reflect the true total
cost for such services such as those provided by the General
Government Departments.

Intergovernmental Revenues: Revenues from other governments
(State, Federal or local) that can be in the form of grants, shared
revenues, or entitlements.

Internal Service Fund: This fund is used to account for the
financing of goods or services provided by one department or agency
to other departments or agencies of the governmental unit, on a cost-
reimbursement, or cost allocation, basis.

Lease/Installment-Purchase Financing: A method of purchasing
equipment in which payments are spread over a period of time,
usually 3-7 years. The purchased equipment serves as collateral.

Line-ltem: A budgetary account representing a specific object of
expenditure.

Mayor: An individual elected at-large for four-year terms to serve as
chair the Town’s governing body and the leader of the Town.

Mission:
existing.

A broad statement outlining a department’s purpose for

Modified Accrual Basis of Accounting: Accounting method for
governmental funds that recognizes revenues in the accounting period
in which they become available and measurable. Expenditures are
recognized in the period the fund liability is incurred, if measurable,
except for unmatured interest on (and principal of) general long-term
debt, which should be recognized when due.

Obijective: Outcome-based statements that specify - in measurable
terms - what will be accomplished within the budget year.

Operating Budget: A financial plan for the provision of direct
services and support functions.

Operations: The portion of the budget pertaining to the daily
operations that provides basic governmental services. The operating
portion of the budget contains appropriations for such expenditures as
supplies, utilities, materials, and travel.

Outcome Management: A refinement of the Performance
Management concept, Outcome Management is structured to place
the focus on the end product, not the process. It is defined by high
level, core outcomes that determine the service delivery components.

Pay-As-You-Go (or Pay-Go): Financial policy of a government
unit that finances capital outlays from current revenues rather than
from borrowing.

Performance Based Budget: A budget wherein expenditures,
planning, and management decisions are based primarily upon
measurable performance of activities.

Performance Indicator: A performance indicator is a measurement
designed to determine whether or not a service objective has been
met. It measures the effectiveness of achieving the objective or how
well the objective has been accomplished.

Performance Measurement: The regular collection of quantifiable
information regarding the results of town services. It includes the
measurement of the kind of job we are doing and includes the effects
our efforts are having in our community

Personnel Services: Salaries and wages paid to employees for full-
time, part-time, and temporary work including overtime and similar
compensation.  Also included in this account group are fringe
benefits paid for employees.

Policy: A direction that must be followed to advance toward a goal.
The direction can be a course of action or a guiding principle.

Powell Bill Funds: Funding from state-shared gasoline taxes that are
restricted for use on maintenance of local streets and roads.

Productivity Measure: A performance measure combining
efficiency and effectiveness measures into a single factor (ex. cost
per ton of on-time yard waste/leaf collection)

Program: A well-defined portion of the operating plan for which a
distinct set of goals and outcomes may be developed.

Proprietary Funds: Funds used to separate, control, and track
financial resources of business-type activities carried out by a
government. The two proprietary fund types include: 1) Enterprise
Funds and 2) Internal Service Fund.

Public Safety: A group of expenditure related to the provision and
enforcement of law enforcement, fire, disaster protection, traffic
safety, and communication.

Reappraisal: The process of revaluing a jurisdiction’s real property
in order to adjust the tax value to the market value. By North
Carolina law, a revaluation must be conducted at a minimum of every
eight years.

Reserve: An account designated for a portion of the fund balance
that is to be used for a specific purpose.

Retained Earnings: Amounts shown as retained earnings represent
accumulated earnings of proprietary funds after all budgeted business
expenses have been made.

Revenue: Funds the Town receives as income. It includes tax
payments, fees for services, grants, fines, forfeitures and interest
income.

Revenue Bonds: Bonds issued by a government that are backed by a
specific revenue source — such as special assessments and
water/sewer fees.

Taxes: Compulsory charges levied by a government for the purpose
of financing services performed for the common benefit of the
people. This term does not include specific charges made against

312




particular persons or property for current or permanent benefit, such
as special assessments. This term, also, does not refer to user charges
for enterprise type services (i.e. water/sewer) or special or enhanced
services or products benefiting a single party. See also “User
Fees/Charges.”

Tax Levy: The resultant product when the tax rate per one-hundred
dollars valuation is multiplied by the total taxable valuation, or tax
base.

Town Manager: An individual appointed at the discretion of the
Mayor and Board of Commissioners to serve as the chief
administrative officer of the Town.

Special Revenue Fund: A fund used to account for the revenues
from specific sources that are to be used for legally specified
expenditures.

Surplus: The amount by which revenues exceed expenditures.

Undesignated Fund Balance/Undesignated Retained Earnings:
The portion of a fund’s unspent monies, or reserves that are not
restricted for a specific purpose and are available for general
appropriation.

User Fee/Charge: The payment for direct receipt of a service by the
party benefiting from the service.

Workload Measure: A performance measure identifying how much
or how many products or services were produced (ex. number of yard
waste/leaf collection points served).

COMMON BUDGET & PERFORMANCE
MEASUREMENT ACRONYMS

BSC = Balanced Scorecard

CDBG = Community Development Block Grant
CIP = Capital Improvement Plan

COPS = Certificates of Participation

FTE = Full-time Equivalent

FY = Fiscal Year

GAAP = Generally Accepted Accounting Principles
GASB = Governmental Accounting Standards Board
GFOA = Government Finance Officers Association
GO Bonds = General Obligation Bonds

NCGS = North Carolina General Statute

OFRD = Orange Rural Fire Department

PM = Performance Measurement
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